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Annex 1 - Instructions To Tenderer coucERﬂ

worldwide

N A E G - CWW-SYR-CON-33312/44104-0523-WASH

INTRODUCTION: dodde

Concern Worldwide is an International Non-Governmental Organization dedicated to the reduction of
suffering and working towards the ultimate elimination of extreme poverty in the world’s poorest
countries. Our mission is to help people living in extreme poverty achieve major improvements in their
lives which last and spread without ongoing support from Concern. To achieve this mission, we
engage in long-term development work, build resilience, respond to emergencies, and seek to address
the root causes of poverty through our development, education and advocacy work.

1. WORKS/SUPPLIES TO BE PROVIDED: Wg=xig g3 pbdll ol pell 5l gall/Jles)I

Concern Worldwide Syria is seeking to establish a tender to rehabilitate Four water stations in Aleppo,
Raqgqga and Dier Ezour:
Lot No. | Project Name Location

1 Rehabilitation of Ayed water station Tabga - Raqga
e daxs Joali 8ole) | Governorate
43,01 dadloee — dauall

2 Rehabilitation of Ras Al Ain water system / Sarin Kobani - Aleppo
e - onadl el olee pla Jual 8le| | Governorate
> Aladle
3 Rehabilitation of two water stations (Jaded Akedat and Keshma) | Deir Ezzor Governorate

(eaSJly OIuSe wdx) oo (glase Jual dale] | y93)l s dadlxe

2. CLOSING DATE AND TIME FOR SUBMISSION OF TENDERS: wisUasa)l audd usge 45|

Closing date: Thursday, 24 June 2023
Time: 16:00 pm (GMT+3)

3. SUBMISSION OF TENDERS: lsUaall @aud5

- Bidders must submit their offers by email to the following address only:
irag.tender@concern.net with the subject “CWW-SYR-CON-33312/44104-0523-WASH".
please also refer to the name of the company and list the attachments submitted in the email,
shw § Okl gzye S5 e irag.tender@concern.net dadd 39 ASINNdu ! Gaybo (ye (2920l @uadS oy
45y ISl ewl 83 ae  "CWW-SYR-CON-33312/44104-0523-WASH” (3901 Wl gaub9e

el & ©lad,all
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- Google link attachment is not accepted and all documents should be attached with the
email. The maximum size of attachments in one email is 20 MB. You can send the bid in
multiple emails if the size of documents was bigger than 20 MB and mention the email
number (i.e #3 of #4).

3 ©lad e (5281wl L 39 AP Al Ol e (BL)) azws Google Ll 33 Jgd o2 Y
b8 20 oo AS! ol OF Jlo (§ g 39S g e ST Dl 58 . oblames 20 52 axly (39 AS] oy
(44 o0 3#) Jaaddl 08y S5 e

- Proof of sending is not proof of reception. Late delivery will result in your bid being rejected.
All information must be perfectly legible.

Sloglaall graz 055 OF o e a8y J) Gosmw ,3-ladl ealddl o)l e s Sl 3] soa Y
Ll 5;3).5.9

4. SITE VISIT: 244l 34} (This visit is optional).

An optional site visit to Water Stations can be done by interested tenderers on the following dates
and you can visit the sites directly without contacting anyone:

a. Ayed Water Station in Tabga on 14% and 15 of June 2023 9:00 — 15:00 (GMT+3)
Ras Al Ain Water Station in Kobani on 14" and 15 of June 2023 9:00 — 15:00 (GMT+3)
C. Jaded Akedat and Al Keshma Water Stations in Deir Ezzor on 14th and 15th of June 2023 9:00
—15:00 (GMT+3)
Aaaall Zo ) sl coa AU G ) sil) (8 slaall BUasal Ay LA Anilase 3L alil) (padgall CileUaall adial (Say
joadd sb Juai¥) (508 pile ) sall 35 liSay 5ol
(0 2023-6-15 <asladll el a1y 2023 -6-14 <asbadll cla V) o s ARk B ule olue Aaaa |
(Aokaa) 3L 0 s2a) ) ek 3:00 delull 4] lalus 9:00 4elul)
2023-6-15 <asladll (uadll 205 2023 -6-14 adbadl) slay ¥ a5 1 AbsS A Gl (il olaa A
(Rokaa) 30N s3a) | ek 3:00 Aebull Aal lalua 9:00 Acbludl (e
Cuedll w55 2023 -6-14 Cisaall slay V) o 193l 3 R Aadd slpa dhiaa g S B olpe Ao
(A 50 e ) 1 yeka 3:00 deludl sl alua 9:00 delud) (4e 2023-6-15 ibadll

5. PRE-BID MEETING: el J8 Lo ¢ losizr!

A Pre-bid meeting will be conducted online for all interested bidders using Microsoft TEAMS

Application to explain the process of applying to the tender. The meeting will be held on 15* of June
2023 at 10:00 AM (GMT+3). Through this link: Click here to join the meeting

W L)l UM (30 -l 10 dsLudl 2023-6-15 oyl dlunin 8940 sllasld eaiil] dnlas 7= oy B gus

lid bsuol
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Tender Dossier - Annex 1 — Instructions To Tenderer

Concern Worldwide - Iraq

6. TIMETABLE: ‘_9&)!! Jodxl

Line | Item Date
1 Tender Advert / sUaall (el 8™ June 2023 at 12:00 (GMT +3)
2 Site visit to Ayed Water Station in Tabga — 14%™ June 2023 from 9:00 — 15:00 (GMT +3)
Optional/ s - dadall (§ wle ol dlaxas 8)L)
i ) i 15™ June 2023 from 9:00 — 15:00 (GMT +3)
3 Site visit to Ras Al Ain Water Station in 14%™ June 2023 from 9:00 — 15:00 (GMT +3)
Kobani — Optional/ & ¢nadl () obes ddazs 8)L3
Sl - db§ ) 15™ June 2023 from 9:00 — 15:00 (GMT +3)
4 Site visit to Jaded Akedat and Al Keshma 14" June 2023 from 9:00 — 15:00 (GMT +3)
Water Stations in Deir Ezzor— Optional/ 8)L) 15™ June 2023 from 9:00 — 15:00 (GMT +3)
ﬁaém@ow&bz@oQ&cS@A?o‘:m&bzn ' '
Sl — g3l
5 Pre bid meeting — optional 15" June 2023 at 10:00 (GMT +3)
Gl - slanll b Lo glasz]
6 Closing date for clarifications 18" June 2023 at 12:00 (GMT +3)
Sl gil) gl a5l
7 Closing date for Tender Submissions 24%™ June 2023 at 16:00 (GMT +3)
Olellaall @udz) jlgdl as gall
8 Tender Opening Session 25™ June 2023 at 9:00 (GMT +3)
sl bzl Al

7. LANGUAGE OF OFFERS: 92! da)

All tenders should be received in English. The contract as well as all correspondences and documents
relating to this tender exchanged by the tenderer and Concern, shall be written in English unless
specified otherwise in the tender documents.

When terms are translated into Arabic, if there is any conflict or inconsistency between the English
version and the Arabic version, the English shall be the governing and prevailing version.

8. PERIOD OF VALIDITY OF OFFERS: (292! du>uo Bue

Bids shall remain valid for a period of not less than 90 days after the deadline for submission. A Supply
Provider may opt to offer more than the stated days but doing so will not add weight to the evaluation
of the Suppliers and Service Providers bid.

9. CURRENCY:dkeal!
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All financial offers must be submitted in US Dollars (USD). Concern Worldwide Syria-lraq will operate
the following payment terms for this agreement. For the work done, will be paid by international bank
transfer or Hawala within 30 days after satisfactory supply and receipt of documents in order to the
bank account provided by the Supplier or Service Provider. Suppliers or Service Providers must agree
to these payment terms to be included in this tender.

10. INCOTERMS:

DDP - “Delivered Duty Paid” means that the seller delivers the goods when the goods are placed at
the disposal of the buyer, cleared for import on the arriving means of transport ready for unloading
at the named place of destination. The seller bears all the costs and risks involved in bringing the goods
to the place of destination and has an obligation to clear the goods not only for export but also for
import, to pay any duty for both export and import and to carry out all customs formalities.
(https://iccwbo.org/resources-for-business/incoterms-rules/incoterms-2020/

11. LOTS: <l,aall

Bidders are required to submit their best offers per lot, as highlighted in the annex 6 “financial offer”:

Lot No. | Project Name Location

1 Rehabilitation of Ayed water station Tabqga - Ragga Governorate
Qle daxe Jaalsale] | 43,1 Aadlxe — diall

2 Rehabilitation of Ras Al Ain water system / Sarin Kobani - Aleppo Governorate
e - el ey oles plias ol Bale) | (> Al

3 Rehabilitation of two water stations (Jaded Akedat and | Deir Ezzor Governorate
Keshma) 293! 20 drdls
(40aSJly OluSe wouz) ols slase Jual Bale)

*Bidders has free in applying for one lot, two, or even all.
olyaall S gl (6,88 gl 8u>lg 8,88 e el @ Lyl (o gya)l gedde elliay *

12. TYPE AND PROVISION OF CONTRACT: dbg iy ddall £43

- Concern will award a Works Contract (Rehabilitation) to the best bidder.
lslasll Jadl audy ool Jaalidl Bole] Jlas! 39ie Oy sS dabaio gries

- Concern reserves the right to award the contracts to three different bidders if single lot offers
are more advantageous or if after the technical evaluation for a bidder is considered not
having provided satisfactory assurance concerning the capacity to carry out both works at the
same time.

131 91 8456 AS| Ba-lg)l 8,24)1 (2956 OB 13N (ilisee cpdulie ML dgaall i (3 3l O sS dnlaie Ladioed
3 orine o S JudiS (Je )il glais b § Ludye Blous piiny o sllaall pudia) (sa)l o] day &l Hlael 03
RO WS
This decision cannot be appealed.
LA 1A Qlsiw! (Ses Y
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13. CONTENT OF TENDER: wislasll (s gixe

All tender submission must be submitted by email only with the following content:-
AWl Glgioall 2o Jaid égﬁg}” ol Bayb e Olslaall ez @S o

Description Status *

1. Completed Company Details & Profile (Annex 3) - Signed and stamped | Mandatory/ )L
dagicrag dadga 3 Gokell (§ Aol 421 Juwolily Wloglaa
2. Completed Tenderers Relevant Experience Form (Annex 4) - Signed | Mandatory/ )4/
and stamped. e sida s dxd 50 — slie A8 il 2l AdE - 4 (3854

3. Tenderers Declaration (Annex 5) — Signed, stamped and dated Mandatory/ k=
Fobes psitag ad g — JalS glaall ania )l B — 5 3alall
4. Financial Offer (Annex 6) — Signed, stamped and dated Mandatory/ &$)k=!

Eoses psitas dise — Ml o jell — 6 Galdl

5. Technical Specifications, Technical Criteria, Pumps Specifications, and | Mandatory/ ;4=
Designs(Annex 7)- Signed and stamped

Al Cilaial ga g 4o glaall dall jileall g dal) Cilsial ol — 7 Galall

psiday ad s — araliaill

6. Scope of work (Annex 8) Signed and stamped Mandatory/ Sk

pyictag pdge - Jlesl Loy (lla — 8 Gockel!

7. Valid Registration Certificate (Company and individuals) for operation | Mandatory/ ;4=

in NES. ONLY COMPANIES REGISTERED AND INDIVIDUALS TO

OPERATE IN NES ARE ACCEPTED
e bygaw 38 Jlads § Joall (ol 9l O88) Jgntall dyls i Bolgls
Ladd bygw @8 Jad § dloeuedl O Jgud

8. Company owner and co-owners ID copy Mandatory/ $k=!
¢W‘9 affnll b 435.m oS Bgwe

9. Proof of Operational Experience (Previous contracts) Mandatory/ Sk
(s 25 (38 1) Aaidl leal) il i)

10. Catalogues and picture to be submitted with tender Mandatory/ $)k=!

14. ESSENTIAL CRITERIA: &bl pulaol|

All tenders bids must comply with the following essential criteria:-
F AW Al jplaall po lellas)l araz (381935 OF o
> Bidders must have One completed project with a value of USD 20,000 $ or above as proven
experience in Wash and rehabilitation projects with NGOs(I/L) in North East Syria.
Bole] ayliun (§ o 858 58T ol (001 5Y95 20000 dogls dlg £9 e Slsllanll 2k G 0550 OF o
Ll bygan 3 o 3 (A9 91 ddknall) den Sl e Wlodarall o domiall 3315allg Solod! Sl
dsY Aa¥ S e adial
> Previous experience and registration to operate in Deir Ezzor is required for Deir Ezzor Lot 3.
3 5).5_&.” u\.c Pg..\.ﬁiUJjjJ‘).“a.) dode J31o Jod! oS3 9 485l Bps- C)‘;Ua.d|3od.5.n dll.lo:: Ol o
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15. OPENING OF TENDERS: (29! @.9

The opening of tenders will take place on Sunday, 25 of June 2023 at 10:00 AM (GMT+3) through
Teams meeting.
seaidl el @yl o 10:00 dslud) 2023\6\25 Froliy (o9, s ok B gu

The opening session is open to the public and will be carried out through a virtual meeting using

Microsoft Teams. The meeting will be attended by Concern committee members and any
interested bidders.

~asuw Microsoft Teams. eldseiwl (92181 ¢l UM (po W3ly=r] ety auazd) dogibe du-liid)| dudxl|

“ Loneigall Wlellaall (24ds o Slg deimall Dzl sliacl g ozl

Bidders may register their interest to attend the meeting by sending an email to the following
address ( Irag.procurement@concern.net ) putting “Registration for Opening Session 25" of June
2023” into the subject line. They must register at least 48 hours in advance. Once a bidder is
registered, Concern will reply with a link for the opening session meeting on the day of the

meeting.
JWI olgiall J) (3980 iy dla] @xb oo glaizdl jguam sgalaial Juomud Wlellaall adal (Sop
Fopgell slaw (§"2023 Olpi> 25 § dxlidY) duadel) Juzmudl" 49 a0 (Irag.procurement@concern.net
Luuddl Loty Jaolys Concern dnkaio diu ¢ (@)l Juzmand Syzmes . S8 e dolu 48 Jud Jromenll pgale oy
Ll pg (3 b))

Attendance to the meeting will be at the bidders own cost for connectivity. Concern cannot
guarantee connectivity to the meeting and therefore any issues of connectivity will not result in
the meeting being cancelled. The meeting will continue despite any connectivity issues the

bidders may experience.
JUby ¢ plaxzdl Jlasdl (i S dalain (s OF oSy Y . JUai (2gyall (pie 4225 e Plaizd] )gua O gSs
lag=rsn 43 Jlail JSliwe ST (30 0| e gloszd patunn glozzdl s3] JI $355 o Juaidb 3lats e T 018
029l gadde

16. EVALUATION OF TENDERS: lsUasll ouds

Stage 1 — Administrative Compliance (5)lsY! Jtzed!

The Tender Evaluation Committee will start verifying the administrative compliance of documents to
determine bids eligible to be further evaluated in Stage 2 — Technical Evaluation

-2 Aoyall (§ el (o dozal A gall lellaall dpuei) 365l ()oY Jbzadl o 3l (§ Slellanl] opds dioed Tt

k“sxé.ll MJ!
All tenders bids must comply with the following essential criteria:
AW Al jplaall g Olellas)l gz (331935 OF o
e Deliver the whole tender pack prior to the deadline of submission
el dLg,dl de gl Jud Ao claall doy> b
e Deliver all the mandatory documents in the tender pack properly signed and stamped
and in accordance with information provided in “Instructions to Tenderers”
3 39l Olaglaoll Bdgg oo SKin dogiseng dadge sllaall doj> (3 dusliIY) ol grozr okl
" ysadliad) iloadas"
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e Have proven experience in Shelter and WASH rehabilitation projects in North-East Syria.
Wygw @b Jlad (3 Lol 5810dlg Solodl ol Bole] aylie (§ Ao B dp]

e Previous experience and registration to operate in Deir Ezzor is required for Deir Ezzor
Lot 3.
293 2 @ 3 8,84l Wlelaall sude S Cgllao yo3ll o JIs 3 el parsyig Al 53l

e Validity of the proposal is not less than 90 days and 50 days as delivery for each Lot’s. 4= ta
5,8 J A ) UgaS La gy 50 552 90 o= JEB Y aall,

e (Catalogues and pictures of materials must be submitted with the bids before deadline.
L2l de go £lgil b Olelanl 2o dlgall Hgo9 CJL>3.‘L7S3 S e

Only tenderers who are successful in Stage 1 will move forward to be further evaluated in Stage 2.
LA Al o) (3 ogandl @b Bow (Jol Aol @ lgmezed fpddl Ogud)ylall Ladd

Stage 2-Technical Evaluation (Pass/Fail system) &)l padidl:

The Evaluation Committee will determine for each bid if:
» The proposed Catalogues/Pictures of all items must be in line with specifications and
approved by technical team as per Annex 7.
7 @eloll B39 8ausell Wil ulandb (45 do il slgall jguall / Ol gIUSIN 0SS Of

> Previous experience: Bidders must have two completed projects with a value of USD 20000
or above for both as proven experience in WASH and rehabilitation projects with NGOs (I/L)
in North East Syria (NES).

3 Ao 8p3S AST ol (0501 5Y 93 20000 dovs Uy £9 0 Wilsllaadl (2ade S 0550 OF o 1d Ll B30l
Wygew B Jlo (3 (A9l 9l Aoeall) dpa gSarll pe lobaiall go dumsall 3315all9 (Soladl Jualill 8ale] ayyline
(NES).

» Contractors with presence and operational experience in Deir Ezzor is required for the
projects to be implemented in Deir Ezzor.

3 Jas parsyig Alu ddas 515 e )93l o dade § Jeedl e @l el guar elliay O o
EPRW

» Reference Check / Cross checking the past experience of the bidders
dodiedl oLl Olpsdl (po ol o LBgur

Only tenderers who are successful in Stage 2 will move forward to be further evaluated in Stage 3.
3 d>yaJl Lg odoud’ ol WBgw 2 Al Lg lgmezd pudd] Qguo)lall Jads,

Stage 3 — Financial Evaluation: JlJ! el

Financial Evaluation will be carried out based solely on the financial offers of the tenderers. The
financial offer must include any discounts for the award or other price modifications offered by

tenderers.
STologias ¢ Jbdl gyl pasaiy O G Jadd Wilslaall 2ada) AWl (o9 yall e 2y Jledl oadtd] 2] @i
islasll 2ade 3 (e daudell (6,3Y1 Hlawdl idbutas
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It is Concern’s standard policy not to negotiate on financial offers with tenderers. Therefore, all

financial offers should reflect the best and final offer tenderers are willing to offer.
oo puSad Of ez ¢ U ellaa)l putdo g0 ddlodl yogsa)l (e J29ldUI pus § QrudeS dabrio duwlew Jiali
gl (§ Lgoudo ey J gl JuaS dlad] g 21

The Evaluation Committee will recommend the award of the contract to the bidder(s) whose bid has

been determined to be substantially responsive, administratively and technically acceptable.
Bls] Jguiag S d> I i i (e dudye dpisxs 03 Sl slasll ((pie) piel diadl gy il dizn) (90 g
by

*In case of calculation inconsistency between unit and total price, the committee will consider the

unit price as valid and the total price will be recalculated accordingly.

sl Gl Bale] @iy Bdbo Bu>gll g Lol piadiuw ¢ db})l sl Busgll yauw o LAl D959 J> ‘3*
ROTRVTELPRPESY

Concern Worldwide Syria/Iraq is not bound to accept the lowest, or any, Tender. No commitment of

any kind, contractual or otherwise will exist unless and until a formal contract has been executed by

Concern Worldwide Iraq/Syria.

0% 329 o Lo s 4 of S8l ¢ £9b ST cyo Bl b 09S0 o) ,3T sllae (ST ol sllae 3T Jguds o pd S dnlane p55 Y
s gS dalaie JB (po () AiS JudiS

Tenderers must respond to all requirements set out in the instructions to tenderers document and

complete all documents where requested in the tender dossier.

oz JSawly wlslasll i) Oledadll il § lgde poguaidl ldlaiall auezd Ll guiylall de o
slasdl Cale (§ dgllac)l Ol

Failure to submit offers in the required format will result in the rejection of the tenderers bid.
pldod cllanll yad) JI cgllaol] S o9 2] qoddT pus (SI4ew

Tenderers must disclose all relevant information to ensure that all offers are fairly and legally
evaluated. Additionally, Tenderers must provide details of any implications they know or believe their
response will have on the successful operation of the contract or on the normal day-to-day operations
with Concern Worldwide Syria/lrag. Any attempt to withhold any information that the Tenderer
knows to be relevant or to mislead Concern Worldwide Iraq and/or its tender evaluation committee
in any way will result in the company’s bid being excluded.

Unsuccessful Tenderers will be notified by email after the tender process.
dadlad! ddos Jao Q9 AV WAl Gasb e oWl a8 radliall ylas | el

17. CLARIFICATIONS & QUERIES &lyludiwdly Ol>=basyi:

Should any bidder(s) need clarifications on any issue pertaining to the tender they can write to
Irag.procurement@concern.net quoting the tender reference number CWW-SYR-CON-33312/44104-
0523-WASH in the subject line. Where possible, Concern Worldwide Syria/lraq will circulate any
clarification given to one tenderer to all other tenderers regardless of whether they requested the
information. Requests for clarifications must be submitted before before 18" of June 2023 - 12:00 PM
(GMT+3). No clarifications will be answered after this date.

dl A (oSad claaly Gl duad ¢ ol Oy ] oblasdl paie g g gl 13
& CWW-SYR-CON-33312/44104-0523-WASH sllaal] s 50l 03,1 ;S5 as Irag.procurement@concern.net
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daydd5 oy 298 1 emexis Concern Worldwide Syria / Iraq delaie pgiiv (iSas el3 O iy oo gall jlaw
Sl @i Oleghasll Igals 15 1955 13] Los il Gk o3I Olellaall pdde goor J) d>ly cllac puial
El e s Olub s ST e 3 o2 1J9,2023 Olyps> 18 § (UTC +3) lsbuwe 12:00 dsludl 3 olonrs g3l

18. CANCELLATION OF THE TENDER PROCEDURE: &a8U.J! <l3J!

The tender evaluation committee may request to cancel the announced tender or not conclude
contract with the winning tenderer without having to provide any explanations.

Reasons for doing so might include:
» Concern has not received any bid, or none of the bids received was qualitatively and/or
financially worthwhile or all the bids received have been disqualified from the tender

» Major discrepancies have been found in the Tender Notice or other supporting
documentation of the tender;

» Serious circumstances have occurred during the tender which prevent Concern to continue
the tender

Less than 3 (three) bids complying with the tender conditions have been submitted

The awarded tenderers refuse to sign a contract with Concern, have not stated true facts in
their bid or their bid is at dumping price or otherwise jeopardizes free competition in the
market (e.g. forbidden supplier agreements, cartels, and abuse of the leading position in the
market).

» The most economically advantageous offer exceeds budgetary limits

Concern Worldwide also reserves the right to require compliance with additional conditions as and
when issuing the final contract.

19. APPEALS PROCESS: Ui dukos

Following confirmation of successful or unsuccessful offers, if a Supplier, Service Provider or potential

Supplier or Service provider has an issue which they feel requires an appeal they can lodge their appeal

at the following email address Faryal.minhas@concern.net, quoting the tender reference number

CWW-SYR-CON-33312/44104-0523-WASH in the subject line.

(@85 diSad ¢ Bliies] Cllass gl yad A Jaizeall dodsdl pudie (S O 13] ¢ Aozl p ol dear Ul (59,201 ST iy

shw @ slaall (azyall @31 S5 ae Faryal.minhas@concern.net JWl GoASIYl wndl olgie e 43l
CWW-SYR-CON-33312/44104-0523-WASH Ey2 }dl

Please note that only appeals sent to this email address will be responded to. This email address
should not be used to make enquiries about the tender; all enquiries or clarifications must be sent to
Concern Worldwide Iraq tender email - Irag.procurement@concern.net as stated in Article 17.
QaASIY Wl Olgie plasuil iy Y . dadd 1 39 AP wpdl Olgie ] duspall Ogalall (e 31 @i 4 dasDle (220
el slaall (ol (39 ASIYI Wl Ul loes gl o hludiwd! grazr Jlo] o ¢ slasdl Jo> hluiiul sy 1da
17 8,24l 3 y9S4e WS Irag.procurement@concern.net ¢S dekaias

20. DATA PROTECTION: <bldl dsle>
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Concern guarantees that all procurement activities are transparently documented for internal or
donor audit purposes. Concern guarantees confidentiality of the procurement process.

lg pods (@1 daxlyel of A1) Ayl ol,2Y ddlad 48390 Wbl Aaddl guazr OF O sS dolaio (pasias

Ll ddas A O pend oS dadain ol O gzilell



