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Concern Worldwide - Iraq

Annex 1 — Instructions To Tenderer

RN

worldwide

_ CWW-SYR-22277-0523-WASH

INTRODUCTION: douial!
Concern Worldwide is an International Non-Governmental Organization dedicated to the reduction of
suffering and working towards the ultimate elimination of extreme poverty in the world’s poorest
countries. Our mission is to help people living in extreme poverty achieve major improvements in their
lives which last and spread without ongoing support from Concern. To achieve this mission, we
engage in long-term development work, build resilience, respond to emergencies, and seek to address
the root causes of poverty through our development, education and advocacy work.

1. WORKS TO BE PROVIDED: g plid)! slyall Jlesd!

Concern Worldwide Syria is seeking to establish a work tender for the following water networks:

Lot No. | Project Name Location

1 Rehabilitation of two water networks (Northern and Southern | Aleppo Governorate
networks) in Kobani o> dladlxa
(dgionly Alatdl) (sS ola ASuds el Bols]

2 Rehabilitation of water network in Al Hussiwa Neighborhood Ragga Governorate
8By 3 Bguanll > olw it ol B31e) 33| dladloe

3 Rehabilitation of two water networks in Al Thawrah —Tabqga Ragga Governorate
(Third Neighborhood and Al-Qarea) 48, dladlxe
(A8 9 I (1) dadall (3 890 dalaie § oluodl it Juali Bole]

4 Rehabilitation of Abu Yaseen water network in Jazrat Bu Deir Ezzor Governorate
Hameed 293! o ddadlxe
2931 325 @ o> 92 83 dilaie § cnanls 9ol olae St ol Bale]

5 Rehabilitation of drinking and Non drinking water networks in | Deir Ezzor Governorate
Abo Khashab Camp 293! o dadlxa
DM e 8 adid s e 8 el elia s ol ele 4803 Juali sale )

2. CLOSING DATE AND TIME FOR SUBMISSION OF TENDERS: wisUas)l addd usge 45|

Closing date: Wednesday, 21 June 2023
Time: 15:00 Syria Time
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3. SUBMISSION OF TENDERS: isUasall @adds

-Bidders must submit their offers by email to the following address only: irag.tender@concern.net
with the subject “CWW-SYR-22277-0523-WASH". please also refer to the name of the company and
list the attachments.

shw @ ©Liawll gz )83 eairag.tender@concern.net baad 39 ASIV wpl Gyl e (29yall s @iy
(ladyall paazy A8l sl S5 we “CWW-SYR-22277-0523-WASH” (39 58IY1 dundl 94090

Google link attachment is not accepted and all documents should be attached with the
email. The maximum size of attachments in one email is 20 MB. You can send the bid in
multiple emails if the size of documents was bigger than 20 MB, and mention the email

number (i.e #3 of #4).

Ly @ ©ladyell e (a8l asdl . 39 AV dopdl Ol guez B3] Lows Google tasly 39y Jgud o Y
&0 b8 20 oo ST panad) O Ul 3ty 3980 iy oo AST DLyl oSy cablons 20 98 d>ly (39.AS)]

(# o 3#) Juad! o) ,S3

Proof of sending is not proof of reception. Late delivery will result in your bid being rejected.

All information must be perfectly legible.

Ologhaall graz 0555 O Camy thidye yad) Ul G5 ;3 biall pdaacll oYl e Sds JlpYl ) puia Y

4. PRE-BID MEETING: el J8 Lo gl

RN 559,80

A Pre-bid meeting will be conducted online for all interested bidders using Microsoft TEAMS

application to explain the process of applying to the tender. The meeting will be held on 12* of June
2023 at 10:00 AM. Through this link: Click here to join the meeting

i) ddes 78 @l Cgun cellanld @udtll (el JS il pe slaall el b Lo flazz! Slls 0950 g
i sl 1 Jul bl UM (e s 10 el 2023-6-12 foylis Asaie 5ygua cllaal

5. TIMETABLE: @AJJI Jodxll

Line | Item Date

1 Tender Advert / ¢aall (e 7t June 2023 at 12:00 (GMT +3)

2 Pre bid meeting — optional 12t June 2023 at 10:00 (GMT +3)
LA - slhaall J8 Lo g laial

3 Closing date for clarifications 15™ June 2023 at 15:00 (GMT +3)
Slasn ll el e 5

4 Closing date for Tender Submissions 215 June 2023 at 15:00 (GMT +3)
Ul apaiil el e sall

5 Tender Opening Session 22" June 2023 at 9:00 (GMT +3)
olnal) L) Auds



mailto:iraq.tender@concern.net
mailto:iraq.tender@concern.net
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDAxZDQ4ODctMmViNS00NjUwLWJkNTgtOTIwMjMyODU4OGQ4%40thread.v2/0?context=%7b%22Tid%22%3a%22c4c288c0-4de9-4052-8177-e6e1906ae171%22%2c%22Oid%22%3a%228e77ae1d-660d-4d7b-8a58-3d262bd2ec6b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDAxZDQ4ODctMmViNS00NjUwLWJkNTgtOTIwMjMyODU4OGQ4%40thread.v2/0?context=%7b%22Tid%22%3a%22c4c288c0-4de9-4052-8177-e6e1906ae171%22%2c%22Oid%22%3a%228e77ae1d-660d-4d7b-8a58-3d262bd2ec6b%22%7d
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6. LANGUAGE OF OFFERS: (29! daJ

All tenders should be received in English. The contract as well as all correspondences and documents
relating to this tender exchanged by the tenderer and Concern, shall be written in English unless
specified otherwise in the tender documents.

When terms are translated into Arabic, if there is any conflict or inconsistency between the English
version and the Arabic version, the English shall be the governing and prevailing version.

7. PERIOD OF VALIDITY OF OFFERS: (292! 40 Buie

Bids shall remain valid for a period of not less than 90 days after the deadline for submission. A Supply
Provider may opt to offer more than the stated days but doing so will not add weight to the evaluation
of the Supplies Providers bid.

8. CURRENCY:dleal!

All financial offers must be submitted in US Dollars (USD). Concern Worldwide Syria-lraq will operate
the following payment terms for this agreement. For the work done, will be paid by international bank
transfer or Hawala within 30 days after satisfactory supply and receipt of documents in order to the
bank account provided by the Supplies Provider. Supplies Providers must agree to these payment
terms to be included in this tender.

9. INCOTERMS:

DDP - “Delivered Duty Paid” means that the seller delivers the goods when the goods are placed at
the disposal of the buyer, cleared for import on the arriving means of transport ready for unloading
at the named place of destination. The seller bears all the costs and risks involved in bringing the goods
to the place of destination and has an obligation to clear the goods not only for export but also for
import, to pay any duty for both export and import and to carry out all customs formalities.
(https://iccwbo.org/resources-for-business/incoterms-rules/incoterms-2020/)

10. LOTS: wlyaall

Bidders are required to submit their best offers per lot, as highlighted in the annex 6 “financial offer”:
Lotl: Rehabilitation of two water networks (Northern and Southern networks) in Kobani-Aleppo

A — (3bsS e § Angionlly Al oluall 55 il Bole]
Lot2: Rehabilitation of water network in Al Hussiwa Neighborhood in Raqga
B dgdo @ Bganl (2 ol s ol Ble)
Lot3: Rehabilitation of two water networks in Al Thawrah (Third Neighborhood and Al-Qarea) —
Tabqa dadall § (4,0l g CIWI (1) 8y9dl dibaio § oloo (58uds Juol Bole)
Lot4: Rehabilitation of water network in Jazrat Bu Hameed — Dier Ezoor )
2930 323 — o> 92 8332 § oluall St oo Bole]
Lot5: Rehabilitation of drinking and Non drinking water networks in Abo Khashab Camp - Deir
Ezzor 299 23 — i gl e (3 ! olo Ay ol olae At Jpoli Bole]


https://iccwbo.org/resources-for-business/incoterms-rules/incoterms-2020/
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*Bidders has free will in applying for one lot, two, or even all.
Ol il Kol Ony83 gl Bu>lg 8,88 e ‘ogd..ﬁ.'m ‘3 doy=dl (o9l gadde clliay *

11. TYPE AND PROVISION OF CONTRACT: dbg 9 ddall £ 93

- Concern will award a Works Contract (Rehabilitation) to the best bidder/s.
Olellanll Jadl sidy ool Jaaldl 8ole] Jlas! 3ie () pudsS dakaie gries

- Concern reserves the right to award the contracts to five different bidders if single lot offers
are more advantageous or if after the technical evaluation for a bidder is considered not
having provided satisfactory assurance concerning the capacity to carry out both works at
the same time.

31836 ST 8uxg)l 8,8a)1 (bgye B 13] cpdlizes cpdilie dumesdd Sgiall i @ 35l O sS dalare Ladiss
& 89, (r0 ST sk (o 88l 3la asd Loy Ulas s o) ellan)] pulia) 3 o] ohms 1 szl o 13]
ol yuds
This decision cannot be appealed.
,Jbﬁﬂ 1B AU w! ¢$Ag Y

12. CONTENT OF TENDER: wislaall (s gixe

All tender submission must be submitted by email only with the following content:-
AUl Gbgioeadl 2o Jaid ijﬁ?‘ LAl @b e Olsllaall aues @l oo

Description Status *

1. Completed Company Details & Profile (Annex 3) - Signed and stamped | Mandatory/ )k
M}l:uj M}A 3 é:xl.oJ\ 3 ZLLAS&SJ,&J\ Juolaig C)Ln}l;u
2. Completed Tenderers Relevant Experience Form (Annex 4) - Signed | Mandatory/ $)b=!
and stamped. e sisa 5 dad o — slirae ALl cl il AailE - 4 38 5l

3. Tenderers Declaration (Annex 5) — Signed, stamped and dated Mandatory/ Sk
Fobas psitag ad g — JalS glaall ania )l B — 5 3alall
4. Financial Offer (Annex 6) — Signed, stamped and dated Mandatory/ $k=!

Toses psidas alise — Jll (el — 6 Gald)
5. Technical specifications and designs (Annex 7) — Signed and stamped | Mandatory/ ($)b=!
Py g890 — prabiatlly 4udll Olasolgall — 7 Gorlol)
6. Scope of work (Annex 8) Signed and stamped Mandatory/ k=
pgizas e - Jedl Lasog @lai — 8 3kl
7. Valid Registration Certificate (Company or individuals) for operation | Mandatory/ ($)b=!
in NES. ONLY COMPANIES REGISTERED TO OPERATE IN NES ARE
ACCEPTED
63 s yg b Jlods 3 ol (ool o) ) Ugmioll Al Jyomasd B3lgis
1 Uy s B Sl (§ lomanall IS

8. Company owner and co-owners ID copy Mandatory/ k=
#5744l elle daga ()5 Bygu0

9. Proof of Operational Experience (Previous contracts) Mandatory/ k=
(A 2 gie (3 ) Aaild) dleall ol yal) il

10. Catalogues of materials Mandatory/ k=
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13. ESSENTIAL CRITERIA: &oludl yulaal!

All tenders bids must comply with the following essential criteria:-
DA Al jplaall po lslas)l arezr (331935 OF o
» Bidders must have previous experience in WASH (water supply) and rehabilitation projects
In North East Syria (NES).
G dlod @ Jralll B3lely (obadl wilsla]) WASH ayline § dialu 83 wislasll 2o s 0550 O o
)5
> Previous experience and registration to operate in Deir Ezzor is required for Deir Ezzor Lot 4,
and Lot5.
594 whaall e qoaill Ho3ll o dipde 31 Jasdl passig Aol §p3- Olellaall goddo elliay Ol o

14. OPENING OF TENDERS: 29! @9

The opening of tenders will take place on Thursday, 22 of June 2023 at 9:00 AM Syria local time (UTC
+3) through MS Teams meeting.
Sol) el sk o bygee B g% 9:00 Aol 202316122 Foylie p29,4)! @b oy B

The opening session is open to the public and will be carried out through a virtual meeting using
Microsoft Teams. The meeting will be attended by Concern committee members and any

interested bidders.
2w Microsoft Teams. pldsuiuwl (o218 glaiz! UM (1o §lr] iy preel) d>gide dux-LidY dudl)
Loneigall Wlellaall (24ds o STy deimall Dbl sliacl g ozl

Bidders may register their interest to attend the meeting by sending an email to the following
address ( Irag.procurement@concern.net ) putting “Registration for Opening Session 22 of June
2023” into the subject line. They must register at least 48 hours in advance. Once a bidder is
registered, Concern will reply with a link for the opening session meeting on the day of the

meeting.
JWI olsiadt ) 3980wy Jloy] @b o6 flaizdl Hgsam agolaial Juzmad Olslasll siel oSo
S gall Jlaw § 12023 Olpi> 22§ de-bid)) dudll Jumeudd)” 2429 0 (Irag.procurement@concern.net)
Ludodl glaizY Jaolys Concern dnkaio diu ¢ ()l Juzmad Syzmes . S8 e dol 48 Jud Jromenll pgale oy
gl pg 3 EPENLIE)]

Attendance to the meeting will be at the bidders own cost for connectivity. Concern cannot

guarantee connectivity to the meeting and therefore any issues of connectivity will not result in

the meeting being cancelled. The meeting will continue despite any connectivity issues the bidders

may experience.

JULy (plaizdb JUaiVl OpudsS dalaie aud O oSy Y Ui (29,a)l (sdke 42d5 e glaszdl Hgsa OsSuw

lag=rsn 43 Jlail Sliwe ST 0 o)) (e gloszd patue Flozzdl elid] J) $355 o) JLaiVb 3lats Mo ST 08
0Pyl gedda


mailto:Iraq.procurement@concern.net
mailto:Iraq.procurement@concern.net
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15. EVALUATION OF TENDERS: lsUasll ouds

Stage 1 — Administrative Compliance s)lsY! JteY!

The Tender Evaluation Committee will start verifying the administrative compliance of documents to

determine bids eligible to be further evaluated in Stage 2 — Technical Evaluation

-2 Aoyall (§ el (o dozal Al lelland) dpxad 3651 §)lsY) Jlzadl oy 3l (§ Olellanll s die) fes
Gl i)

All tenders bids must comply with the following essential criteria:
AW Al julaall po lellas)l gz (331935 OF o
e Deliver the whole tender pack prior to the deadline of submission
@l 3lgi) e gall Jid A ellanl doj> s @
e Deliver all the mandatory documents in the tender pack properly signed and stamped and
in accordance with information provided in “Instructions to Tenderers”
Ologla3" (3 83)lg)l Olaghaol) (B899 rummo SKin dogiseag dadge slaall doj> (§ dulpIY Ol puoz ol @
" a8 lio]|
e Have proven experience in WASH (water supply) and rehabilitation projects in North-East
Syria (Annex 4)
(4 3tall) bygaw 3 Jois § Sl B3le] aolina (olaodl ilsliel) WASH (3 Ao By 43 ) @
e Previous experience and registration to operate in Deir Ezzor is required for Deir Ezzor Lot 4,
and Lot 5.
29501 25 35 94 ©haal lellanll suaie S Gl Ho3l o 515 § Jasdl parsis Al 51 o
e Validity of the proposal is not less than 90 days. L5 90 (e J& Y (a jall 4adla,
e (Catalogues of materials must be submitted with the bids.
lelaal) aa ol gall s JUS 085 iy @

Only tenderers who are successful in Stage 1 will move forward to be further evaluated in Stage 2.
AL U poll (8 egand’ ok Bow (1ol A yall (3 19z rpddl Hguo)lall Jasd

Stage 2-Technical Evaluation: 4! @831 (Pass/Fail system)
The Evaluation Committee will determine for each bid if:

» The proposed catalogues/Datasheets of all items must be in line with specifications and

approved by technical team as per Annex 7.

7 okl B39 8ousadl Lol julaall (85 d> Raedl LI Blygl / Ol ISI 9955 O o

> Previous experience: Bidders must have one comioleted project with a value of USD 20000 or

above as proven experience in WASH (Water supply) and rehabilitation projects NGOs (I/L)

in North East Syria (NES).

Ao 838 ST o (S50l )Y 20000 Aoy JoaiSo dlg 9 e ilslaall pie () 0550 OF oy 1Ll ! 8541

(NES).Wysw G o 3 (1/ L) &nosSdl pe Juall 8ale] ayylins (olbuodl cilslis]) aléne

> Contractors with presence and operational experience in Deir Ezzor is required for the

projects to be implemented in Deir Ezzor.

3 Jas parsyig Ale ddas 555 e )93l o dade § Jleedl e @l el guar elliay O om
=RV
» Reference Check / Cross checking the past experience of the bidders
Lol ALl i3l e el ol g
Only tenderers who are successful in Stage 2 will move forward to be further evaluated in Stage 3.
3 Ao poll (3 egands o Bouw 2 Ao poll (§ 9o (pd)l Ogudylall Jasd,
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Stage 3 - Financial Evaluation: ‘gwn pove--

Financial Evaluation will be carried out based solely on the financial offers of the tenderers. The
financial offer must include any discounts for the award or other price modifications offered by

tenderers.
ST logras T JWdl gl e O G - add Wlsllaall 2ude) AWl Gogyall (e BUs Sl euddl slya] @i
islasll 2ade 3 e deuiedl (6,391 Hlawdl iMbuas

It is Concern’s standard policy not to negotiate on financial offers with tenderers. Therefore, all
financial offers should reflect the best and final offer tenderers are willing to offer.
2ol gz Sl O s el Slellan] pdiio o Mol 29,0l e J29led] pds (§ s dabaio duwlins Jtas

Mgt § Logoddo by I gyl JoaST LLo))]

The Evaluation Committee will recommend the award of the contract to the bidder(s) whose bid has
been determined to be substantially responsive, administratively and technically acceptable.
Wby B)lo] Jguing S d (] wrians 4l e didye e @3 (U1 slasll (o) pukiied Adall ey ovesitl] A (90 s

*In case of calculation inconsistency between unit and total price, the committee will consider the

unit price as valid and the total price will be recalculated accordingly.

Jb}”ﬁm]l Slue Bale] @iy Bdbo 8ugll yauw disdll piasiuw ¢ L}Lozy\fu«lb B gll yaw o ylai D929 Jl> ‘_g*
ROIRUFLYS

Concern Worldwide Syria/Iraq is not bound to accept the lowest, or any, Tender. No commitment of
any kind, contractual or otherwise will exist unless and until a formal contract has been executed by
Concern Worldwide Irag/Syria.

i a9 o) Lo el p2 ol (GBS (53 (5T o A i (5 o) 5T slas (5 of sllas (3o ey opaisS Aabino 35 Y

Tenderers must respond to all requirements set out in the instructions to tenderers document and

complete all documents where requested in the tender dossier.

fr JLSiwly wilslaall L;»LS.A.] Olodadl Calo L“g lede pegsaiall Cldlatall t:-h-‘*-! Ll guayldl de Co
slasdl Calo (§ dgllanll Coldidlune]!

Failure to submit offers in the required format will result in the rejection of the tenderers bid.
pldod cllanll a8y JI crgllaol] S o9 2! poddT pus (s34

Tenderers must disclose all relevant information to ensure that all offers are fairly and legally
evaluated. Additionally, Tenderers must provide details of any implications they know or believe their
response will have on the successful operation of the contract or on the normal day-to-day operations
with Concern Worldwide Syria/lraq. Any attempt to withhold any information that the Tenderer
knows to be relevant or to mislead Concern Worldwide Iraq and/or its tender evaluation committee
in any way will result in the company’s bid being excluded.

Unsuccessful Tenderers will be notified by email after the tender process.
4adliad! ddes da ‘:';3}5)3" Lol By e Ul ué puadlinadl ylas] eduw
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16. CLARIFICATIONS & QUERIES: Olyludiw)lg Ol

Should any bidder(s) need clarifications on any issue pertaining to the tender they can write to
Irag.procurement@concern.net quoting the tender reference number CWW-SYR-22277-0523-WASH
in the subject line. Where possible, Concern Worldwide Syria/lrag will circulate any clarification given
to one tenderer to all other tenderers regardless of whether they requested the information. Requests
for clarifications must be submitted before before 15% of June 2023 - 15:00 Syria time. No
clarifications will be answered after this date.
dl LS coSad claaly 3l duads ¢ ol ooy Jl oblasdl pais g g gl 13
9038l sl § CWW-SYR-22277-0523-WASH slaal) (220! @)1 ;S5 as Irag.procurement@concern.net
A9 sllac pdie) ey oy zu 93 (ST ewents Concern Worldwide Syria / Iraq delais pgin (iSen 3 08 lodp>
deludl b Oloeuo gl Sl @485 Com . Sloglaall gl U3 195813] lae Hlaidl ais ¢pysYl Olslaall (sdde gz
Ell s day ilub 5 ST e 301 o3 19,2023 Olyi> 15 § (UTC +3) bygewd Jomall Cudgilly 15:00

17. CANCELLATION OF THE TENDER PROCEDURE: da3lall slaJl

The tender evaluation committee may request to cancel the announced tender or not conclude
contract with the winning tenderer without having to provide any explanations.

Reasons for doing so might include:
» Concern has not received any bid, or none of the bids received was qualitatively and/or
financially worthwhile or all the bids received have been disqualified from the tender

» Major discrepancies have been found in the Tender Notice or other supporting
documentation of the tender;

> Serious circumstances have occurred during the tender which prevent Concern to continue
the tender

Less than 3 (three) bids complying with the tender conditions have been submitted

The awarded tenderers refuse to sign a contract with Concern, have not stated true facts in
their bid or their bid is at dumping price or otherwise jeopardizes free competition in the
market (e.g. forbidden supplier agreements, cartels, and abuse of the leading position in the
market).

» The most economically advantageous offer exceeds budgetary limits

Concern Worldwide also reserves the right to require compliance with additional conditions as and
when issuing the final contract.

18. APPEALS PROCESS: (3Uiwd! ddas

Following confirmation of successful or unsuccessful offers, if a Supply Provider or potential Supply
Provider has an issue which they feel requires an appeal they can lodge their appeal at the following
email address Faryal.minhas@concern.net, quoting the tender reference number CWW-SYR-22277-
0523-WASH in the subject line.

(@05 4iSad ¢ Bl s (g yady Ao Jaiomal) Aozl piie (Su) OB 13] ¢ Aol p& gl domar Ul (29,21 ST iy
g0l yaw § slaall 2 y0ll 0301 S3 2 Faryal.minhas@concern.net Ju! 3o AP dondl Olgie (e 43bstunl
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Please note that only appeals sent to this email address will be responded to. This email address
should not be used to make enquiries about the tender; all enquiries or clarifications must be sent to
Concern Worldwide Iraq tender email - Irag.procurement@concern.net as stated in Article 17.
QAP dondl Olgie plaswnl iy Y . dadd e G9 A0V ol Olgie J] Auspall Ogalall (e 31 @i 45T da>Mlo (22
0ol sllanll Golsdl (39 ASIY dudl ] Sl sl o Ohludiandl apaz Jlay] o ¢ sllandl Jgo Sl s> 1
17 8,24l 3 ,9S4e WS Irag.procurement@concern.net ¢S dekaias

19. DATA PROTECTION: <Uld! sl

Concern guarantees that all procurement activities are transparently documented for internal or

donor audit purposes. Concern guarantees confidentiality of the procurement process.

0955l g pois ) Anzrlyedl o A1l dazrlyell (61,2Y Al a8 9o b iduall Aa sl groz OF (pmud oS dalaie cyamial
il ddas o O oS dabain (ol
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