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1. Introduction

Whistleblowing is making a disclosure in
the public interest about possible
wrongdoing in the workplace. Throughout
this policy, the term “malpractice” is used
to describe such wrongdoings. The
categories of wrongdoing which may

constitute  malpractice  include the
following:

¢ criminal offences

. failure to comply with legal

obligations
e miscarriage of justice

e endangering the health & safety of
individuals

¢ damaging the environment

e attempting to cover up any of the
above.

Concern is committed to the highest
possible  standards of  openness,
transparency and accountability in all its
affairs. It will not always be clear that a
particular situation falls within one of these
categories and you are encouraged to
report other types of malpractice such as,
but not limited to, deliberate disregard or
serious breach of Concern’'s code of
conduct, and concerns about fundraising
practice.

Whistleblowing is generally NOT a
complaint about a personal grievance (e.g.
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1. Giris

ihbar, is yerinde yapilabilecek olasi
yanlislara iliskin kamu yararina acgiklama
yapmaktir. Bu politika genelinde, bu gibi
yanhglari tanimlamak igin “gdrevi koétlye
kullanma” terimi kullaniimaktadir. Gérevin
kétiye kullaniimasina neden olabilecek
suiistimal kategorileri sunlardir:

e cezai suglar

e yasal zorunluluklara uyulmamasi

e adli hata

e Dbireylerin saglik ve glvenligini

tehlikeye sokma

gevreye zarar verme

e yukaridakilerden herhangi
ortmeye galisma

birini

Concern, tim iglerinde mumkin olan en
yuksek aciklik, seffaflik ve hesap verebilirlik
standartlarina baglidir. Belirli bir durumun
bu kategorilerden birine girip girmedigi
hususu her zaman agik degildir ve 6rnegin
Concern'in mesleki ahlak kurallarinin kasitli
olarak savsaklanmasi ya da ciddi bicimde
ihlali ve bagis toplama endiseleri de dahil
ancak bunlarla sinirli olmamak utzere diger
gorevi kotuye kullanma tdrlerini bildirmeniz
tesvik edilir.

inbar etme genellikle kisisel bir
yakinmaya (6rnegin, zorbalik, taciz vb.)
iliskin bir sikayet DEGILDIR ve bu
nedenle ihbarcilar, sikayetcilerin
aksine tanik olma egdilimindedir ve
endigeleriyle  ilgili  herhangi  bir




bullying, harassment etc), and whistle-
blowers therefore tend to be witnesses as
opposed to complainants and rarely have a
personal interest in the outcome of any
investigation into their concern.

2. Scope

Concern uses this global policy to enable all
Concern staff, volunteers, partners,
consultants or contractors (engaged by
Concern Worldwide or any of its
subsidiaries and affiliates) to raise or
disclose concerns at an early stage and in
the right way. The organisation will take
appropriate measures to  promote
knowledge and awareness of the policy so
that stakeholders are in a position to apply
it as necessary.

3. Reporting Procedure

3.1 Standard Reporting Mechanism

As soon as you become aware of, or have
good reason to believe that malpractice
has occurred, is occurring or likely to
occur, you should raise the matter with
your line manager. For partners,
consultants or contractors, you should
raise the matter with your key point of
contact within Concern. If you feel unable
to raise the matter with your line
manager/your key point of contact within
Concern, you should raise it with a more
senior manager.

The manager should consult with the
responsible personnel in line with the
relevant policy depending on the nature
of the concern raised, as follows:

. For complaints about personal
grievances such as  bullying,
harassment etc (which are generally
not considered to be whistleblowing),
the relevant HR manual should be
referred to and the applicable HR
Manager should be consulted.

o For incidents of fraud, theft or
corruption, Concern’'s  Anti-Fraud

sorusturmanin  sonuglarina  Kisisel
olarak nadiren ilgi duyarlar.

2. Kapsam

Concern, bu evrensel politikayr tim
Concern  personelinin,  gonulltlerinin,
ortaklarinin, danismanlarinin veya

yiuklenicilerin (Concern Worldwide ya da
bagdli kuruluglarinin  veya istiraklerinin
herhangi biri tarafindan caligtirilan)
kaygilari erken bir agamada ve dogru bir
sekilde dile getirmelerini veya
aciklamalarini  saglamak icin kullanir.
Kurulug, politika hakkinda bilgi ve
farkindahgi tesvik etmek ig¢in uygun
Onlemler alacak, boylece paydaslar
gerektigi sekilde uygulayabilecekleri bir
konumda olurlar.

3. Raporlama Proseduru

3.1 Standart Raporlama Mekanizmasi

Gorevin kotuye kullanildigini fark ettiginizde
ya da bunun gerceklestigine, gerceklesiyor
olduguna veya muhtemelen
gerceklesecegine inanmak icin gecerli bir
sebebiniz  oldugunda, konuyu bolim
mudirinize iletmelisiniz. Ortaklar,
danismanlar veya yukleniciler igin, konuyu
Concern igindeki temel irtibat kisiniz ile
paylasmalisiniz. Konuyu, bolim
yoneticinize veya Concern'deki Kilit irtibat

kisinize iletmekte kendinizi aciz
hissediyorsaniz, daha Ust dizey bir
yoneticiyle gorusmelisiniz.
Yonetici, ortaya c¢lkan endisenin
niteligine bagli olarak, ilgili politikaya
uygun olarak sorumlu personelle
asagidaki gibi istisare icinde olmalidir:
e Zorbalik, taciz vb. kisisel
yakinmalariniz  (genellikle ihbar

olarak kabul edilmez) hakkindaki
sikayetleriniz igin, ilgili IK kilavuzuna

atifta  bulunulmali  ve ilgili K
Yo6neticisine danisilmalidir.
e Dolandiricilik, hirsizlik veya

yolsuzluk vakalari icin Concern'in
Dolandiricilikla Micadele




Policy should be referred to and the
Internal Audit Department consulted.

e For issues relating to sexual
exploitation and abuse concerns,
Concern’'s Code of Conduct and
associated policies should be
referred to and the applicable HR
Manager from Head Office and
Regional Director informed.

. For any other incidents of
malpractice, seek guidance with the
applicable HR Manager to identify the
best reporting line.

Concern is committed to treating all

disclosures consistently and fairly, and all
investigations will be conducted in line
with Concern’s Investigation Guidelines.
Accordingly, Concern will keep you
informed of the progress of the
investigation and its likely timescale.
However, the need for confidentiality may
prevent us from giving you specific details
of the investigation or any disciplinary
action taken as a result.

3.2 Alternative Reporting Mechanism

If you have concerns that you feel cannot
be raised through line management/your
key point of contact within Concern or
were not satisfied with the response you
received, the following alternative contact

channel is available to you:
e  Whistleblowing helpline - This
helpline is monitored by the
Concern Worldwide
Internal Audit department and is
accessed as follows:
- By email to
whistleblowing@concer
n.net
- By telephone to 00-
353-1-479-1326
- By post marked
“Private & Confidential”

to Internal Audit,
Corporate
Services, Concern
Worldwide, 52-55
Lower Camden
Street, Dublin 2,
Ireland.

Politikasina atifta bulunulmali ve i¢
Denetim Birimine danigiimahdir.

Cinsel istismar ve taciz endiseleriyle
ilgili konular icin, Concern'in Mesleki
Ahlak Kurallari ve ilgili politikalarina
atifta  bulunulmali  ve Merkez
Ofisteki ilgili IK Mudurd ve Bolge

Direktdri bilgilendiriimelidir.

e Diger goérevi koétiye kullanma
olaylarina yoénelik olarak en iyi
raporlama hattini tanimlamak igin
uygun IK Yoneticisinden destek
alin.

Concern, butin aciklamalar tutarl ve adil

bir sekilde ele almayi taahhat eder ve tUm
sorusturmalar, Concern'in  Sorusturma
Ydnergeleri dogrultusunda yuaratulecektir.
Buna goére, Concern sizi sorusturmanin
gidisati ve muhtemel takvimi hakkinda
bilgilendirecektir. Ancak, gizlilige duyulan
ihtiyag, size sorusturmanin veya bunun
sonucunda ortaya c¢ikan herhangi bir
disiplin  isleminin  belirli  ayrintilarini
vermemizi engelleyebilir.

3.2 Alternatif Raporlama Mekanizmasi

Eger hat yodnetimi/kilit irtibat kisinize
iletemediginizi dusundugunuz kaygilariniz
varsa ya da aldiginiz yanit sizi tatmin
etmiyorsa, asagidaki alternatif irtibat kanali

sizler icin mevcuttur:

ihbar yardim hatti - Bu yardim hatti
Concern Worldwide i¢ Denetim
departmani tarafindan
izlenmektedir ve asagidaki sekilde
erisilir:

whistleblowing@concern
.net adresine e-posta ile

- 00-353-1-479-1326
numarali telefon ile

"Ozel & Gizli"* notu ile
Internal Audit, Corporate

Services, Concern
Worldwide, 52-55
Lower Camden Street,

Dublin 2, Ireland adresine
posta yoluyla.

ic Denetim Bagkaninin Dublin'deki Concern
Worldwide Yonetim Kurulu'na dogrudan bir
raporlama hatti oldugunu ve dogrudan bu
seviyeye uygun gorUlen vakalari almaya
yetkili oldugu vurgulanmaldir.
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3.3 Information/evidence to include

While it is important to

malpractice before reporting a concern.

4. Safeguards for those making reports

4.1 Harassment or Victimisation

Concern recognises that the decision to
report a suspicion can be a difficult one to
make, not least because of the fear of
reprisal from those responsible for the
malpractice. Concern will not tolerate
harassment or victimisation and will take
all practical steps to protect those who
raise an issue in good faith.

4.2 Confidentiality

Concern will endeavour to take all
reasonable steps to protect an
individual’s identity when he or she
raises an issue and does not want their
name to be disclosed. It should be
understood, however, that an
investigation of any malpractice may
need to identify the source of the
information and a statement by the
individual may be required as part of the
evidence.

4.3 Anonymous Reporting

Concern understands that you may wish
to report your concerns anonymously
and accepts that this may occur from
time to time. However, it should be noted
that Concern does not encourage this as
anonymous reporting can make it difficult
to clarify the issues, substantiate claims,
investigate concerns properly and
provide feedback. Issues expressed
anonymously will be considered at the
discretion of Concern. In exercising this
discretion, the factors to be taken into
account will include:

e The seriousness of the issues raised
e The credibility of the allegations and

the supporting facts

o The likelihood of confirming the

allegation from attributable sources

\ _ ) provide as much
information as possible to facilitate
investigation of the Issue, it is not necessary
to have/provide hard evidence of

3.3 Eklenecek bilgi/kanit

Konunun sorusturulmasini kolaylagtirmak
icin mUmkin oldugunca fazla bilgi vermek
onemli olmakla birlikte, bir meseleyi
bildirmeden 6nce gorevi kétlye kullanma
kanitlarina sahip olmak/saglamak gerekli
degildir.

4. Rapor edenler i¢in guvenlik 6nlemleri

4.1 Taciz veya Magduriyet

Concern, gorevi kétlye kullanan kigilerden
gelebilecek misilleme korkusu nedeniyle bir
supheyi bildirme karari olduk¢a gug¢ bir
karar olabilir. Concern, tacizi veya
magduriyeti hos gérmeyecek ve bir sorunu
iyi niyetle dile getirenleri korumak igin tim
pratik adimlari atacaktir.

4.2 Gizlilik

Concern, kisi bir konuyu gindeme
getirdiginde ve adinin agiklanmasini
istemediginde, bireyin kimligini korumak
icin gerekli olan tum 6nlemleri alacaktir.
Bununla birlikte, herhangi bir yanhg
uygulamanin sorusturulmasinin, bilginin
kaynagini tanimlamasini
gerektirebilecegi ve birey tarafindan
verilen bir ifadenin kanitin bir pargasi
olarak gerekli olabilecedi anlasiimalidir.

4.3 Anonim Raporlama
Concern, sorunlari isim vermeden
bildirmek isteyebileceginizin farkindadir
ve bunun zaman zaman olabilecegini
kabul eder. Bununla birlikte, Concern’in
bunu desteklemedigi g6z Onunde
bulundurulmahdir, ¢lnkd isimsiz bildirim
sorunlari acikhga kavusturmayi, iddialari
ispat etmeyi, sorunlari dogru bir sekilde
sorusturmay! ve geri bildirimde bulunmay:
zorlastirabilir. Anonim olarak ifade edilen
konular Concern'in takdirine bagli olarak
degerlendirilecektir. Bu takdir yetkisinin
kullaniminda, dikkate alinmasi gereken
faktorler asagidakileri icerecektir:
e GlUndeme  getirilen  sorunlarin
ciddiyeti
e iddialarin givenilirligi ve
destekleyici gercekler
¢ Nitelikli kaynaklardan gelen iddialari
teyit etme olasiligi




4.4 Untrue Allegations

If an allegation is made in good faith, but it
is not confirmed by an investigation,
Concern guarantees that no action will be
taken against the complainant. If, however,
individuals make malicious or vexatious
allegations, disciplinary action will be
considered against the individual making
the allegation.

4.5 Disclosures Protected by

Legislation

Whistleblowing legislation in the ROI
(Protected Disclosures Act 2014) and UK
(Public Interest Disclosures Act 1998) aims
to provide legal protection (from detrimental
treatment or victimisation from their
employer) to those who raise concerns
about possible malpractice in the
workplace. This is provided that they
reasonably believed that the information
they disclosed was substantially true and it
was reported in the public interest.

The scope of legal protection under the
Protected Disclosures Act 2014 covers all
“‘workers” in the ROI. The definition of
“‘worker” includes employees or former
employees, trainees, people working under
a contract for services, independent
contractors, agency workers and people on
work experience.

The scope of legal protection under the
Public Interest Disclosures Act 1998 covers
all “workers” in the UK. The definition of
“worker” includes employees, trainees and
agency workers.

You can seek advice about whether your
concerns meet the requirements of a
protected disclosure in line with section 5
below.

5. External Sources of Information
and Advice

The charity Public Concern at Work
(www.pcaw.org.uk) provides free
confidential advice to workers who have
concerns about malpractice in the
workplace. Whilst a UK based
organisation, their advice will be useful
and applicable to other contexts. You
can contact their Whistleblowing Advice

4.4 Gercek Disi iddialar

Gergek Disi iddialar: Bir suglama iyi
niyetle yapildiginda ancak sorusturma
ile onaylanmadigi takdirde, Concern
sikayetciye karsi higbir islem
yapilmayacagini garanti eder. Bununla
birlikte, bireyler kot niyetli veya zarar
vermek amaciyla iddialarda bulunursa,
iddiada bulunan kisiye karsi disiplin
cezasl g6z 6nunde bulundurulacaktir.

4.5 Mevzuatla Korunan Aciklamalar

ROI (2014 tarihli ifsa Koruma Yasasli) ve
Birlesik Krallik (1998 tarihli Kamu Yararina
Yapilan ifsa Yasasi) ihbar mevzuati, is
yerindeki olasi yanlis uygulamalarla ilgili
endigeleri dile getirenlere yasal koruma
(k6th muamele veya igverenlerin sebep
oldugu magduriyet) saglamayi
amagclamaktadir. Bu, acikladiklari bilgilerin
blylk olgiide dogru olduguna ve kamu
yarari ic¢in bildirildigine makul bir sekilde
inanmalari kosuluyla gecerlidir.

2014 tarihli ifsa Koruma Yasasi
kapsaminda yasal korumanin kapsami
ROI'deki tim  “calisanlar” kapsar.

“Calisan” tanimi, calisanlari veya eski
calisanlari, kursiyerleri, hizmet sézlesmesi
ile calisan kisileri, bagimsiz yuklenicileri,
ajans iscilerini ve is tecrubesi olan Kisgileri
igerir.

1998 tarihli Kamu Yararina Yapilan
ifsa Yasasl uyarinca yasal koruma,
ingiltere'deki tim “calisanlar” kapsar.
“isci” tanimi calisanlari, kursiyerleri ve
ajans iscilerini icerir.

Endiselerinizin asagidaki bdlim 5 ile
uyumlu olarak korunan bir ifsanin
gereklerini yerine getirip getirmedigi
hakkinda tavsiye alabilirsiniz.

5. Bilgi ve Tavsiyenin Dig Kaynaklari

Public Concern at Work adli hayir kurumu

(www.pcaw.org.uk) igyerindeki yanlis
uygulamalara dair endiseleri olan
calisanlara Ucretsiz gizli danigsmanlik

hizmeti vermektedir. ingiltere merkezli bir
kurulus olmasina ragmen, sundugu
Oneriler diger baglamlarda vyararli ve
uygulanabilir olacaktir. [hbar Tavsiye
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Line by phone +44 (0) 20 7404 6609 or
emalil
whistle@pcaw.org.uk.

6. Prescribed Bodies

The aim of this policy is to provide an
internal  mechanism  for  reporting,
investigating and  remedying any
malpractice in the workplace. That should
ensure that the issue is addressed.
However if you feel it is appropriate to
whistle-blow to a prescribed/external body
rather than internally, you should make
sure that you have chosen the correct body
for your issue.

For the ROI, these prescribed bodies are
listed in Statutory Instrument No. 339/2014
amended by Statutory Instrument No.
448/2015.

For the UK, a list is available on the UK
Government website.

In general these bodies have regulatory
functions in the area which are the subject
of the allegations. Concern strongly
encourages you to seek advice in line with
section 5 above before reporting a concern
to external bodies.

7. Review of this Policy

In the interests of maintaining best
practice, the contents  of  this
Whistleblowing Policy will be formally
reviewed by the Audit and Risk Committee
of the Board of Concern Worldwide in
Dublin every three years. In the interim,
management is authorised to make
adjustments as may be required by
changes to statutory obligations and/or
donor requirements - however any other
significant revision will need approval by
the Audit and Risk Committee of the Board
of Concern Worldwide in Dublin.

Hattina +44 (0) 20 7404 6609 numarali
telefondan veya whistle@pcaw.org.uk
adresinden ulasabilirsiniz.

6. Yasal Organlar

Bu politikanin amaci, is yerindeki yanhs
uygulamalarin raporlanmasi, arastiriimasi
ve duizeltimesi icin bir i¢ mekanizma
saglamaktir. Bu, sorunun ele alinmasini
saglamalidir.  Ancak, dahili degdil de
yasal/harici bir organa ihbarda bulunmanin
uygun olacagini dusundyorsaniz,
sorununuz icin dogru organi sectiginizden
emin olmalisiniz.

ROI i¢in, bu 6ngorulen kuruluslar
448/2015 sayili Kanun Hikminde
Kararname ile degisik 339/2014
sayili Kanun HUkmunde
Kararnamede listelenmistir.

ingiltere icin, Ingiltere Hikimeti web
sitesinde bir liste mevcuttur.

Genel olarak, bu organlarin iddialarin
konusu olan alanda duzenleyici islevleri
vardir. Concern, dis kurumlara bir
sorunu bildirmeden 6nce, yukaridaki 5.
bolime uygun olarak tavsiye almanizi
tesvik eder.

7. Politikanin Gézden Gegirilmesi

En iyi uygulamanin surduriimesi yararina,
bu Ihbar Politikasinin igerigi Dublin'deki
Denetim ve Risk Komitesi tarafindan her g
yilda bir resmi olarak gézden gegirilecektir.
Aradaki zamanlarda ydnetim yasal
yukimldliklerde velveya bagisci
gereksinimlerinde yapilacak degisikliklerin
gerektirdigi duzeltmeleri yapmaya yetkilidir
- ancak diger o6nemli revizyonlarin
Dublin'deki Concern Worldwide Denetim ve
Risk Komitesi tarafindan onaylanmasi
gerekir.
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