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	Tender Reference:
	CWW-SYR-FWA-Food Baskets-0523            (International Call for Tender)



INTRODUCTION: 
Concern Worldwide is an International Non-Governmental Organization dedicated to the reduction of suffering and working towards the ultimate elimination of extreme poverty in the world’s poorest countries. Our mission is to help people living in extreme poverty achieve major improvements in their lives which last and spread without ongoing support from Concern.  To achieve this mission, we engage in long-term development work, build resilience, respond to emergencies, and seek to address the root causes of poverty through our development, education and advocacy work. Concern Worldwide has been operational and supporting the local population in North East Syria since 

1. SUPPLIES/SERVICES TO BE PROVIDED:
Concern Worldwide Syria has a budget and program that requires the supply and provision of Food Baskets in emergency situations or in areas where cash and voucher assistance is not feasible in North East Syria. Due to the often urgent and immediate requirement of these items and as part of the Concern Emergency Preparedness Strategy, Concern would like to establish frameworks agreements (FWA) with suppliers of Food Basket Kits to ensure a prompt, transparent, fair and effective procurement to meet the programme need as and when they arise.   
In the case that an emergency occurs, procurement of the kits may be ordered in several lots. The exact number of Food Baskets which may be procured will be determined by the identified programme needs in those emergent responses.

2. CLOSING DATE AND TIME FOR SUBMISSION OF TENDERS 
Closing date: 20th June 2023
Time: 16:00 PM Iraq Time (GMT +3)
 
3. SUBMISSION OF TENDERS 
 
Bidders must submit their offers by email to the following address only: 
· iraq.tender@concern.net with the subject “CWW-SYR-FWA-Food Baskets-0523” and email number e.g Email 2 of 5 is sending your submission in several emails.
· In the body of the email please refer to the name of the company and list the attachments.
· All submissions must be received (by email only) on or before 20th June 2022 at 16:00 pm Iraq time (GMT +3). 

Proof of sending is not proof of reception.  Late delivery will result in your bid being rejected. All information must be perfectly legible. 

4. SUBMISSION OF SAMPLES

All bids required to provide the samples of full Food Basket Kit in specified packaging as mentioned on Annex 3_ Article 5 “PACKAGING REQUIREMENT” for each commodity as part of submission for below locations:
· Supplier from Syria should submit to Raqqa Office (Al Furat neighbourhood - near Tariq bun Ziad school - CoO: 35°56'31.64"N, 39° 0'20.35"E
· Supplier from Iraq should submit to Duhok office (Nobadar Street n.16 K.R.O, Duhok, Kurdistan Region of Iraq - Lat: 36.8670664, Lon: 42.9731219) 
· Supplier from outside Iraq/Syria should submit to Duhok office (Nobadar Street n.16 K.R.O, Duhok, Kurdistan Region of Iraq - Lat: 36.8670664, Lon: 42.9731219) 
Bids without samples or samples delivered after the closing date will be rejected automatically.  

The samples submitted are subject to Laboratory check, Concern have the right to decide eligibility of the samples submitted based on these result. Samples will not be returned to suppliers.

5. LANGUAGE OF OFFERS:
All tenders should be received in English. The contract as well as all correspondences and documents relating to this tender exchanged by the tenderer and Concern, shall be written in English unless specified otherwise in the tender documents.

6. PERIOD OF VALIDITY OF OFFERS:
 Bids shall remain valid for a period of not less than Cover is 15 months from the Closing Date of the submission of the bids. 


7. CURRENCY:
All financial offers must be submitted in US Dollars (USD). 

8. INCOTERMS:

The INCOTERMS to be applied for the potential delivery of these items is Delivery Duty Paid (DDP)  to a Concern Warehouse in North East Syria (will be confirmed upon order) as per INCOTERMS 2020

9. LOTS

The Agreement will be based on just one Lot – Supply and Delivery of Food Baskets to North East Syria.  Minimum Single Order Level Required will be 1500 kits and Supplier must have capacity to deal with orders of this size in a short lead time of no more than 7 working days.  

The projected potential number of kits which may be ordered with these Framework Agreements is estimated to be 4,000 kits.  

10. TYPE OF CONTRACT:

The type of contract being offered is a Framework Agreement (FWA).  As defined by Concern Worldwide

A Framework Agreement is similar to a Long Term Contract except that it is not necessarily a commitment to purchase and is not normally exclusive to one supplier i.e. a Framework Agreement can be signed with 2 or a number of different suppliers for the same goods. Framework agreements are valid for a period of time (eg. 18 months). Agreed prices should be valid for the period of the agreement.

Concern Syria are wishing to establish FWA’s for the Supply and Delivery of Food Baskets to NES in which the supplier will agree to hold the price of the items for a period of 12 months with a possibility to extend for a further 3 months based on a performance and market evaluation.   

11. CONTENT OF TENDERS:

All tender submission must be submitted by email only with the following content:-

	Description
	Status *

	Financial Offer - Annex  2 – Signed, Dated and Stamped
	Mandatory

	Food Basket Technical Specification - Annex 3 – Signed & Stamped
	Mandatory

	Tenderers Declaration - Annex 4 – Signed, Dated and Stamped
	Mandatory

	Administration – Annex 5 – Signed, Dated and stamped
	Mandatory

	Tenderers Relevant Experience - Annex  6 – Signed and Stamped
	Mandatory

	Company Certificate of Registration (Personal Registration is Rejected )
	Mandatory

	Copy of Tax Identification Number (TIN) or Similar Document
	Mandatory 

	Tax Clearance Certificate Dated 2021 or later 
	Mandatory

	Company owner and co-owners ID copy 
	Mandatory

	One Full Food Basket Kit Sample
	Mandatory

	Copies of Previous Contracts/Orders and proof of delivery (can be redacted) for Supply and Delivery of Similar Nature and Value into NES
	Mandatory

	Bank Details 
	Recommended 

	Food Quality Certification including laboratory testing reports 
	Recommended  




12. Essential Criteria:
  All tenders bids must comply with the following essential criteria:-
· Tenderers must have previous experience in supply of Food basket or RTERs, two or more contract of similar nature and/or value with INGO’s in last five years.
· Must meet or exceed technical specifications as per technical specification
· Deliver the whole tender pack prior to the deadline of submission
· Submit a Full Food Kit Sample and packaged as per the Specifications in Annex 3


13. OPENING OF TENDERS:
The opening of tenders will take place on Thursday 22nd June 2023  at 10:00 AM Iraq local time (GMT +3) through MS Teams meeting.  

Those interested in attending the Public Opening Session through MS Teams must register their interest 
· from June 20th 2023 and no later than the closing deadline of June 21st 1400 Iraq local time (GMT +3) 
· by email to the following address only: 
iraq.tender@concern.net with the subject “CWW-SYR-FWA-Food Baskets-0523” Opening Meeting Registration

Concern will reply back to the registration email with a MS Teams Meeting Link to participate in the Opening Session.  
Concern will not take responsibility for lack of/poor connectivity during the Opening Session and the Opening Session will continue as planned even with issues in connectivity.  

Concern is not responsible for any  costs the supplier incurs to attend this meeting.  


14. EVALUATION OF TENDERS:
  
Stage 1 – Administrative Compliance (Pass/Fail)
The Tender Evaluation Committee will start verifying the administrative compliance of documents to determine bids eligible to be further evaluated in Stage 2 – Technical Evaluation.   
All tenders bids must comply with the following criteria:
· Deliver the whole tender pack prior to the deadline of submission 
· Deliver all the mandatory documents in the tender pack properly signed and stamped and in accordance with information stated in Annex 1 “Instructions to Tenderers”  and/or Letter of Invitation. 
· Have proven experience in Food Basket or Ready to Eat Ration in Iraq & North-East Syria 
· Validity of the proposal is not less than 15 Months from the Closing Date of Submission.
· Submit the samples to Concern office as stated on Article 4 “ Submission of Samples”
· Have proven experience on providing at least one relevant contracts (Food) for value more than 1,000 kits per Request.

 Only tenderers who are successful in Stage 1 (Admin evaluation) will move forward to be further evaluated in Stage 2.  

Stage 2-Technical Evaluation (Pass/Fail)
The Evaluation Committee will determine for each bid if:

	
	Technical Criteria
	1. Items listed in the Food Basket kit must meet Concern specification mentioned in “Annex 3”. 
2. Expiration date of items must be minimum of eight (8) months and recommended to be one (1) year shelf life from the date of Purchase Orders, we will insure this through reviewing submitted samples.
3. Those complete samples meeting minimum expirations dates and meeting the other criteria will be tested by a  third party of Concern’s choice to ensure samples submitted meets the minimum quality standards. Please refer to Annex 3_Article 7 ANALYTICAL REQUIREMENTS




Stage 3 – Financial Evaluation (100% point from 100)
Financial Evaluation will be carried out based on the financial offers of the tenderers. The financial offer must include any discounts for the award or other price modifications offered by tenderers.
This percentage will be break down (80% for Financial offer, 20% for lead Time)
· Up to two weeks 20 points 
· 2 - 4 weeks - 10 points
· 4 - 6 weeks - 2 points
· Above zero points

 It is Concern’s standard policy not to negotiate on financial offers with tenderers. Therefore, all financial offers should reflect the best and final offer tenderers are willing to offer. 

The Evaluation Committee will recommend the award of the contract to the bidder(s) whose bid has been determined to be substantially responsive, administratively and technically acceptable. 
Concern will select the best ratio offer based on the following Standard criteria: 
	CRITERION
	WEIGHT

	Administration Evaluation
	Pass/Fail

	Technical evaluation 
	Pass/Fail

	Financial Evaluation
	80% Financial offer
20% for Lead-time



For the financial offer the following formula will be used: Price A/Price B*criterion weight*80. 
Price A = most convenient price for Concern from all submitted offers
Price B = actual price offered by the evaluated tenderer. 
In case of calculation inconsistency between unit and total price, the committee will consider the unit price as valid and the total price will be recalculated accordingly.
In case of equal score, the winning bid will be the one with the lowest price. However Concern Syria /Iraq reserves the right to sign agreements with one or more suppliers.

Concern Worldwide Syria/Iraq is not bound to accept the lowest, or any, Tender. No commitment of any kind, contractual or otherwise will exist unless and until a formal contract has been executed by Concern Worldwide Iraq/Syria.

Tenderers must respond to all requirements set out in the instructions to tenderers document and complete all documents where requested in the tender dossier. 

Failure to submit offers in the required format will result in the rejection of the tenderers bid.
  
Tenderers must disclose all relevant information to ensure that all offers are fairly and legally evaluated.  Additionally, Tenderers must provide details of any implications they know or believe their response will have on the successful operation of the contract or on the normal day-to-day operations with Concern Worldwide Syria/Iraq. Any attempt to withhold any information that the Tenderer knows to be relevant or to mislead Concern Worldwide Iraq and/or its tender evaluation committee in any way will result in the company’s bid being excluded. 

Unsuccessful Tenderers will be notified by email after the tender process.

15. CLARIFICATIONS & QUERIES

Should any bidder(s) need clarifications on any issue pertaining to the tender they can write to Iraq.tender@concern.net quoting the tender reference number CWW-SYR-FWA-Food Baskets-0523 – Clarification in the subject line. Where possible, Concern Worldwide Syria/Iraq will circulate any clarification given to one tenderer to all other tenderers regardless of whether they requested the information. Requests for clarifications must be submitted before before Thursday, 08th June 2023 - 12:00 PM Iraq time (GMT + 3). No clarifications will be answered after this date.

16. CANCELLATION OF THE TENDER PROCEDURE:
The tender evaluation committee may request to cancel the announced tender or not conclude contract with the winning tenderer without having to provide any explanations.
 Reasons for doing so might include: 
· Concern has not received any bid, or none of the bids received was qualitatively and/or financially worthwhile or all the bids received have been disqualified from the tender 
· Major discrepancies have been found in the Tender Notice or other supporting documentation of the tender; 
· Serious circumstances have occurred during the tender which prevent Concern to continue the tender 
· Less than 3 (three) bids complying with the tender conditions have been submitted 
· The awarded tenderers refuse to sign a contract with Concern, have not stated true facts in their bid or their bid is at dumping price or otherwise jeopardizes free competition in the market (e.g. forbidden supplier agreements, cartels, and abuse of the leading position in the market). 
· The most economically advantageous offer exceeds budgetary limits 

Concern Worldwide also reserves the right to require compliance with additional conditions as and when issuing the final contract.


17. APPEALS PROCESS:
Following confirmation of successful or unsuccessful offers, if a Supply Provider or potential Supply Provider has an issue which they feel requires an appeal they can lodge their appeal at the following email address, quoting the tender reference number CWW-SYR-FWA-Food Baskets-0523 in the subject line. faryal.minhas@concern.net

Please note that only appeals sent to this email address will be responded to.  This email address should not be used to make enquiries about the tender; all enquiries or clarifications must be sent to Concern Worldwide Iraq tender email – Iraq.tender@concern.net as stated in Article 14. 

18. DATA PROTECTION: 
Concern guarantees that all procurement activities are transparently documented for internal or donor audit purposes.  Concern guarantees confidentiality of the procurement process. 

19. DONOR
Due to the branding exemptions in the NES region, Concern will be procuring using the financial support of multiple donors using these Framework Agreements.  This will be communicated to the donor in advance that procurements will be through existing FWA’s.  
21. COMPLAINTS MECHANISM
[bookmark: _GoBack]Interested parties may submit their feedback to the Country Director in the case of a complaint or observation.  
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