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Programme Participant Protection Policy

1. Introduction
Concern is aware that the goods and services provided through our
relief and development programmes can create an imbalance of
power between those who are employed or engaged by Concern
and other programme participants. We acknowledge that there is
potential for this power imbalance to be exploited by Concern staff
to acquire bribes, payments, gifts, and/or sexual favours. This policy
has been developed to ensure the maximum protection of
programme participants, especially beneficiaries, from abuse and
exploitation, and to clarify the responsibilities of the staff of
Concern and its partner organisations, and anyone engaged by
Concern or visiting our programmes, and the standards of behaviour
expected of them.

A programme participant is any individual associated with

Concern’s programmes and includes:

- beneficiaries of programmes delivered by Concern or its
partners

- members of the communities in which Concern and its
partner organisations work

- people employed or engaged by Concern, whether national
or international, full or part time, consultants, interns,
contractors or volunteers, or any person actively involved in
the programmes of Concern or its partner organisations

- Concern’s partner organisations, their staff and anyone
working on their behalf

Concern Programi Katilimci Koruma Politikasi

1. Giris
Concern, yardim ve kalkinma programlarimiz araciligiyla
saglanan egyalarin ve hizmetlerin Concern tarafindan istihdam
edilen ya da Concern ile baglantisi olan kisiler ve diger program
katilimcilari arasinda bir glic farki yaratabileceginin farkindadir.
Bu gli¢ dengesizligi / oransizligl kapsaminda rlsvet, 6deme,
hediye elde etme ve / veya cinsel gikar icin Concern
personelleri tarafindan istismar edilebilecek bir potansiyelin var
oldugunu kabul ediyoruz. Bu politika, program katilimcilarina
ve Ozellikle yararlanicilari istismar ve somiriden maksimum
koruma saglamak ve Concern personellerinin, ortak
kuruluslarinin ve Concern ile baglantisi olan herhangi bir kisinin
ya da programlarimizi ziyaret etmeye gelenlerin
sorumluluklarini netlestirmek ve onlardan beklenen
davranislarin standartlarini belirlemek icin gelistirilmistir.

Program katilimcisi Concern programlari ile baglantili
herhangi bir birey anlamina gelmektedir ve asagidaki kisileri
kapsamina almaktadir :

- Concern ya da onun ortaklari tarafindan saglanan program
yararlanicilar

- Gerek yerel gerek uluslararasi, tam veya yari zamanli,
Concern tarafindan istihdam edilen veya Concern ile
baglantisi olan kisiler, danismanlar, stajyerler, anlasmali
taraflar veya gonulliler veya Concern programinda aktif
olarak yer alan herhangi bir kisi

- Concern’in ortak kuruluglari ve onlarin personelleri ya da

onlar adina g¢alisan herhangi biri

The imbalance of power leads to an increased risk of abuse and
exploitation within the humanitarian and development sector.
Concern condemns any abusive or exploitative behaviour and is
committed to the protection of its programme participants,
particularly the beneficiaries, as they are the most vulnerable.
Anyone contracted to work with or on behalf of Concern must
formally agree to adhere to this policy.
2. Concern’s policy
It is Concern’s policy to take all reasonable steps to protect all
programme participants, and particularly beneficiaries - children,
women and men - from harassment and abuse perpetrated by:
* staff of Concern
» staff of Concern’s partner
working on their behalf
* people engaged by Concern such as consultants,
contractors, volunteers, interns, or any person actively
involved in the Concern programme
* visitors to Concern’s programmes and accompanying
dependants of international staff’

organisations and anyone

This policy concentrates on the prevention of abuse of all
programme participants. All programme participants have the same
right to freedom from abuse and exploitation. Such rights are
outlined in international human rights law and in the national laws
of most of the countries in which we work.

We acknowledge that certain groups, such as children (individuals
under 18 years of age) and women, are often most at risk from
abuse, harassment, physical and sexual violence. We believe that

Bu gli¢ dengesizligi, yardim ve kalkinma alani kapsaminda
suistimal ve sdmdrd riskinin artmasina yol agar. Concern
herhangi bir suistimal ya da somirtci davranisi kinamaktadir
ve program katilimcilari ile en savunmasiz olduklari igin 6zellikle
de yararlanicilari korumayi taahhit eder. Concern ile sozlesmeli
calisan ya da Concern adina ¢alisan herhangi biri resmi olarak
bu politikaya uymayi kabul etmelidir.

2. Concern Politikasi
Concern’ nilin politikasl, asagidaki kisiler tarafindan islenen taciz
ve istismardan yararlanicilarini - gcocuklari, kadinlari ve erkekleri
- korumak icin tim makul adimlari atmaktir:

® Concern personeli

® Concern’ niin ortak kuruluslarinin personelleri ve onlar
adina c¢alisan kisiler

* Danismanlar, stajyerler, anlagsmali taraflar, gonalliler
gibi Concern ile baglantisi olan kisiler ya da Concern
programinda aktif olarak yer alan herhangi bir kisi

®* Concern programlarinin ziyaretcileri ve uluslararasi
personellere eslik eden bakmakla yikimli olduklari
kisiler

Bu politika, tim program katihmcilarini istismardan

onleme Uzerine yogunlasmaktadir. Tim program

katihmcilari istismar ve somuriden kurtulma kapsaminda

ayni haklara sahiptirler. Bu haklar, uluslararasi insan haklari
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yasalarinda ana hatlariyla belirtilmistir.

Cocuklar (18 yasin altindaki bireyler) ve kadinlar gibi bazi




children deserve particular consideration given their potential
vulnerability to specific risks. '

As we work in situations that present serious and specific risks to
children, we will ensure that any of our programmes which address
the needs of children will be delivered in a manner that considers
their safety and protection. We will ensure that programmes always
take into account the situation of children, the specific protection
risks and issues that they face (which may be different for boys and
girls), and address these as far as possible. We will not tolerate
anybody employed by or associated with Concern harming children.

3. Scope of this policy

Specific wording has been developed for inclusion in contracts with
employees, partners, consultants and contractors and is set out in
the Programme Participant Protection Policy Guidelines. The
wording in the contracts confirms that the relevant individual/party
has read, understood and agreed to abide by and promote the
terms of the Concern Code of Conduct and its associated policies.
Any finding of inappropriate behaviour by a Concern staff member
or anyone working for or on behalf of Concern, will lead to
disciplinary action up to and including dismissal.

Acceptance of this policy is a pre-condition of any partnership
agreement, and this should be clearly stated in all partnership
agreements. A partner organisation’s failure to adhere to this policy
may result in actions up to and including withdrawal of funding and
support.

For agreements with contractors, it should be included as a pre-
condition of any contract if the contractor will be in direct contact
with Concern’s beneficiaries as a result of their work for Concern.

Concern will make every effort to ensure that all employees,
partners, consultants and relevant contractors comply with this
policy. The action that will be taken by Concern in the event of a
breach of this policy by an employee, partner, consultant or
relevant contractors is further outlined in section 6. Concern cannot
however, be held responsible for the actions of these third parties if
they breach this policy, and this is reflected in the wording to be
included in their contracts.

4. Abuse of power and sexual exploitation

Concern considers all forms of abuse of power and exploitation to
be incompatible with its fundamental belief in the human dignity of
all people, international legal norms and standards, and with the
organisation’s core values. Concern staff and anyone working with
or for Concern must never engage in any form of humiliating,
degrading, abusive or exploitative behaviour under any
circumstances. Concern prohibits the exchange of money,
employment, goods or services for sex (including sexual favours or
other forms of exploitative behaviour). This explicitly includes

gruplarin istismara, tacize, fiziksel ve cinsel siddete karsi en
cok risk altinda olduklarini kabul etmekteyiz. Cocuklarin
kendilerine 6zel giivenlik agiklari oldugu icin 6zel korumayi
hak ettiklerine inaniyoruz."
Biz, cocuklara karsi ciddi ve belli risklerin mevcut oldugu
durumlarda galistigimiz icin gocuklarin ihtiyaglarinin
Uzerine egilen programlarimizdan herhangi birinin
cocuklarin glivenligini ve korunmasini oldukga dikkate alan
bir sekilde gorevini yerine getirmesini temin edecegiz.
Programlarimizin, her zaman ¢ocuklarin durumlarini, 6zel
koruma risklerini ve karsilastiklari sorunlari (kiz ve erkek
icin farkh olabilen sorunlarini ) géz 6niine almalarini ve
mumkiin oldugunca bunlarin lizerine egilmelerini
saglayacagiz. Concern tarafindan istihdam edilen ya da
Concern ile iliskisi olan herhangi birinin ¢ocuklara zarar
vermesi durumunda tolerans géstermeyecegiz.

Politika Kapsami
Calisanlar, ortaklar, danismanlar ve anlagmali taraflarla
sozlesmeler igin belirli bir ifade sdzlesmenin bu tiirlerinin
her birine dahil edilmek icin gelistirilmistir ve Program
Katilimci Koruma Politikasi (P4) Kurallari Belgesinde
belirtilmistir. Bu ifade, ilgili bireyin / tarafin Mesleki Ahlak
Kurallarini ve ona bagli eklerli okudugunu, anladigini ve bu
politikanin kosullarina uymayi kabul ettigini ve sartlarini
tesvik edecegini dogrulamaktadir. Concern personeli ya da
Concern adina g¢alisan herhangi biri tarafindan yapilan
uygunsuz davranisin tespiti, isten ¢cikarmaya varan disiplin
eylemi de dahil cezalara yol agacaktir.
Bu politikanin kabul edilmesi, herhangi bir ortaklk
anlagmasinin bir 6n kosuludur ve bu agikga tim ortaklik
anlasmalarinda belirtilmelidir. Bir ortak kurulusun bu
politikaya uymadaki hatasi hibe ve destek ¢ekilmesi de
dahil olmak tizere bazi eylemlere neden olabilir.
Anlasmali taraflar ile s6zlesmeler icin, Concern ve
anlagmali taraf arasinda imzalanan sézlesmenin bir sonucu
olarak anlagmali taraf Concern’ niin yararlanicilari ile
dogrudan temas halinde olacak ise bu, herhangi bir
sdzlesmenin bir 6n kosulu olarak dahil edilmelidir.
Concern, tiim galisanlarinin, ortaklarinin, danismanlarinin
ve ilgili anlasmali taraflarin bu politikaya uymasini
saglamak icin her tiirlii cabayi gosterecektir. Bir ¢alisan,
ortak, danisman ya da ilgili anlasmali taraf tarafindan bu
politikanin ihlali durumunda Concern tarafindan yapilacak
davranis ilerdeki 6. B6lim de ana hatlariyla belirtilmistir.
Buna karsin, bu politikanin ihlali halinde Gglinci sahislarin
eylemlerinden dolayi Concern sorumlu tutulamaz ve bu
onlarin, sézlesmelerine ifadelerle dahil edilecektir.

Giiciin kotiiye kullanilmasi ve cinsel somiirii
Concern, tacizin ve somurinin her tlrinin batin
insanlarin insanlik onurunun temel inanglari ile uluslararasi
hukuk norm ve standartlariyla ve temel degerler ile
bagdasmadigini dislinmektedir. Concern personelleri ya
da Concern ile baglantisi olan kisiler hi¢bir kosulda onur
kirici, asagilayici, hakaret edici ya da somurici
davranislarin herhangi bir bicimi ile ilgili olamaz. Concern
(cinsel ¢ikar ya da somiirlici davranislarin diger formlari
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exchange of assistance that is due to beneficiaries.

Concern believes that engaging in commercial sexual transactions"
is contrary to its core values and undermines the work and
reputation of the organisation. In most cases, a transaction of this
sort is the result of an unequal power dynamic and, as such, is
exploitative. Such behaviour brings the organisation into disrepute,
and disciplinary action - up to and including dismissal - will be taken
against any staff member engaging in such transactions.

All staff and people engaged by Concern, its partner organisations
and visitors to Concern programmes must respect the rights and
dignity of the children, families and communities with whom we
work and/or with whom we have contact, and should always act in
the best interest of these children, families and communities.

Any type of sexual activity or any inappropriate behaviour which
could be deemed to be sexually offensive, provocative or abusive
between a Concern staff member and a child (a person under the
age of 18) is prohibited regardless of local custom, or the age of
majority or consent locally. Mistaken belief in the age of a child is no
defence for such actions.

To be fully aware of the issues faced by Concern in relation to the
protection of programme participants, it is essential for all staff to
be aware of local cultural and religious practices. Concern believes
that staff should carry out their work in a manner that recognises
and respects local customs and culture. However, culture can never
be used as an excuse or a motive for inappropriate behaviour.
Concern will not accept using respect for local culture as a
justification for supporting or failing to report harmful practices.

5. Partner organisations

Concern works with and through international and national partner
NGOs, civil society organisations, and community-based groups,
with the result that, in some of our countries of operation, there is
less direct contact between our staff and the beneficiaries of our
interventions. Acceptance of and compliance with this Programme
Participant Protection Policy must be a pre-condition of every
partnership agreement or Memorandum of Understanding (MoU)."
In signing an MoU, partner organisations commit to ensuring that
their personnel will also adhere to this policy.

During negotiations with potential partner organisations, this policy
must be used as a tool to bring up the issue of the conduct of staff
and others working with or on behalf of the partner organisation to
clarify the standards of behaviour that are required in the course of
any partnership.

Directors of partner organisations must ensure that:

e the content of the policy is disseminated amongst their
staff and those working on behalf of the organisation such
as consultants, volunteers, partner organisations, etc.

e programme beneficiaries are made aware of the standards

dahil ) seks karsiliginda para, istihdam, mal ya da
hizmetlerin degisimini yasaklar. Bu, yararlanicilar sayesinde
yardim degisimini de kapsamina almaktadir.
Concern ticari cinsel islemlerde ’bulunmanin Concern’ niin
temel degerlerine aykiri olduguna ve is ile kurumun
itibarini zayiflattigina inanmaktadir. Cogu durumda, bu tip
bir islem somiriye dayanma gibi esit olmayan bir giig
sonucudur. Boyle bir davranis organizasyonun itibarina
goblge dlustirmektedir ve bu tir islemlerde bulunan
herhangi bir personele karsi —isten ¢ikarmaya kadar ya da
dahil olmak tizere- disiplin cezasi uygulanacaktir.
Tim personellerin ve Concern ile baglantili olan kisilerin,
Concern’ niin ortak kuruluglarinin ve Concern
programlarinin ziyaretgilerinin; birlikte ¢alistigimiz
topluluklarin ve/veya onlarla itibat kuran kisilerin, ailelerin,
¢ocuklarin onurlarina ve haklarina saygi duymalari ve her
zaman onlarin yararina hareket etmeleri gerekmektedir.
Concern personeli ile bir cocuk (18 yasindan kigik bir kisi )
arasindaki cinsel olarak saldirgan, kiskirtici ya da kot
egilimli olarak kabul edilen herhangi bir cinsel aktivite ya
da uygunsuz davranis yerel adetlere, gogunlugun yasina ya
da yerel muvafakata bakilmaksizin yasaklanmistir. Bir
gocugun yasinin yanlig distiinilmesi bir savunma degildir.
Program katilimcilarinin korunmasina iliskin Concern’in
karsilastigi sorunlarin tamamen farkinda olmak amaciyla
tiim personellerin yerel kiiltiirel ve dini uygulamalarin
farkinda olmalari esastir. Concern, personellerin yerel
gelenek ve kiltlrld tanimalari ve onlara saygili bir sekilde
davranarak islerini ylrutmeleri gerektigine inanmaktadir.
Buna ragmen 'kiltlr' uygunsuz davranislar igin bir sebep ya
da bir bahane olarak kesinlikle kullanilamaz. Concern, yerel
kilture sayglyi zararli uygulamalari gérmezden gelmek ya
da desteklemek igin bir gerekge olarak kullanmayi kabul
etmeyecektir.

Ortak Kuruluslar
Faaliyet gosterdigimiz bazi tlkelerde, personellerimiz ve
midahele ettigimiz yararlanicilar arasindaki dogrudan
iletisimin daha az olmasi nedeniyle Concern uluslararasi ve
ulusal ortak STK'lar, sivil toplum 6rgiitleri ve toplum temelli
gruplar ile calismaktadir. Concern Program Katilimci
Koruma Politikasini kabul etme ve uyum saglama,
Mutabakat Beyannamesini 8ve her ortaklik anlasmasinin
bir kosulu olmalidir. Bir Mutabakat Beyannamesinin
imzalanmasi ile ortak kuruluslar kendi personellerinin de
bu politikaya uygun davranacagini saglamayi taahh(t eder.
Bu politika muhtemel ortak kuruluslarla goriismeler
sirasinda personellerin ve ortak kuruluslarla ya da onlar
adina galisan kisilerden ortaklik olmasi halinde beklenen
standart davranislari ifade etmek amaciyla bir arag olarak
kullaniimalidir.
Ortak kuruluglarinin yoéneticileri asagidakileri temin
etmelidirler:

Politikanin icerigi, kendi personelleri ve danismanlari,
gondlltleri, ortak kuruluslari ve benzerleri gibi kurulus
adina calisan kisiler arasinda yayilmahdir.
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of the behaviour expected of the organisation’s staff and
those working on behalf of the organisation

a complaint and response mechanism is established for
beneficiaries (with the support of Concern if required)

they take appropriate actions when the standards of this
policy are not adhered to

they establish an action plan for the implementation of the
policy including necessary staff training and will report on
the implementation on a regular basis (with the support of
Concern if required)

This policy seeks to complement and reinforce any existing policies,
codes or other instruments already developed by partner
organisations. It is not intended to replace or in any way to detract
from these. In the event that partner organisations do not comply
with this policy, Concern reserves the right to withdraw funding
and/or terminate any partnership agreements that have been
entered into.

6. Preventive measures to reduce the potential for abuse

Concern staff must be aware of the power dynamics that may exist
within the communities in which we are operational, and of the
dynamics between Concern staff and other programme participants,
in particular beneficiaries.

Abuse of power is often at the base of incidents of harassment,
exploitation and inappropriate behaviour. The following are
considered to be measures to reduce the potential for such abuse,
and it is the responsibility of Country Directors to ensure that these
measures are taken, and that they address the situation of all
programme participants, including children, by:

as far as possible, ensuring teams are gender-balanced at

all functions and levels of responsibility, in both main and

sub-offices

ensuring that no individual staff member can create a

situation where he or she alone is perceived to be the sole

and final authority responsible for allocating benefits

appointing a committee in each country programme to

train all staff members and raise awareness of the content

of the policy, and the Concern Code of Conduct among all

programme participants B making all beneficiaries aware:

that they are entitled to assistance and ensuring clear

messaging in relation to: beneficiary selection criteria; the

quantity and variety of items that they should receive;

when and how the distribution is taking place (day, time,

location, method); etc.

that the staff of Concern and its partner organisations have
a duty to deliver assistance without any demands or form
of discrimination

that goods and services delivered cannot be withheld or
withdrawn by staff members or those working on behalf
of Concern or its partner organisations

that it is unacceptable for the staff or those working on
behalf of Concern or its partner organisations to solicit or
accept bribes, rewards, gifts, or sexual favours from a
beneficiary

of the standards of behaviour expected of staff and those
working on behalf of Concern and its partners

® Program vyararlanicilarinin, kurum personellerinden ve
kurulus adina c¢alsan kisilerden beklenen davranis
standartlarinin farkinda olmalari saglanmalidir.

® Yararlanicilar igin sikayet ve cevap verme mekanizmasi
olusturulmaldir. (gerektigi takdirde Concern destegiyle )

® Bu politikanin standartlarina uyulmadigi takdirde uygun
onlemleri almahdirlar.

* Gerekli personel egitimi de dahil olmak tzere politikanin
uygulanmasi icin bir eylem plani kurulmahdir ve onlar
diizenli olarak uygulama hakkinda rapor vermelidirler (
gerektigi takdirde Concern destegiyle ).

Bu Politika daha 6nce ortak kuruluslar tarafindan gelistirilen

herhangi mevcut politikalari, kodlari ya da diger aletleri
tamamlamaya ve giglendirmeye calismaktadir. Bunu
degistirmek ya da herhangi bir sekilde degerini diisirmek
amaglanmamaktadir. Ortak kuruluslarin bu Politikaya
uymamasi durumunda, Concern hibeyi cekme ve / veya yaptig
herhangi bir ortaklik anlagsmasini feshetme hakkini sakli tutar.
6. istismar Potansiyelini Azaltmak icin Alinacak Onleyici
Tedbirler
Concern personelleri, faaliyette oldugumuz topluluklar iginde
ve Concern personelleri ile diger program katilimcilari
arasindaki 6zellikle de yararlanicilar ile var olabilecek gii¢
dinamiklerinin farkinda olmalidirlar.
Guclin kotaye kullanilmasi taciz, somirl ve uygunsuz davranis
olaylarinin genellikle temelidir. Asagida siralanan maddeler,
glictin kétliye kullanilma potansiyelini azaltmak igin alinacak
onlemler olarak kabul edilmektedir ve bu 6nlemlerin alinmasini
saglamak ve onlarin gocuklar dahil tim program katilimcilari
durumunlarinin iizerine egilmesini temin etmek Ulke

Direktorlerinin sorumlulugudur.

®*  Mimkin oldugunca, hem ana hem de alt-ofislerde,
cinsiyet dengeli tim sorumluluk seviyelerinde alan
calisma ekiplerinin saglanmasi

®* Bir bireysel personelin 6demeleri tahsis etmeden
sorumlu tek ve nihai otorite olarak algilanacagi bir
durumun olusturulmamasinin temin edilmesi

* Tum personelleri egitmek ve politikanin icerigi ve tim
program katilimcilari arasinda Concern Mesleki Ahlak
Kurallari hakkinda farkindahg saglamak icin her llke
programina bir komite atanmasi

®* Tdm vyararlanicilarin  farkinda olmalari  gereken
durumlar:
- Onlarin yardim hakkina sahip olduklari konular:

faydalanici segim kriterleri, onlarin almalari gereken
ogelerin  miktari  ve ¢esitliligi, dagitim nasil
gerceklestigi ( glin, saat, yer, yontem) ve benzerleri..
- Concern ve ortak kuruluslarin personelleri ayrim
gozetmeksizin yardim sunma gorevleri vardir.
- Teslim edilen Urlnler ve hizmetler Concern
personellerinin ya da Concern adina ¢alisan kisilerin
ya da Concern’in ortak kuruluslarinin rastgele keyfi
alinmis  kararlari ya da geri

cekilemez .

ile durdurulamaz

- Concern personellerinin ya da Concern adina calisan
kisilerin ya da Concern ‘nilin ortak kuruluslarinin bir
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- of the channels that they can use to raise complaints about
the failure of the staff of Concern or its partners to
adhere to these standards
Particular consideration needs to be given to ensuring the
accessibility of this information. This may require its

translation into different languages, the use of picture
based information, or ensuring that children can
understand the language being used.

It is the responsibility of all senior managers at field and head
office levels to ensure that all Concern staff, personnel from
partner agencies, consultants, contractors, beneficiaries and
visitors to Concern programmes are informed about and agree to
adhere to the requirements of this policy.

If acts have been committed in relation to our programme
participants which are criminal, infringe on individual’s rights, or
contravene the principles contained in this document, the
organisation will take immediate action appropriate to the
circumstances and will address the support needs of those
involved in the case. This may mean for:

yararlanicidan risvet, 6dil, hediye ya da cinsel gikar
kazanmaya calismasi ya da kabul etmesi tasvip
edilemez.

- Concern personellerinden ya da Concern adina galisan
kisilerden ya da Concern’in ortak kuruluslarindan
beklenen davranis standartlar

Ozellikle bu bilgilerin erisilebilirligini saglamak icin biiyiik 6zen
gosterilmelidir. Bu, farkl dillere geviriyi, resme dayal bilgi
kullanimini ya da ¢ocuklarin kullanilan dili anlamalarinin temin
edilmesi gerektirebilir.

Concern’ niin tiim personellerini, ortak temsilcilerinin
personellerinini , danigmanlarini, anlagmali taraflarini
,yararlanicilarini ve Concern programlarina gelen
ziyaretgilerini bu politikanin uyulmasi gereken sartlarindan
haberdar etmek alan ve merkez diizeyindeki tiim list diizey
yonetimin sorumlulugundadir.

Cok kotd, kisisel haklari ihlal eden ya da bu belgede yer alan
ilkelere aykiri olan eylemler bizim program katilimcilarimiza
karsi gerceklestirilmis ise kurulus, kosullara uygun gerekli
adimlari atacaktir ve olaya miidahil olan kisilerin ihtiyaglarinin
izerine egilecektir. Bu, su anlamlara gelebilir:

Staff or those working for or
on behalf of Concern

disciplinary action up to and
including dismissal

Volunteers

action up to and including
termination of appointment

Staff of partner organisations,
or those working for or on
behalf of these organisations

action up to and including
the withdrawal of funding or
support and/or the

termination of partnership
agreements

Contractors/Consultants termination of contract

Visitors to Concern appropriate action up to and
including suspension of

support for the visit

Any action taken will be in accordance with Concern’s policies and
procedures and informed by national laws. Depending on the
nature and circumstances of the case, Concern will involve the
appropriate authorities, including the Charity Commissioners, to
ensure the protection of all programme participants and the
transparency of our safeguarding processes.

It should be made clear to all existing and potential partners that
Concern may be unable to continue the partnership if — after proper
investigation - we develop serious doubts about:
* the ability or willingness of the partner organisation to
uphold this policy
¢ the behaviour of any individual working on behalf of the
partner organisation or associated with it - if this behaviour
contravenes this policy and if appropriate action is not
taken by the partner organisation to address it

7. Relationships with beneficiaries

Those working for and on behalf of Concern and its partner
organisations have potentially greater access to goods, services and
power than members of the communities in which we operate. This
greater access could be used to pressure or exploit beneficiaries or

isten cikarmaya kadar varan
ya da dahil olmak tzere-
disiplin cezasi

Concern Personelleri ve
Concern adina ¢alisanlar

Gondulluler Gorlismenin feshine kadar

varan eylemler

Ortak Kurulusun
personelleri ya da kurulus
adina galisan kisiler

Ortaklik anlagmasinin feshi
ya da hibe ve destegin
¢ekilmesi de dahil olmak
Uzere eylemler

Anlasmali taraflar /
Danismanlar

Sozlesmenin feshi

Concern ziyaretgileri Ziyaret desteginin askiya
alinmasi dahil olmak tGzere
uygun eylem

Alinacak her tirli eylem ulusal yasalar tarafindan bilgi edinmis
olacak ve Concern’in politika ve prosediirlerine uygun olarak
gerceklestirilecektir. Olayin dogasina ve kosullarina bagh olarak,
program katilimcilarinin korunmasini saglamak icin gerekli
yetkilileri icerecektir.

Uygun bir sorusturma olmasi durumunda ya da sonrasinda
Concern’ nlin ortakliga devam edemeyebilecegi tim mevcut ve
potansiyel ortaklar icin agik ve net yapilmalidir - Biz asagidaki
hususlar konusunda ciddi siipheler gelistirebiliriz :

* Bu politikayr uygulamak igin ortagin yeterliligi veya
istegi
®* Ortak kurulus adina galisan ya da onunla iliskili
herhangi bir bireyin davranisi — bu davranisin bu
politikayi ihlal etmesi durumunda ve bunu ¢ézmek igin
uygun eylem ortak kurulus tarafindan alinmamasi
halinde
7. VYararlanicilar ile iliskiler
Concern adina ¢alisan kisiler ve ortak kuruluslar mallara,
hizmetlere ve giice faaliyet halinde bulundugumuz toplumun
bireylerine gére potansiyel olarak daha ¢ok erisime sahiptirler.
Bu daha fazla erisim, yararlanicilara ya da diger program
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other programme participants.

Power imbalances increase the opportunities for beneficiaries to be
placed in exploitative positions. For this reason Concern believes
that sexual relationships between Concern staff and beneficiaries
are inappropriate as they may undermine the credibility and
integrity of our work. However, we recognise that Concern staff are
often members of the communities in which we operate, and
therefore may develop relationships in those communities. To
ensure that beneficiaries are protected, and to protect Concern
staff and the organisation from allegations of biased and more
favourable treatment being given to some members of the
community, Concern staff must make any such relationship known
immediately to the senior manager in the programme area.

8. Duty to report

Any known or suspected instance of abuse, exploitation, or
harassment of programme participants must always be brought to
the attention of the line manager, or a senior manager, or the
Human Resources department, or the focal points elected in the
countries to receive such complaints. In the event that staff
members have concerns related to the behaviour of the Country
Director, they may raise these concerns directly with the Human
Resources Directorate in Dublin or with their Regional Director.

The reporting of a concern may result in an investigation being
conducted. Such investigations must be confidential, thorough and
prompt. They may reduce the level of concern or lead to the
realisation that further action is appropriate. People reporting
possible violations and/or involved in such investigations — including
the subject of the complaint - must be protected against any form
of intimidation, threats, reprisal or retaliation resulting from their
investigation of the alleged incident. If any member of staff is found
intimidating or retaliating against a person making a complaint or
conducting or assisting in an investigation, disciplinary action - up to
and including dismissal - will be imposed. All information related to
the case will be held in the strictest confidence, and disclosed only
on a need-to-know basis to the relevant stakeholders to resolve the
matter.

Any intentionally false, malicious or vexatious statement,
misrepresentation or accusation against another staff member or
third party will be considered gross misconduct and will result in
disciplinary action - up to and including dismissal.

Any concerns about breaches of these standards of behaviour must
be handled with the utmost confidentiality, recorded, and the
record held in a secure location with the Country Director or the
Human Resources Directorate in Dublin.

In the event of an allegation that involves a criminal offence, the
member of staff (the subject of complaint) should be informed that,
in addition to disciplinary action, the investigation may be reported
to the appropriate authorities for further investigation.

We may also have to give non-identifying information about any
such incidents to our donors and the Charity Commissioners to
meet our legal or contractual requirements to them.

9. Review

The implementation of this policy will be monitored through a range

katihmcilarina baski uygulamak ya da kendi gikarlari igin
faydalanmak amaci ile kullanilabilir.
Gug¢ dengesizlikleri, somirici pozisyonlarda yer alacak
yararlanicilar igin olanaklari arttirmaktadir. Bu sebepten dolayi,
Concern, ¢alismalarimizin degerine , onuruna ve inanirligina
zarar verebilmesinden dolayi Concern personelleriile
yararlanicilar arasindaki cinsel iliskilerin uygunsuz olduguna
inanmaktadir. Buna karsin, Concern personellerinin genellikle
faaliyet gosterdigimiz toplumlarin tyeleri olduklarinin ve bu
nedenle bu topluluklarda iliskiler gelistirebildiklerinin
farkindayiz. Yararlanicilarin korundugundan emin olmak amaci
ve Concern personellerini ve kurulusu 6nyargil iddialardan
korumak ve toplumun bazi liyelerine daha olumlu muamele
verilmesi i¢cin Concern personeli - aksi takdirde belirsiz bir
durum haline gelecek - bilinen herhangi bir tur iliskiyi yapmasi
gerektigi durumda program bolgesindeki Ust diizey yonetici
durumu netlestirmek icin hemen bilgilendirmelidir.

8. Rapor Etme Gorevi
Bilinen ya da stipheli istismar, somiri veya program
katilimcilarinin taciz vakalari her zaman béliim ydneticisinin ya
da bir Uist diizey yneticinin ya da insan Kaynaklar
departmanin ya da Ulkelerde sikayetleri almak igin segilen odak
noktalarinin dikkatine sunulmalidir. Concern personellerinin,
Ulke Direktériiniin davranislari ile ilgili siipheleri olmasi halinde
bu siiphelerini direkt olarak Dublin insan Kaynaklari
MudurlGgiine ya da kendi Bolge
Direktorlerine ulastirabilirler.
Kapsamli ve hizli sorusturma yiritilmesinden dolayi bir
supheyi, kayglyi rapor etme gizli sekilde yirutilmelidir. Bu gibi
sorusturmalar, kaygi seviyesini azaltabilir ya da ilerde baska bir
tepkinin alinacaginin gergeklik kazanmasina 6nciliik edebilir.
Sikayetin konusu dahil - olasi ihlalleri rapor eden insanlar ve /
veya bu tilr sorusturmalarda yer alan kisiler iddia edilen
olaydan kaynaklanan sindirmenin, gozlinii korkutmanin,
tehdidin, misillemenin ya da intikamin herhangi bir bigimine
karsi korunmus olacaklardir. Sikayette bulunan ya da
sorusturmaya yardimci olan bir kisiye karsi herhangi bir
personelin gdzdagi verdigi ya da misilleme yaptigi bilinirse isten
cikarmaya kadar ya da dahil olmak tizere- disiplin cezasi
uygulamaya konulacaktir. Vaka ile ilgili tim bilgiler kesinlikle
gizli tutulacaktir. Meseleyi ¢c6zmek icin sadece bilinmesi
gereken temel noktalar agiga cikarilacaktir.
Baska bir personel ya da (giinci sahislara karsi yapilan
herhangi bir kasitli, yanlis, koti niyetli veya can sikici, yanhs
beyan ya da suglama bariz bir sekilde gorevi kétiiye kullanma
olarak kabul edilecektir.
Concern personelleri veya diger program katilimcilari
tarafindan bu davranis standartlarinin ihlallerine iliskin tim
endiseler son derece gizlilik ile ele alinmis ve kaydedilmis
olmalidir ve bu kayit Ulke Direktérii ya da insan Kaynaklari
Direktorltgu ile glivenli bir yere saklanmalidir.
Ceza gerektiren bir sugu iceren bir iddianin olmasi durumunda,
personel (sikayet konusu kisi) disiplin cezalarina ek olarak,
sorusturmanin uygun yasal mercilere daha sonraki
sorusturmalar icin rapor edilebileceginden haberdar
edilmelidir.

9. Politika ve Kurallarin Gézden Gegirilmesi
Bu politikanin uygulanmasi, program, llke ve sektor
degerlendirmeler gibi bir dizi aracin araciligiyla kontrol
edilecektir. Ulke Direktori, politikanin yerel dilde terciime
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of instruments such as programme, country and sector evaluations.

The Country Director is responsible for ensuring that the policy is
translated into the local language, training on the policy is taking
place, and that a complaints and response mechanism is
appropriately developed, implemented and monitored. Feedback
on progress towards the implementation of this policy must be
included in the annual priorities and reports of all country
programmes.

Concern recognises that both internal and external environments
change. Such change may have a bearing on the scope and content
of this policy. Consequently, it will be reviewed periodically. The
review process will be consultative and participatory in nature. The
responsibility for initiating the policy review process rests with
Concern’s Senior Management Team in Dublin. Any changes to the
policy that affect its underpinning principles or purpose will be
submitted to the Board in Dublin for review and approval.

edilmesini, politika tzerine bir egitimin yer almasini ve bir
sikayet ve cevap verme mekanizmasinin uygun bir sekilde
gelistirilmesini, uygulanmasini ve takip edilmesini temin
etmekten sorumludur. Bu politikanin uygulanmasina yonelik
ilerleme geribildirimi yillik 6nceliklere ve tiim Glke programlarin
raporlarina dahil edilecektir.

Concern, hem i¢ hem de dis ortamlarin degistiginin farkindadir.
Boyle bir degisiklik, bu politikanin kapsam ve igerigi Gizerinde bir
etkiye sahip olabilir. Bunun sonucu olarak bu, periyodik olarak
gdzden gegirilecektir. inceleme siireci, tabiati bakimindan
katilimci ve istisari olacaktir. Politika inceleme sirecini
baslatmak icin sorumluluk Concern Ust Yénetim Ekibine (SMT)
ve Dublin'deki Konseye aittir.
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Child Safeguarding Policy

1. Purpose

Concern’s Vision Statement is of “a world where no-one lives in
poverty, fear or oppression; where all have access to a decent
standard of living and the opportunities and choices essential to a
long, healthy and creative life; a world where everyone is treated
with dignity and respect”.

To achieve this vision, and our mission “to help people living in
extreme poverty achieve major improvements in their lives which
last and spread without ongoing support from Concern”, actions to
safeguard the wellbeing of men, women, boys and girls and prevent
harm, abuse or exploitation, irrespective of ability, ethnicity, faith,
gender, sexuality or culture are essential. Concern acknowledges
that certain groups, such as children (individuals under 18 years of
age) and women are at greater risk of abuse, harassment, and
physical or sexual violence. Concern believes that children deserve
particular protection given their potential vulnerability to specific
risks. Children have strengths, capabilities and resilience, but their
age, developmental stage, level of dependency, status, and lack of
power and position in communities, mean that they are more
susceptible to violence, abuse and exploitation. Some groups of
children, e.g. those with disabilities, may be even more vulnerable.

The safeguarding of children is a key element of the Concern Code
of Conduct and its associated policies?, and this policy must be read
and understood in conjunction with those documents and seen
within the existing organisational policy framework that includes
those documents, HR policies and manuals, and the Equality Policy.
It seeks to ensure that Concern staff and programmes integrate
robust mechanisms to prevent and mitigate the risk of harm to and
abuse of children. It also seeks to ensure that any issues in relation
to the safeguarding of children are reported and managed in an
appropriate manner. Upon recruitment, all staff must agree to
adhere to the organisational policy framework and procedures on
safeguarding programme participants, including this policy.?

2. Definitions

While all relevant definitions related to safeguarding programme
participants can be found in Annex 1, the key definitions applicable
in relation to child safeguarding are as follows:

Children: Concern defines a child as anyone under the age of 18
years, regardless of local custom, or the age of majority or consent
locally.

Child Abuse: ‘All forms of physical and/or emotional ill treatment,
sexual abuse, neglect or negligent treatment or commercial or other
exploitation resulting in actual or potential harm to the child’s
health, survival, development or dignity in the context of a
relationship of responsibility, trust or power’. The definition
highlights five subtypes of maltreatment: physical abuse, emotional
abuse, neglect, sexual abuse and commercial or other exploitation
of a child.

In all aspects of our work, Concern seeks to promote the key
principles of the UN Convention on the Rights of the Child,

Concern Cocuk Koruma Politikasi

1. Amag¢
Concern’in vizyon bildirisi “Higckimsenin yoksulluk, korku ya da
baski icinde yasamadigi; herkesin iyi yasam standartlarina sahip
oldugu ve uzun, saglikli ve yaratici bir yagam icin gerekli olan
firsatlara ve seceneklere erisebilecegi; herkesin haysiyet ve
saygl ile muamele gérdigi bir diinya olusturmaktir”.
Bu vizyona ve amacimiza ulasmak igin “Asiri yoksulluk icinde
yasayan insanlarin Concern’den stirekli destek almadan
yasamlarinda 6nemli basarilar elde etmeleri igin onlara yardim
etmek” kabiliyet, etnisite, inang, cinsiyet, cinsellik farki
gozetmeden erkekleri, kadinlari, gocuklari zarardan,
istismardan veya sémuriiden korumaya y6nelik faaliyetler
esastir.
Cocuklar (18 yasin altindaki bireyler) ve kadinlar gibi bazi
gruplarin istismara, tacize, fiziksel ve cinsel siddete karsi en cok
risk altinda olduklarini kabul etmekteyiz. Ozellikle gocuklarin
kendilerine 6zel glivenlik agiklari icin 6zel korumayi hak
ettiklerine inaniyoruz. Cocuklarin da giiglli yonleri, yetenekleri
ve direngleri vardir bu ylizden muhtemel bir magdur olarak
goriulmemeli ancak geneli, yaslari, gelisim evreleri, bagimlilik
dizeyleri, durumlari, ve toplumdaki mevki ve gii¢
eksikliklerinden dolayi, cocuklar siddete, tacize ve istismar
riskine aciktir. Bazi cocuk gruplari, 6rnegin engelli cocuklar daha
da savunmasiz olabilir.
Bu politika bagimsiz degildir. Mesleki Ahlak kurallari ve ilgili
diger politika belgeleri ile birlikte okunmali ve anlasiimali ve bu
belgeler iK politikalarini ve kilavuzlarini ve Esitlik Politikasi'ni
iceren mevcut kurumsal politikalari da destek sunar. Concern
calisanlarinin ve programlarinin, ¢ocuklarin zarar gérme ve
kotiye kullanilma riskini dnlemek ve azaltmak igin giigli
mekanizmalari entegre etmesini saglamayi amaclar. Ayrica,
¢ocuklarin korunmasina iliskin her tiirli sorunun uygun bir
sekilde raporlanmasi ve ele alinmasini saglamayi da amaglar.
ise alim sonrasinda, tiim personel, bu politika da dahil olmak
lizere, program katiimcilarini korumaya yénelik kurumsal
politika ve prosedirlere uymayi kabul etmelidir.

2. Tanimlar
Program katihmcilarini korumakla ilgili tim tanimlamalar Ek
1'de bulunabilirken, cocuk korumaya iliskin dGnemli tanimlarin
asagidaki gibi belirtilmesi 6nemlidir:
Cocuklar: Concern bir gocugu yerel 6rf ve adetlere ¢cogunlugun
yasina ya da yerel muvafakata bakilmaksizin 18 yasin altindaki
herkes olarak tanimlar.
Cocuk Istismari: Her tiirlii fiziksel ve/ eya duygusal hastaligin
tedavisi, cinsel istismar, ihmal veya ihmalkar muamele veya
ticari ya da somirin sonucu olarak ¢cocugun saghgina, varligini
sirdirmesine, gelisimine ya da onuruna fiilen veya potansiyel
olarak zarar veren bir sorumluluk baglaminda, gliven veya giic.
Bu tanim, kotli muamelenin bes alt tipinden bahsetmektedir ve
bunlar: fiziksel istismar, duygusal istismar, ihmal, cinsel
istismar ve bir cocugun ticari amacgli veya baska bir sekilde
istismar edilmesi.
Calismamizin tim yonlerinde, Concern BM Cocuk Haklari
Sozlesmesi'nin temel ilkelerini 6zellikle de asagida verilenleri
desteklemeyi amaglamaktadir:
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specifically:
* guaranteeing, without any form of discrimination, the
rights of children
¢ considering the best interests of children in all actions
relating to them
* recognising the right to life, survival and development of
each child
¢ reflecting children’s views in matters affecting them
3. Scope
As with the Concern Code of Conduct and its associated policies,
this policy applies to all Concern staff and to those working for and
on behalf of Concern, including:
¢ staff of Concern’s partner organisations and anyone
working on their behalf, such as consultants, contractors,
volunteers, interns, or any person actively involved in
Concern’s programmes
* people engaged by Concern such as consultants,
contractors, volunteers, interns, or any person actively
involved in Concern’s programmes
* visitors to Concern’s offices or programmes
accompanying dependants of international staff

and

4. Organisational commitments
The prevention of and response to the risk of harm, exploitation and
abuse of children, either directly or indirectly, require a variety of
measures? to be implemented by different functions across the
organisation, including exercising caution with regard to the use of
images and identifying information that could lead to increased
harm to children.* Ultimately, these combined measures should
lead to:
*  a better understanding of the risks facing children and the
mitigating actions that should be taken to address these
* the necessary staff behaviour, knowledge and skills
required to protect children
* actions in all aspects of the programme cycle being
designed and delivered in a way that ensures that the best
interests of children are being considered
* communities being aware of relevant safeguarding
policies and knowing how to complain in the event of any
infringement of them
¢ the establishment of a safe system of reporting and
management in the event of child safeguarding issues
being raised
5. The duty to report
This policy specifically outlines Concern’s position on child
safeguarding, but should be considered in conjunction with the
Concern Code of Conduct and its associated policies. It is the
responsibility of all senior management at field and head office
levels to ensure that all Concern staff, personnel from partner
agencies, consultants, contractors, beneficiaries, and visitors to
Concern programmes are acquainted with and agree to adhere to
the requirements of this policy.

® Higbir bir ayrim gdzetmeksizin g¢ocuklarin haklarini
garanti altina almak.
®* Gocuklarla ilgili yapilan biitin eylemlerde onlarin
¢ikarlarini g6z 6niinde bulundurmak.
®* Her gocugun yasam hakki, hayatta kalma ve gelisim
hakki oldugunu kabul etmek. Cocuklarin kendilerini
ilgilendiren konularda goruslerini almak.
3. Kapsam
Concern Mesleki Ahlak Kurallari ve ilgili politika belgelerinde
oldugu gibi, bu politika tim Concern personeli, Concern adina
¢alisanlar ve agagidaki kisiler igin gegerlidir:
®*  Concern’ niin ortak kuruluslarinin personelleri ve onlar
¢alisan danmigmanlar, anlagsmali taraflar,
stajyerler, gonilliler, veya Concern programlarinda
aktif olarak katilan kisiler

adina

* Danismanlar, stajyerler, anlasmali taraflar, gonulliler
gibi Concern ile baglantisi olan kisiler ya da Concern
programinda aktif olarak yer alan herhangi bir kisi

®* Concern programlarinin ziyaretgileri ve uluslararasi
personellere eslik eden bakmakla yikimli olduklar
kisiler
4. Kurumsal baghhk
Cocuklarin dogrudan veya dolayl olarak taciz ve istismar riskini
dnleme ve miidahele etmeye yénelik, gérsel kullaniminda®
ihtiyath davranma ve ¢ocuklarin zarar gérmesine yol agacak
bilgi tespitini de iceren kurum boyunca bir ¢ok farkli tedbirler'®
alinmasini gerektirir. Sonug olarak, alinan bu tedbirler
asagidakilere etken olmalidir:

®  Cocuklarin karsilastigi risklerin daha iyi anlagilmasina

ve bunlara yonelik alinmasi gereken risk azaltici
eylemlere.
®*  Cocuklar korumak icin gerekli personel

davraniglarina, bilgi ve becerilere.

® Program dongisiinin tim yonlerinde c¢ocuklarin
¢ikarlarini en iyi sekilde koruyan eylemlere.

* Toplumun ilgili koruma politikalarindan haberdar
olmalarina ve herhangi bir ihlal durumunda nasil
sikayette bulunacaklarini bilmelerini saglamaya.

®* Cocuklarin korunmasiyla ilgili bir sorun g¢ikmasi
durumunda giivenli raporlama ve yonetim sistemine.

5. Raporlama Gorevi
Bu bildiri 6zellikle Concern Worldwide'in gocuk korumaciligi
konusundaki gorevini ana hatlariyla belirtmistir, ancak Mesleki
Ahlak Kurallari ve ilgili politika dokiimanlariyla birlikte
distimilmelidir. Bu nedenle, tiim Concern g¢alisaninin, partner
kurumlarindaki ¢alisanlarin, danismanlarin, yiiklenicilerin,
yararlanicilarin ve Concern programi ziyaretgilerinin bu
bildirimin gereklerini bilmesini saglamak, sahada ve yénetim
merkezi diizeyindeki tiim iist diizey yonetimin
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Each country programme team must ensure that they are meeting
all necessary legal requirements of the country in which they
operate in relation to child safeguarding. All concerns related to the
welfare of a child, or information about an incident or suspected
incident of abuse of children involving staff from Concern or a
partner organisation should be reported in accordance with the
reporting requirements and procedures in force in that country. In
conjunction with the Concern Code of Conduct and its associated
policies, each country programme team must ensure that all staff
are aware of the identity of the safeguarding focal point and
relevant internal reporting procedures and external referral
pathways.

The reporting of a concern may result in a confidential, thorough
and prompt investigation. Such investigations may reduce the level
of concern or lead to the realisation that further action is necessary.
People reporting possible violations and/or involved in such
investigations — including the subject of the complaint — must be
protected against any form of intimidation, threats, reprisal or
retaliation resulting from the alleged incident.

Any intentionally false, malicious or vexatious statement,
misrepresentation or accusation against another staff member or
third party will be considered gross misconduct and will result in
disciplinary action up to and including dismissal.

6. Consequences of misconduct
If acts have been committed in relation to our programme
participants that are criminal, infringe individual’s rights, or
contravene the principles contained in this statement or the
Concern Code of Conduct and its associated policies, Concern will
take immediate action appropriate to the circumstances and will
address the support needs of those involved. In the event of an
allegation that involves a criminal offence, the subject of complaint
should be informed that, in addition to disciplinary action, the
investigation may be reported to the appropriate legal authorities
for further investigation. Disciplinary action may include the
following measures for different individuals:

Staff or those working for or
on behalf of Concern

disciplinary action up to and
including dismissal

Volunteers action up to and including

termination of appointment

Staff of partner organisations,
or those working for or on
behalf of these organisations

action up to and including the
withdrawal of funding or
support and/or the termination

of partnership agreements

Contractors/Consultants termination of contract

Visitors to Concern appropriate action up to and
including suspension of

support for the visit

Any action taken will be in accordance with Concern’s policies and
procedures and informed by national legislation. Depending on the
nature and circumstances of the case, Concern will involve the
appropriate authorities, including the Charity Commissioners, to
ensure the protection of all programme participants and the
transparency of our safeguarding processes.

sorumlulugundadir.
Her Ulke ekibi, cocuklarin korunmasina iliskin olarak faaliyet
gosterdikleri Glkenin tiim yasal gerekliliklerini yerine
getirdiginden emin olma sorumlulugunu tasir. Bir gocugun
refahi ile ilgili tiim endiseler, Concern veya ortak kurulugun
personelinin dahil oldugu slipheli bir gocuk suistimali olayi veya
suphelenilen bir olaya iliskin bilgiler, o Glkede yururlikte olan
raporlama gerekliliklerine ve prosedirlerine uygun olarak rapor
edilmelidir. Concern Mesleki Davranis Kurallari ve ilgili politika
dokimanlari ile baglantili olarak, her bir Glke ekibi, tim
personelin korumadan sorumlu kisinin kim oldugu ve ilgili
kurum igi raporlama prosedurlerini ve kurum disi sevk yollarinin
farkinda olmasini saglamalidir.
Bir olayin rapor edilmesi, gizli, kapsamli ve hizli bir sorusturma
ylritilmesine neden olabilir. Bu tiir sorusturmalar, kaygi
diizeyini azaltabilir ya da baska eylemlerin gerekli oldugunun
farkindaligini olusturabilir. ihlalleri bildiren ve/veya sikayet
konusu da dahil olmak lizere bu tir sorusturmalarda yer alan
kisiler, iddia edilen olaydan kaynaklanan herhangi bir gozdagi,
tehdit, misilleme veya intikam sekline karsi korunacaktir.
Herhangi bir kasith olarak baska bir personele veya Ug¢linci
tarafa karsi yapilan yanlis, koti niyetli veya birini yanlig bir
sekilde tasvir gibi davranislarda bulunmak agir bir sug olarak
degerlendirilecek ve isten ¢ikarmaya varan disiplin cezasi
almasina neden olacaktir.

6. Agir Sugun Sonuglan
Program katilmcilarimizla ilgili olarak suglu, haklari ihlal edici
veya bu bildirimde yer alan ilkelere veya Mesleki Davranis
Kurallari ve ilgili politika belgelerine aykiri eylemler
gerceklestirilse, Concern kosullara uygun gerekli adimlari
atacaktir ve olaya miidahil olan kisilerin ihtiyaglarinin Gzerine
egilecektir. Bir sug islendiginin iddia edilmesi durumunda,
sikayet sahibi, disiplin cezasina ek olarak, sorusturmanin
inceleme icin uygun yasal makamlara bildirilebilecegi
konusunda bilgilendirilmelidir. Disiplin cezasi farkh bireylere
asagidaki gibi uygulanir:

Calisan veya Concern Adina galisan kisiler isten ¢ik
Gondulluler Randev
Partner kurumun c¢alisani, veya partner kurumun fonlarin
adina galisan kisiler ortakhk
eylemle
Anlasmali taraflar / Danismanlar Sozlesm
Concern ziyaretgileri Ziyaret
uygun e

Alinacak her tiirlii eylem ulusal yasalar tarafindan bilgi edinmis
olacak ve Concern’ in politika ve prosediirlerine uygun olarak
gerceklestirilecektir. Olayin dogasina ve kosullarina bagh olarak,
program katilimcilarinin korunmasini saglamak icin gerekli
yetkilileri icerecektir.
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Anti-Trafficking in Persons Policy
1. Purpose
Concern strongly condemns trafficking in human beings - children,
women, and men — and this policy prohibits all individuals with
whom, and entities with which, Concern works from engaging in any
form of trafficking in human beings. People trafficking is a criminal
act that violates fundamental human rights and the inviolable
dignity and integrity of the human person. Disciplinary action up to
and including dismissal with be taken against anyone found to be
violating any aspect of this policy.
This policy is in line with Concern’s mission and work and is
intended to comply with all regulatory requirements.
As the concerns of this policy are inextricably linked to the Concern
Code of Conduct and its associated policies, this policy constitutes
an addition to and enhancement of those policies.
2. Scope
a. This policy has the same application as the Concern
Code of Conduct, i.e. it applies to: a. all Concern staff
b. all staff of Concern partners/sub-grantee organisations and
anyone working on their behalf such as consultants,
contractors, volunteers, interns, or any person actively
involved in the delivery if the partner’s/sub-grantee’s
programmes
C. anyone engaged by Concern such as consultants,
contractors, volunteers, interns, or any person actively
involved in a Concern programme
d. visitors to Concern’s programmes, and the accompanying
dependents of Concern’s international staff members

3. Description

Abuse of power has, in the past, led to many forms of exploitation

within the relief and development sector. Concern condemns any

form of abusive or exploitative behaviour of individuals and is

committed to the protection of its programme participants?,

particularly beneficiaries, as they are the most vulnerable. Everyone

included in this policy® is prohibited from engaging in trafficking in

children, women, and men.

a. To accomplish the purpose of this policy, all of those included in
it:

1. are prohibited from engaging in trafficking in children,
women, or men for sexual exploitation or procurement
of any commercial sex acts (even if this practice is legal
in a particular jurisdiction) including but not limited to
forced prostitution, child prostitution, and paedophilic
pornography.

2. shall not engage in trafficking in women and girls for
purposes of forced or arranged marriages, or for any
bride price schemes.

3. are prohibited from engaging in trafficking in children,
women, and men for removal of organs for the illicit
organ trade or for the illicit dealing, running, or
trafficking of narcotics and drugs.

iNSAN TiCARETINi ONLEME POLITIKASI

1. Amag
Concern Worldwide insan Ticaretini Onleme Politikasi, birlikte
cahistigimiz tim bireylerin ve kuruluslarin, insan ticaretinin
herhangi bir bicimi ile ilgili olmasini yasaklamaktadir. insan
ticareti, temel insan haklarini ve kisilerin haysiyetini ve onurunu
ihlal eden bir sug eylemidir. Bu politikayi ihlal eden bir kimseye
karsi isten g¢ikarilma da dahil olmak uzere disiplin cezasi
uygulanacaktir.
Bu politika, Concern'in misyon ve g¢alismalari ile uyumludur ve
bltln diizenleyici mevzuatlara uymayi amaglamaktadir.
Bu politikada yer alan sorunlar, Concern’in Mesleki Ahlak
Kurallari ve ilgili politika belgeleriyle ayrilmaz bir bigimde bagli
oldugundan bu belge, diger belgelere bir ek ve gelisim teskil
etmektedir.
2. Kapsam

a. Bu politika, Concern’iin Davranis Kurallari ile ayni

uygulamaya sahiptir ve asagidakiler icin gecerlidir: a.
Concern’in personeli

b. Concern ortaklari/alt hibe alan organizasyonlarin
bitin personlleri ve Concern adina galisan herkes

c. Concern’e bagh danismanlar, yikleniciler, goniilliler,
stajyerler, ya da Concern’ln programlarina aktif bir
sekilde katilan herkes.

d. Concern programlarina ve uluslarasi c¢alisanlara eslik
eden ziyaretgiler,

3. Tanimlama

Guci kotuye kullanma ge¢miste, kakinma ve yardim alani

icinde istismarin birgcok sekline yol agmistir. Concern Worldwide

herhangi bir suistimal ya da sémirici davranisi kinamaktadir

ve program katilimcilari Hile en savunmasiz olduklari igin

ozellikle de yararlanicilari korumayi taahhiit eder. Bu

politikaya'? dahil edilen herkesin ¢ocuk, kadin ve erkek

ticaretiyle ilgili olmasi yasaktir.

a. Bu politikanin amacina ulasmasi igin, bu politikaya dahil
edilen herkes:

1. Cinsel istismarda bulunmak amaciyla c¢ocuklarin,
kadinlarin veya erkeklerin ticareti veya zorla fuhus,
cocuk fuhusu, pedofilik pornografi dahil ancak
bunlarla sinirli olmamak Uzere her tirli ticari cinsel
iliski (bu uygulama belli hikiimetlerde yasal olsa bile
Jtedarigi ile ilgili olmasi yasaktir

2. Kadin ve kiz ¢ocuklarini zorla veya gortci usili veya
baslik parasi almak amaciyla amaciyla insan ticaretine
giremez.

3. vyasadisi organ ticareti yapmaya yonelik kadinlarin,
cocuklarin, erkeklerin organlarini almak icin insan
ticaretine bulasmakveya yasadisi kacgakeihk,
uyusturucu ve madde kagakgiligi yapmak yasaktir.
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are prohibited from using force, fraud, or coercion to
subject a child, woman, or man to forced labour,
begging, or involuntary servitude.

5. shall not obtain labour from a child, woman, or
man by threats of serious harm to that person or
another person.

b. Concern prohibits employment practices relating to trafficking
in human beings, including:

1.

or otherwise
identity or

confiscating,
employee’s

destroying, concealing,
denying access to an
immigration documents.
using misleading or fraudulent practices to recruit
employees, such as failing to disclose key terms and
conditions of employment.

using recruiters who do not comply with local labour
laws.

charging employees recruitment fees.

failing to provide transportation, unless exempted, to
certain employees who are brought to a country for
the purpose of working on any award, including any
bilateral or multilateral government contract, grant,
cooperative agreement, subcontract, sub-grant, or
other sub-agreement.

providing or arranging housing that fails to meet host
country housing and safety standards.

failing to provide an employment contract or work
document where required by law.

8. knowingly obtaining goods or services that have
been provided or produced by trafficked or forced
labour.

Cc. Furthermore, Concern requires:

1.
2.

that all wages meet host country legal requirements.
transparent recruitment practices that fully and
accurately disclose, in a format and language
accessible to the employee, all key terms and
conditions of employment, including wages and
benefits, living conditions, any housing or associated
arrangements (where provided or organised by
Concern), and significant costs to be charged to the
employee.

that in situations where Concern provides housing to
employees, the housing will at minimum meet host
country housing and safety standards.

4. reasonable steps are taken to ensure that all
partner/sub-grantee organisations, consultants,
contractors, volunteers, interns, or any person actively
involved in a Concern programme comply with this

policy.

4. Procedures and training

4. Cocuk, kadin ya da erkegi zorla calistirma, dilendirme
veya istemsiz bir hizmetkarliga tabi tutarak giig, hile ya
da baski yapmak yasaktir.

5. Cocuktan, kadindan veya erkekden, o kisiye veya
baska bir kisiye zarar verme tehdidiyle is glici elde
etmeyecektir.

. Concern insan ticareti ile ilgili asagidakileri de kapsayan

istihdam uygulamalarini yasaklamaktadir;

1. Bir calisanin kimligine veya gé¢cmenlik belgelerine el koymak,
gizlemek, imha etmek veya erisimi engellemeki
2. Gahsanlarin ise alinmasina yonelik yaniltict veya hileli

faaliyetlerde bulunmak, oOrnegin istihdam sartlarinin ve
kosullarinin agiklanmamasi gibi.

3. Yerel is Kanununa uymayan, ise alim yapan personelleri
kullanmak.
4. Calisanlari ise alirken onlardan (icret talep etmek.

4,

. Kagirilan veya zorla ¢alistirilan

. Herhangi bir hibe, iki tarafli ya da c¢ok tarafli devlet

sozlesmesi, hibe, kooperatif sdzlesmesi, altsézlesme, alt-hibe
de dahil olmak tizere herhangi bir 6deme icin calismak lizere
bir Ulkeye getirilen belirli ¢alisanlara, muaf tutulmadikga,
ulasim hizmeti saglanamamasi.

. Ev sahibi Ulkenin konut ve glivenlik standartlarina uymayan

konut ayarlamak ve temin etmek.

. Yasalarin gerektirdigi sekilde is s6zlesmesi veya is dokiimani

saglamadaki basarisizlik.
kisiler tarafindan saglanan
veya Uretilen mal veya hizmetleri bilerek tedarik edinmek.

Dahasl, Concern asagidakileri sart kosar:

. Verilen biitiin maaslarin ev sahibi Ulkenin yasal sartlarina

uygun olmasi.

. Calisanin anlayacagi bir bicimde ve bir dilde, Ucretler ve

kazanglar, yasam kosullari, herhangi bir konut veya ilgili
diizenlemeler de (Concern tarafindan saglanan veya
organize edilen) dahil olmak lGzere istihdamin tim temel sart
ve kosullarini tam ve dogru bir sekilde agiklayan seffaf ise
alim uygulamalari, ve galisan icin tahsil edilecek Gnemli
maliyetler.

. Concern'in galisanlara konut sagladigi durumlarda, konut en

azindan ev sahibi Ulkenin konut ve givenlik standartlarina
uygun olacaktir.

4., Tum  ortak/alt-bagis  kuruluslan,  danismanlar,
ylkleniciler, gondilliler, stajyerler veya Concern programina
aktif olarak katilan herhangi bir kisinin bu politikaya
uymasini saglamak icin Concern bitliin makul adimlar
atacaktir.

Prosediirler ve Egitim

All Concern staff in any programmes operated by Concern will be
informed about the Concern Anti-Trafficking in Persons Policy and
its trafficking related prohibitions, the reporting system, the actions
that will be taken against the employee for violations, and the
consequences for violating the policy.

In addition, Concern’s Human Resources departments must adhere
to the highest standards in the recruitment of staff, and provide
detailed information to employees regarding their rights and

Concern tarafindan yuritilen herhangi bir programda sorumlu
biitiin personel,Concern insan Ticaretini Onleme Politikasi ve
bununla ilgili yasaklar, raporlama sistemi, bu politikanin ihlali
durumunda ¢alisanlara karsi uygulanacak eylemler ve bu
hikimlerin ihlal edilmesinin sonuglari hakkinda
bilgilendirilecektir.

Ayrica, Concern’in insan Kaynaklari departmani personel
alirken en yiiksek standartlara uymali ve calisanlara hak ve
menfaatlerine iliskin ayrintili bilgi vermelidir. Bu standartlar,
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benefits. These standards prohibit the solicitation of a person for
the purpose of employment, or offering employment, by means of
materially false or fraudulent pretences, representations, or
promises regarding that employment, charging employees
recruitment fees and providing or arranging housing that fails to
meet the host country housing and safety standards.

5. Reporting mechanism, monitoring and investigations

The procedures for reporting, monitoring and investigating reported
incidents are the same as those outlined in the Concern Code of
Conduct.

Any person within the scope of this policy is obliged to report actual
or suspected breaches and to cooperate fully with any investigation
into such.

The safety of persons reporting actual or perceived breaches is a
very important consideration, and one that must not be taken
lightly. The organisation has an obligation to protect staff who come
forward to report actual or perceived wrongdoing.

Issues reported to line management will be handled with the
following safeguards:

* Harassment or Victimisation: Concern recognises that the
decision to report a suspicion can be a difficult one to
make, not least because of the fear of reprisal from those
responsible for the potential malpractice. Concern, in
accordance with its Human Resource policies, will not
tolerate any form of harassment or victimisation, and will
take all practical steps to protect those who raise an issue
in good faith.

*  Confidentiality: Concern will endeavour to protect an
individual’s identity when he or she raises an issue and
does not want their name to be disclosed. It should be
understood, however, that an investigation of any
potential malpractice may need to identify the source of
the information and a statement by the individual may be
required as part of any evidence that is gathered in the
investigation process.

* Untrue Allegations: Employees should be aware that if an
allegation is made in good faith, but it is not confirmed by
an investigation, Concern guarantees that no action will be
taken against the complainant. If, however, individuals
make malicious or vexatious allegations, disciplinary action
up to and including dismissal will be considered against any
individual making such an allegation.

If the circumstances are such that reporting a suspicion internally is
inappropriate, or if the person to whom it is reported is unable to
assist, the issue may alternatively be reported via the Global Human
Trafficking Hotline at +1-844-888-3733 or its email address:
help@befree.org.

As an organisation, Concern will fully cooperate with the regulatory
agencies to conduct audits and investigations on anti-trafficking
compliance.

6. Actions arising from investigations
Persons who are judged guilty of breaches of this policy may have
committed gross misconduct. Such breaches will result in
disciplinary action, up to and including dismissal, being taken.

istihdam amaciyla bir kisiden birsey talep etmeyi, yanls veya
hileli beyanlarda bulunarak veya vaatlerde bulunarak kisiye is
teklifinde bulunmayi, ¢alisanlardan ise alinma (ctetleri talep
etmeyi ve ev sahibi Glkenin mesken ve giivenlik standartlarina
uymayan bir ev ayarlamayii temin etmeyi yasaklar.

bir kimsenin istihdama ya da istihdama yonelik maddi olarak
sahte ya da hileli iddialar, temsiller ya da sozle ilgili istihdama
iliskin yakimlaluklerini yerine getirmesi, calisanlarin ise alinma
Ucretlerinin 6denmesi ve ev sahibi ile bulusamayan konutlarin
saglanmasi ya da diizenlenmesi amaciyla bir kisinin talep
edilmesini yasaklamaktadir. tilke konut ve giivenlik standartlari.
5. Raporlama mekanizmasi, izleme ve Sorusturmalar
Raporlanmis olaylari kayit altina alma, izleme ve sorusturma
prosediirleri, Mesleki Ahlak Kurallari ve ilgili politika
dékimanlarinda belirtildigi gibidir.

Fiili veya 6ngorilen ihlalleri rapor eden kisilerin giivenligi ¢ok
onemli ve hafife alinmamasi gereken bir husustur. Kurum fiili
veya 6ngorilen yanlislari bildirmek icin kendini 6ne siiren
personeli korumakla yakamladdar.

Yoneticiye bildirilen sorunlar agagidaki gibi ele alinacaktir.

- Taciz ve Magduriyet: Concern, bir supheyi bildirme
kararinin, 6zellikle de yolsuzluk sorumlulari tarafindan
olasi misilleme korkusu nedeniyle, yapilmasi zor bir
sey oldugunu kabul etmektedir. Concern, insan
Kaynaklari politikalarina uygun olarak, herhangi bir
taciz veya magduriyete tahammil etmeyecek ve iyi
niyetinden o6tlrld bir sorunu glindeme getirenleri
korumak icin gerekli tim adimlari atacaktir.

- Gizlilik: Concern, bir sorunu glindeme getiren ve
isminin agiga vurulmamasini isteyen bir kimsenin
kimligini korumaya calisacak ve ismini gizleyecektir.
Bununla birlikte, herhangi bir olasi kétli davranisin
arastiriima slirecinde, bilginin kaynaginin
tanimlanmasi gerekebilecegi ve sorusturma sirecinde
toplanan herhangi bir kanitin pargasi olarak kisinin
ifadesinin gerekli olabilecegi anlasiimalidir.

- Asilsiz iddialar: Galisanlar, iyi niyetle bir suglama
yaptiginda ve bu suglamanin dogrulugu sorusturma
tarafindan onaylanmadiginda, Concern sikayetgiye
karsi herhangi bir eylemde bulunulmayacagini garanti
eder. Bununla birlikte, bireyler kot niyetli veya sirf
zarar verme amaciyla bir iddiada bulunurlarsa, bu tir
bir iddiay! bulunan kisiye karsi isten ¢ikarma da dahil
olmak Gzere disiplin cezasi uygulanir.

Ancak stipheli bir durumun kurum icerisinde rapolanmasinin
uygun olmadigi veya bildirilen kisinin yardimci olamayacagi
durumu s6z konusu ise, bu sorun diinya capindaki insan Ticareti
Hatti; + 1-844888-3733 numarali, veya help@befree.org e-
posta adresine raporlanmalidir:

Bir kurulus olarak Concern, insan ticaretini 6nlemeye karsi
uyumlulugu denetlemek veya inceleme yapmak amaciyla
denetleyicivkurumlarla tam olarak isbirligi yapacaktir.

6. inceleme Sonrasi Yapilan Eylemler

Bu politikanin ihlali sugundan yargilanan kisiler uygunsuz bir
davranista bulunmuglardir. Bu tir ihlaller, isten ¢ikariimada da
dahil olmak tizere, disiplin cezasi ile sonuglanacaktir.

Buna ek olarak, Concern 6nemli bir ihlal olmasi halinde yasal
takibat baslatmak amaciyla gerekirse yerel emniyet teskilatiyla
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In addition, where appropriate, Concern will refer significant
breaches to the local law enforcement agencies with a view to
initiating criminal prosecution.

7. Effective date

This policy has been approved and is in effect. It will be:

* communicated to all staff, with a clear notice indicating
that it has been incorporated into the Concern Code of
Conduct and its associated policies and, as such, is binding
on all staff.

* communicated to all partners with a clear notice that we
would strongly encourage them to apply it immediately,
but that it will be formally incorporated into partner
agreements as part of the Concern Code of Conduct and its
associated policies at the time of the next update/revision
of the agreement.

This policy has been incorporated into the Concern Code of
Conduct and its associated policies and will be included as a matter
of course in all future employee/consultancy contracts and partner
agreements.

8. Review of this policy

In the interests of maintaining good practice, the contents of this
policy will be reviewed in conjunction with the review of the
Concern Code of Conduct and its associated policy documents.
Responsibility for initiating any such review rests with Concern’s
Senior Management Team (SMT). Any changes to the policy that
affect its underpinning principles or purpose will be submitted to
the Board in Dublin for review and approval.

iletisime gececektir.

7. Gegerlilik Tarihi

Bu politika onaylanmistir ve yrirliktedir.
Bu politikanin onaylanmasiyla hemen:

* tlim calisanlara bu politikanin Mesleki Ahlak Kurallari
ve ilgili politika belgelerine dahil edildigini ve bu
nedenle tiim ¢alisanlarin buna bagli olmasi gerektigini
belirten agik bir bildiriyle iletilecektir.

* Tdm is ortaklarina bu politikayr derhal uygulamaya
koymalarini siddetle tesvik ettigimizi bir sonraki
anlasmanin gincelleme/revizyon sirasinda Mesleki
Ahlak Kurallarinin ve ilgili politikalarin bir pargasi
olarak resmi anlagmalara resmi olarak dahil edilecegi
bildirildi.

Bu politika, Mesleki Ahlak kurallari ve ilgili politikalarina dahil
edilmistir ve gelecekteki tiim ¢alisan/danismanlik sézlesmeleri
ve is ortagi anlagsmalarinda isin dogasi geregi yer alacaktir.

8. Bu politikanin gézden gegirilmesi

Dogru uygulamalari siirdirmek amaciyla, bu politikanin icerigi,
Mesleki Ahlak Kurallari ve ilgili politika belgelerinin
incelenmesiyle birlikte gdzden gegirilecektir. Bu tiir bir
incelemenin baslatiimasindan sorumlu olma yukimluliga,
Concern’in Kidemli Yonetim Ekibi’ne (SMT) aittir. Bu politikanin
temel ilkelerini veya amacini etkileyecek herhangi bir degisiklik
yapilmasi, inceleme ve onay icin Dublin'deki Kurula sunulur.

Name/Isim:

Signture/imza:
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