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Terms of Reference
Digitalisation of BDRP interventions -  Audio and SMS Campaign

1. Background 
The consortium, led by Concern Worldwide (CW) in partnership with ACTED, Deutche Welthungerhilfe (DWHH), and International Rescue Committee (IRC), implements the Community Based Disaster Risk Management (CBDRM) component of Building Disaster Resilience in Pakistan (BDRP) (“programme”) in disaster prone districts of Pakistan.  The first phase includes 8 months inception period (September 2016 - April 2017), followed by 16 months of implementation (May 2017 - August 2018) in four pilot districts – two in Punjab (Rajanpur and Muzaffargarh) and two in Sindh (Ghotki and Kashmore). The Phase 2 commenced from October 2018 in 630 villages of 9 disaster prone districts of Pakistan including Chitral and DI Khan in Khyber Pakhtunkhwa, Tharparker, Dadu, Kashmore and Ghotki in Sindh and Jhang, Rajanpur and Muzaffargarh in Punjab province. The inclusion of Tharparkar and Chitral in second phase of BDRP has increased the scope of the programme from flood prone disasters only to both drought and multi-hazards (flood, earthquake glacial lake outburst flood and Avalanches). 

The overall outcome of the BDRP programme is the “increased capacity to reduce disaster risk, through better planning, preparedness, response, and resource allocation at the governmental and community levels.” The delivery of CBDRM will assist targeted communities to mitigate and prepare for disasters through improved early warning systems, risk information, community level response mechanisms and improved linkages with disaster management authorities. In addition, community-based disaster risk reduction and climate change adaptation measures will also be realised for improving resilience of local communities.

Following are the three outputs of the programme:
Output 1: Target communities have effective disaster risk management structures in place to take up and advocate resilience-building measures; 
Output 2: Target communities and households are prepared to (a) cope with climate related natural disasters and (b) adopt risk reduction measures, and 
Output 3: Target communities & households are introduced to sustainable livelihoods and environmental management practices for resilience building.

2. Purpose of the Consultancy
The CBDRM component of the BDRP programme intends to raise awareness and educate the audience in the programme target districts through audio messages to reduce their vulnerability to disasters particularly floods, drought, earthquake and GLOFs and enable them to make better and informed responses to emergencies.  These audio messages are being produced as part of the behaviour change communication campaign undertaken under the BDRP programme to positively influence the attitudes/behaviour of the marginalised communities towards the disaster preparedness and mitigation methods. Hence, a competent team is sought to produce the audio content under this campaign for placement/broadcasting on a mobile platform. The consultant will be engaged over a period of 10 to 12 months to develop the promotional audio messages and SMS in Urdu and Sindhi and ensure broadcasting/placement of these audio products on the On-Demand Audio Mobile Platform.

3. Target Audience
The target audience of the audio campaign are the disaster prone vulnerable communities particularly women, elderly and People with Disabilities (PWDs) of Tharparkar, Ghotki, Kashmore, Dadu, Jhang, Muzaffargarh, Rajanpur, DI Khan and Chitral. 

4. Outputs
Below are the specific outputs of the consultancy. Please note that the procurement committee reserves the right to change the quantities or cancel/reject any or all offers without assigning any reason.
· Production of 48 stylised audio programs of 2 to 3 minutes in Urdu and Sindhi.
· Development of 120 SMS each in Urdu and Sindhi for the promotion of audio programs.
· Development of 120 promotional audio messages of 30 seconds each in Urdu and Sindhi for the promotion of audio programs.
· Placement/Broadcasting of audio messages on the on-demand audio mobile platform for a period of 10 to 12 months. 
· Monthly promotion of audio programs via minimum of 1 million SMS and OBD calls in target districts 
· Broadcast of 30 sec awareness messages to 1,000,000 (One Million) unique users in target districts over the span of 10 to 12 months.
· Live dashboard showing measureable campaign results with information on users, age, gender, location, popular days, popular hours, popular content, content consumption or any other specific information required


	Categories of audio programs  
	Quantity

	Livestock Management
	6 (3 Sindhi and 3 Urdu)

	Earthquake/Flood/Avalanches/GLOF/Boulders
	2 Urdu

	Emergency Preparedness
	6 (3 Sindhi, 3 Urdu)

	Local Hazards
	1 Sindhi

	Fruit drying/Preservation
	1 Urdu

	Entrepreneurship/Market Linkages
	8 (4 Urdu, 4 Sindhi)

	Weather and Agriculture advisories
	12 (6 Urdu, 6 Sindhi)

	Changing weather patterns and impacts
	2 (1 Urdu, 1 Sindhi)

	WASH (hand wash, safe drinking water & latrine)
	6 (3 Urdu, 3 Sindhi)

	Shelter
	4 (3 Urdu, 1 Sindhi)

	Total
	48



5. Specific Tasks: 
The consultant will perform the following tasks to complete this assignment:
· Establish the team of technical personnel required for the pre and post-production activities. 
· Submission of preliminary concepts and work-plan for the campaign
· Script development and finalisation
· SMS content development and finalisation
· Production of audio programs and development of SMS
· Production of promotional audio messages
· Broadcast/Placement of 48 Audio Programs of 2-3 mins each for a period of 10 to 12 months on the On-Demand Audio Mobile Platform
· Monthly promotion of audio programs via minimum of 1 million SMS and OBD calls in target districts 
· Live dashboard showing measureable campaign results with information on users, age, gender, location, popular days, popular hours, popular content, content consumption or any other specific information required
6. Essential Qualifications and Desirable Experience 
The mobile platform should possess the following features:
· Proven experience of designing and implementing similar campaigns on social issues, preferably in livestock management, weather and agricultural advisories and WASH;
· Deep understanding and familiarity with climate change impact; 
· Familiarity with listenership patterns, overall diversity, cultural norms, preferences, traditions and dialects of different regions in Pakistan, particularly BDRP-CBDRM programme target districts; 
· Resources to develop/produce content in Sindhi and Urdu languages and availability of infrastructure for broadcasting and placement of the content
· Experience in working with UN agencies and other international NGOs and/or government programmes;
· Local knowledge and cultural awareness of all regions in Pakistan, particularly BDRP-CBDRM project target areas; 
7. Lines of Communication
The consultant will report to Communication and Reporting Specialist and will liaise closely with CBDRM/DRR, WASH and Infrastructure and Livelihoods technical specialist within Concern Worldwide Programme Implementation Unit. 

8. Time Frame
The consultancy is for twelve months during which the consultant will be required to deliver the outputs expected to start in July 2019 with the following break up.  The finalised audio content will be simultaneously placed on the mobile platform in batches over a period of three months as and when produced and finalised. These timelines and outputs are tentative and subject to change as per the programme’s requirement.
	Outputs
	Months

	Production of 48 stylised audio programs of 2 to 3 minutes in Urdu and Sindhi
	July to September 2019

	Production of 120 promotional audio messages of 30 seconds each in Urdu and Sindhi for the promotion of audio programs.
	July to September 2019

	Development of 120 SMS in Urdu and Sindhi for the promotion of audio programs.
	July to September 2019

	Broadcast/Placement of 48 Audio Programs of 2-3 mins each for a period of 10 to 12 months
	From August 2019

	Broadcast/Placement of 30 sec awareness messages to 1,000,000 (One Million) unique users in target districts over the span of 10 to 12 months
	From August 2019

	Monthly promotion of audio programs via SMS and OBD calls
	From August 2019

	Availability of visibility dashboard to the user over the span of 10 - 12 months
	From August 2019







9. How to apply: 
For detailed TORs, please visit https://www.concern.net/where-we-work/asia/pakistan/consultancy. Interested consulting firms should send only sealed technical proposals to HR Department, Concern Worldwide at Ground Floor, U-Fone Tower, Plot# 55-C,  Jinnah Avenue, Blue Area, Islamabad on or before 1600 hrs June 21, 2019.
· Cover letter detailing the consulting firm’s suitability for the assignment, relevant experience, current contact information
· A short description of methodology to undertake assignment  
· CVs of the Project team and detailed profile of the broadcasting/placement mobile infrastructure
· Profile of the consultancy firm highlighting its experience 
· Web links of sample work 
· Telecom companies are strongly encouraged to apply
Please note that any information shared with Concern will be handled in confidential manner to ensure the privacy of the beneficiaries.
Note: 
· For any clarification regarding scope of assignment, please submit your queries by 1600 hrs, June 18, 2019 to pakistan.hr@concern.net. Only clarifications in writing will be responded. 
· Firms shortlisted on the basis of technical proposals will be asked to submit financial proposals. 
 

Note: Firms shortlisted on the basis of technical proposals will be asked to submit financial proposals. 
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