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1. Introduction

Concern is committed to the highest
possible  standards of openness,
transparency and accountability in all its
affairs. We wish to promote a culture of
honesty and opposition to fraud in all its
forms.

The organisation operates in many countries,
and in common with many large
organisations, the size and nature of our
operations puts us at risk of loss due to fraud.
The purpose of this policy is to provide:

e A clear definition of what we mean by
“fraud”

o A definitive statement to staff forbidding
fraudulent activity in all its forms

A summary to staff of their responsibilities
for identifying exposures to fraudulent
activities, for establishing controls and
procedures for preventing such fraudulent
activity and/or detecting such fraudulent
activity when it occurs.

Guidance to employees as to action which
should be taken where they suspect any
fraudulent activity.

Clear guidance as to responsibilities for
conducting investigations into fraud related
activities.

Assurance of protection to employees in
circumstances where they may be at risk of
victimisation as a consequence of reporting,
or being a witness to, fraudulent activities.
This also includes any ‘whistle-blowers’.

This document is intended to provide
guidance and should be read in conjunction
with:

DOLANDIRICILIKLA MUCADELE
POLITIKASI
Nisan 2019

1. Giris

Concern, tim islerinde muimkin olan en
yuksek aciklik, seffaflik ve hesap verebilirlik
standartlarina  baglidir. Her tlrll
dolandiricihga karsi durustlik ve mucadele
kalturanu tegvik etme niyetindeyiz.

Kurulus birgok tlkede faaliyet gostermektedir
ve birgok blylk kurulugla ortak olarak,

operasyonlarimizin  buyukligu ve niteligi
dolandiriciik  nedeniyle  zarar  riskimizi
arttirmaktadir. Bu politikanin amaci:

. “Dolandiricilik” ile ne demek
istedigimizin net bir tanimini

. Her tarli dolandirnicilik  faaliyetini
yasaklayan personele yonelik kesin bir
aciklama

. Dolandiriciik  faaliyetlerine  maruz

kalma risklerinin tespitinde, bu ttr dolandiricilik
faaliyetlerinin dnlenmesine yonelik kontrol ve
sirecler olusturulmasinda ve/veya
gerceklestiginde bu tir dolandiricilik
faaliyetlerinin tespitinde personelin
sorumluluklarinin bir ozetini

. CGalisanlar icin herhangi bir hileli
faaliyet suphesi durumunda yapilmasi gereken
eylemlere iligkin rehberlik

. Dolandiricihk ile ilgili  faaliyetler
hakkinda sorusturma yuritilimesine iliskin
sorumluluklar konusunda agik rehberlik

. Dolandiricilik faaliyetlerinin bildiriimesi
veya tanik olma sonucu magduriyet riski
altinda olmalari  durumunda c¢alisanlara
koruma glvencesi saglamaktir. Bu ayni
zamanda herhangi bir 'ihbarciyr (muhbir)' da
icerir.

Bu belge rehberlik saglamak amaciyla
hazirlanmigtir  ve  asagidakilerle  birlikte
okunmaldir:
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o the relevant Human Resource Policies in
relation to Investigation Guidelines

e Overseas Finance Policies &
Procedures in relation to Reporting Fraud /
Theft and

Negligence
¢ the Whistleblowing Policy.

This document will be reviewed periodically in
order to determine whether it remains useful,
relevant and effective.

2. Definitions
Concern defines fraud as:

"The theft or misuse of Concern’s funds
or other resources, by an employee or a
third party, which may or may not also
involve misstatement of financial
documents or records to conceal the theft
or misuse”

For example, fraud includes but is not limited
to the following:

e Theft of funds or any other Concern /
Donor property

Falsification of costs or expenses
Forgery or alteration of documents
Destruction or removal of records

e Inappropriate personal use of Concern’s
assets

Employees seeking or accepting cash, gifts
or other benefits from third parties in
exchange for preferment of the third parties
in their dealings with Concern

e Blackmail or extortion

Offering, promising or giving of a bribe
and requesting, agreeing to receive or
accepting a bribe for any reason

¢ Making facilitation payments
o Payin_ghof excessive prices or fees to third
parties with the aim of personal gain.

3. Concern Policy

Fraud in all its forms is wrong, and is
unacceptable to Concern. This is because
where fraud occurs:

. Arastirma Yonergesi ile ilgili Insan
Kaynaklari Politikalari
. Dolandiricilik / Hirsizhk ve [hmalin

Bildiriimesine iligkin Yurtdisi Finans Politikalari
ve Islemleri
. inbar (Muhbirlik) Politikasi

Bu belge faydali, ilgili ve efkili OIUE
olmayacagini belirlemek amaciyla periyodi
olarak gbzden gecirilecektir.

2. Tanimlar
Concern, dolandiricihgi sdyle tanimlamaktadir:

"Concern'in fon ve diger kaynaklarinin bir
calisan veya bir uglincii tarafgca calinmasi
veya kotiye kullaniimasi olup hirsizlig
veya kotiiye kullanimi gizlemek igin finansal

belgelerin veya kayitlarin yanhs
kullaniimasini da icerebilir veya
icermeyebilir"

Ornegin, dolandiricilik  asagidakileri igerir
ancak bunlarla sinirh degildir:

. Concern / Bagisginin fonlarinin ya da
diger malvarhidinin calinmasi

. Maliyetlerin veya giderlerin sahteciligi

. Belgelerin sahteciligi veya
degistirilmesi

. Kayitlarin imhasi veya kaldiriimasi

. Concern'in  malvarhginin  uygunsuz
kisisel kullanimi

. Ucuncu  sahislarin  Concern ile

olan iligkilerinde tercih etmeleri karsiliginda
Uclincu sahislardan nakit, hediye veya baska
menfaatler arayan veya kabul eden calisanlar
o Santaj veya harag

. Herhangi bir nedenle rusvet teklif
etme, vaat etme veya verme ve rlgvet talep
etme, rlsvet almay! kabul etme veya risvet
kabul etme

o Kolaylastirma édemelerinin yapilmasi

. Kigisel kazan¢ saglamak amaciyla
dclncu kisilere asiri fiyat veya lcret denmesi

3. Concern Politikasi
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It is not just a loss to Concern, but
ultimately to our beneficiaries, people living
in extreme poverty and the most needy of the
world’s citizens

e It may have a major impact on our
reputation, on donor confidence and
therefore

again on our beneficiaries.

Concern’s objective is that fraud is
eliminated from its activities. Any
indications of fraud will be thoroughly
investigated and dealt with in a firm and
controlled way.

4. Responsibilities of Employees

a. Managers

It is the responsibility of managers to be
familiar with the types of fraud that might
occur in their area, to be alert for any
indication of fraud or improper activity and to
maintain controls to avoid such occurrences.

Managers are required to ensure that all
staff under their control are given a copy of
this policy and acknowledge its receipt.

Managers should also ensure that staff are
encouraged to report suspected issues of
fraud.

b. All Staff

It is the responsibility of all employees to carry
out their work in such a way as to prevent
fraud occurring in the workplace. Employees
must also be alert for occurrences of fraud, be
aware that unusual transactions or
behaviours could be indications of fraud,
and report potential cases of fraud as outlined
below.

5. Reporting Suspected Fraud

Employees are required to report issues of
suspected fraud. Employees should report
their suspicions as follows:

Dolandiricihigin  tim bigimleri yanlistir ve
Concern tarafindan kabul edilemez. Bunun
nedeni dolandiricilik:

. Sadece Concern icin degil, ayni

zamanda sonucta faydalanicilarimiza, asiri
yoksulluk icinde yasayan insanlara ve en
muhtac¢ dinya vatandaslari agisindan da bir
kayip teskil eder.

. itibarimiz Uzerinde, bagiscinin
guveninde ve dolayisiyla tekrar hak
sahiplerimiz Gzerinde 6nemli bir etkiye sahip
olabilir.

Concern'in amacl, faaliyetlerinden
dolandiricihgin arindirilmig olmasidir. Her tarla
dolandiricilik bulgusu etraflica incelenecek ve
saglam ve kontrollU bir sekilde ele alinacaktir.

4. Cahsanlarin Sorumluluklan

a. Yoneticiler

Alaninda meydana gelebilecek dolandiricilik
tirlerine asina olmak, dolandiricihk veya
uygunsuz faaliyet emarelerine karsi tetikte
olmak ve bu tur olaylardan kaginmak igin
kontrolleri saglamak yoneticilerin
sorumlulugundadir.

Yoneticilerin kontroll altindaki tim personele
bu politikanin bir kopyasini vermeleri ve bu
personelin tebellig etmelerini saglamalari
gerekmektedir.

Yoéneticiler ayrica, c¢alisanlarin dolandiricilik
suphelerini  bildirmeye tesvik edilmelerini
saglamalidir.

b. Tim Personel

isyerinde meydana gelen dolandiriciligi
Onleyecek sekilde islerini yUrGtmek tim
calisanlarin  sorumlulugundadir. Calisanlar

ayrica dolandiricilik olaylarina kargi uyanik
olmali, olagandisli islemlerin veya davraniglarin
dolandiricilik belirtileri olabileceginin farkinda
olmali ve asagida belirtilen olasi dolandiricilik
vakalarini bildirmelidir.

5. Dolandiricilik Siiphesinin Bildirilmesi
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e Overseas staff: To their Line Manager, or
to the Country Director.

e Country Directors: To the Regional
Director and the Concern Worldwide
Internal

Auditor.

e Staff based in Ireland, UK and USA: To
the relevant SMT member.

e SMT Members: To the Chief Executive
and / or Chairperson and the Concern

Worldwide Internal Auditor.

Concern Worldwide Internal Auditor: To the
CEO, COO, Chair of the ROI Audit & Risk
Committee, and the most senior executive in
any subsidiary or affiliate that may be directly
impacted.

e UK Executive Director: To the Concern
Worldwide CEO, COO and the Chair of the

UK Audit & Finance Committee.

Country Manager Korea: To the Concern
Worldwide CEO, COO and the Chair of the
Korean Board.

Employees who suspect fraud should not do
any of the following:

Contact the suspected individual(s) directly
in an effort to determine facts, demand
explanations or restitution

o Discuss the issue with anyone within
Concern other than the people listed above

o Discuss the issue with anyone outside of
Concern, except as required by law

5.1 Reporting Information

If preferred, the issue may be reported to the
Concern confidential helpline. This can also
be used if the circumstances are such that
reporting a suspicion as above is
inappropriate, or if the person to whom it is
reported is unable to assist. This helpline
is monitored by the Concern Worldwide
Internal Auditor and is accessed as follows:

¢ By email to fraudmailbox@concern.net

e By telephone to 00-353-1-479-1326

e By post marked “Private & Confidential”

to Internal Auditor, Corporate Services,
Concern, 52-55 Lower Camden Street, Dublin
2, Ireland.

Calisanlarin supheli dolandiricilik hususlarini
bildirmeleri gerekir. Calisanlar suphelerini
asagidaki gibi bildirmelidir:

. _Yurtdigi personel: Bolum Ydneticisine
veya Ulke Direktoriine

. Ulke Yoneticileri: Bolge Direktoriine ve
Concern Worldwide i¢ Denetgisine

. irlanda, Birlesik Krallk ve ABD'de
bulunan personel: ilgili SMT lyesine

. SMT Uyeleri: Genel Mudir ve / veya
Baskan ve Concern Worldwide I¢ Denetgisine
. Concern Worldwide i¢ Denetgisi:
CEO, COO, ROI Denetim & Risk Komitesi
Baskani ve dogrudan etkilenebilecek herhangi
bir istirak veya bagl kurulustaki en Ust dizey
yoneticiye

. Birlesik Krallik Genel Midira: Concern
Worldwide CEO'su, COO ve Birlesik Krallik
Denetim & Finans Komitesi Bagkanina

o Kore Ulke Mudura: Concern Worldwide
CEO'su, COO ve Kore Kurulu Bagkanina

Dolandiriciliktan suphelenen calisanlar
asagidakilerden herhangi birini yapmamalhdir:

o Gercekleri belirlemek, talep
aciklamalarini veya tazminatlari belirlemek igin

dogrudan supheli birey (ler) ile iletisime
gecilmesi
. Konunun, yukarida listelenen Kkisiler
disinda herhangi bir Concern kisisi ile
tartisiimasi
. Konunun, kanunun gerektirdigi

durumlar disinda, Concern digindaki herhangi
biriyle tartisiimasi

5.1 Bilginin Raporlanmasi

Tercih edilirse, konu Concern'in gizli yardim
hattina bildirilebilir. Bu, eger kosullar yukaridaki
gibi bir stipheyi rapor etmenin uygun olmadigi
ya da bildirildigi kisinin yardim edemedigi
durumlarda da kullanilabilir. Bu yardim hatti,
Concern Worldwide i¢ Denetgisi tarafindan
izlenmekte ve agsagidaki gibi erigiimektedir:

. fraudmailbox@concern.net adresine e-
posta ile

. 00-353-1-479-1326 numarali telefon ile
. “Ozel & Gizli” notu ile Internal Auditor,

Corporate Services, Concern, 52-55 Lower
Camden Street, Dublin 2, Ireland adresine
posta ile.
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6. Dealing with Reports of Suspected
Fraud

Any suspicions of fraud will be taken seriously
by Concern. Concern expects its managers
to deal firmly and quickly with any reports of
suspected fraud.

Managers receiving reports of suspected
fraud must immediately notify the issue and
proposed actions to the following:

o Overseas Line Managers: To the
Country Director

e Country Directors: To the Regional
Director and the Concern Worldwide
Internal

Auditor.

o Regional Directors: To the Overseas
Director, the Finance Director and other

Directors as appropriate.

e SMT Members: To the Chief Executive
and / or Chairperson and the Concern

Worldwide Internal Auditor.

Concern Worldwide Internal Auditor: To the
CEO, COO, Chair of the Audit & Risk
Committee, and the most senior executive in
any subsidiary or affiliate that may be directly
impacted.

e UK Executive Director: To the Concern
Worldwide CEO, COO and Chair of the UK

Audit & Finance Committee.

Country Manager Korea: To the Concern
Worldwide CEO, COO and the Chair of the
Korean Board.

The purpose of this prompt notification is to
ensure transparency in dealing with the
issues and to allow the sharing of experience
of similar situations that may already have
arisen elsewhere.

7. Investigation Guidelines

In consultation with the persons notified,
arrangements must be made for a
comprehensive investigation of the issue. The
following are responsible for managing these
investigations:

6. Sipheli Dolandiricilik Raporlarinin Ele
Alinmasi

Herhangi bir dolandiricilik stiphesi Concern
tarafindan ciddi bir sekilde ele alinacaktir.
Concern, yoneticilerinden stpheli dolandiricilik

raporlari ile siki  ve hizh bir sekilde
ilgilenmelerini beklemektedir.
Supheli dolandiricihk raporlarini alan

yoneticilerin sorunu ve Onerilen eylemleri
asagidakilere derhal bildirmeleri gerekir:

. Yurtdisi  Hat  Yéneticileri:  Ulke
Direktoriine

. Ulke Direktorleri: Bolge Direktoriine ve
Concern Worldwide i¢ Denetgisine

. Baolge Direktorleri: Yurtdisi Direktorine,
Finans Direktorine ve diger Direktorlere

. SMT Uyeleri: Genel Midir ve / veya
Baskan ve Concern Worldwide I¢ Denetgisine
. Concern Worldwide i¢ Denetgisi:

CEO, COO, Denetim & Risk Komitesi Bagkani
ve dogrudan etkilenebilecek herhangi bir istirak
veya bagli kurulustaki en Gst duzey yOneticiye

. Birlesik  Krallk  Genel Direktori:
Concern Worldwide CEQO'su, COO ve Birlesik
Krallik Denetim & Finans Komitesi Bagskanina

Kore Ulke Mudird: Concern Worldwide
CEO'su, COO ve Kore Kurulu Bagkanina

Bu hizli bildirimin amaci, sorunlarla basa
citkmada seffafliyi saglamak ve daha o6nce
bagka yerlerde ortaya ¢ikmis olabilecek benzer
durumlarla ilgili deneyimlerin paylasiimasini
saglamaktir.

7. Sorusturma Kilavuzlan

Bildirilen kisilere danisarak, konunun kapsamli
bir arastirmasi icin dizenlemeler yapilmasi
gerekir.  Asagidakiler bu sorusturmalari
yonetmekten sorumludur:
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e Overseas: Country Director, or any
other person nominated by the Regional

Director

° Central Functions: Responsible
SMT member, or any other person nominated
by the Chief Executive or Chairperson

In all circumstances those responsible must
consult with the Concern Worldwide Internal
Auditor regarding the investigation process,
approval of investigation, terms of reference
(TOR), etc.

7.1 Investigation Team

Investigations should be completed either by
appropriately  experienced  independent
Concern staff, or by independent third parties.
Where the fraud has financial implications it is
recommended that a person with suitable
financial skills and experience such as the
Country Financial Controller, Regional
Accountant or a resource from the Dublin
Finance Team, as appropriate, is a part of
the investigation team. An investigation is
required to be done

without regard to any person’s relationship
with Concern, position or length of service.

The Country Director / responsible SMT
member will not be involved in the
investigation directly as he / she will be the
one to review the investigation report and be
involved in the decision on any disciplinary
action to be taken. The investigation team
should comprise at least two members. If a
translator is required, this should be an
independent translator.

When  conducting their investigation,
investigators must be very alert not to act in a
way or reveal documents or other information
that will allow others to guess that there is a
whistle blower involved or to work out who
they might be. The safeguards for reporting
employees must be applied in all cases - see
below.

7.2 Investigation

The purpose of the investigation is to establish
the facts. All work of the investigation team
should be documented, including transcripts

. Yurtdigi: Ulke Direktdrli veya Bélge
Direktoru tarafindan aday gosterilen herhangi
bir Kisi

. Merkezi islevler: Sorumlu SMT
Uyesi veya icra Kurulu Bagkani veya Baskan
tarafindan aday gosterilen herhangi bir kisi

Sorumlu olanlar her kosulda sorusturma
sureci, sorusturmanin onaylanmasi, referans
sartlart  (TOR), vb. konularda Concern
Worldwide i¢ Denetgisine danismalidir.

7.1 Sorusturma Ekibi

Sorusturmalar, ya uygun deneyime sahip
bagimsiz Concern personeli ya da bagimsiz
Uclinct sahislar tarafindan tamamlanmalidir.
Dolandiriciigin finansal sonuglari varsa, Ulke
Mali Kontrolorti, Bodlge Muhasebecisi veya
Dublin Finans Ekibinden bir kaynak gibi uygun
finansal beceri ve deneyime sahip bir kiginin
uygun ise, sorusturma ekibinin bir parcasi
olmasi tavsiye edilmektedir. Herhangi bir
kisinin Concern ile olan iligkisine, pozisyona ya
da hizmetin uzunluguna bakilmaksizin bir
sorusturma yapilmasi gerekmektedir.

Ulke Direktorii / sorumlu SMT lyesi,
sorusturma raporunu gobzden gegirecek Kisi
olacag! icin dogrudan sorusturmaya dahil
olmayacak ve alinacak herhangi bir disiplin
sorusturmasi  kararina  dahil  olacaktir.
Sorusturma ekibi en az iki Gyeden olugmalidir.
Eger bir terciman gerekliyse, bu bagimsiz bir
terciman olmaldir.

Sorusturmalarini yaritirken, sorusturmacilar
digerlerinin suregte bir ihbarci oldugunu tahmin
etmelerine ya da bunlarin kim olduklarini
¢bzmelerine olanak verecek sekilde
davranmamak ya da belgeleri veya diger
bilgileri ifsa etmemek konusunda ¢ok dikkatli
olmalidir. Cahsanlari bildirmek igin alinacak
onlemler her durumda uygulanmaldir -
asaglya bakiniz.

7.2 Sorusturma
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of interviews conducted. The investigation
should be held in a timely manner and the
Regional Director and the Concern Worldwide
Internal Auditor should be kept informed of
any major developments.

In order to ensure confidentiality, as per the
HR investigation guidelines; ‘A confidentiality
clause is part of the interview notes sign-off
statement, and breaches of confidentiality
may result in disciplinary action for
employees of Concern’. To maintain
confidentiality, disclosure of details of the
allegation being investigated should be
appropriate to the situation and to the person
being interviewed, whilst not misleading the
witness in anyway.

Where external expert advice is required, for
example the opinion of a lawyer, this advice
should be summarised in an appendix to the
investigation report.

7.3 Investigation Report

The conclusion of all fraud investigations must
be documented. The Investigation Report will
contain all details relating to the investigation
and a timeline of all the events which took
place. The Report will also include the
transcripts of any interviews undertaken and
any legal advice received as an appendix.
The report may also contain the
recommendations of the investigation team on
the course of action to be taken.

The Country Director / responsible SMT
member should forward the written
report/conclusions to the persons requiring
notification — see section 6 above — and agree
the appropriate action to be taken.

The person(s) that initially reported the
susEmK_)ns should be informed of the outcome
of the investigation but this should be done
only once the report and proposed course of
action has been tinalised.

8. Safeguards for Employees

Sorusturmanin  amaci  gergekleri  ortaya
koymaktir. Yapilan gortismelerin desifre
metinleri dahil olmak Uzere, arastirma ekibinin
tim calismalari belgelenmelidir. Sorusturma
zamaninda yapiimali ve Bdlge Direktéri ve
Concern Worldwide i¢ Denetgisi, tim dnemli
gelismelerden haberdar edilmelidir.

Gizliligin  saglanmasi igin 1K sorusturma
kilavuzuna gore; 'Bir gizlilik maddesi, gérisme
notu onaylama bildiriminin bir parcasidir ve
gizliligin ihlali, Concern calisanlari icin disiplin
cezasl ile sonuglanabilir'. Gizliligi korumak igin,
sorusturulan iddianin detaylarinin agiklanmasi
duruma ve gorusllen kisiye uygun olmakla
birlikte, tani@in  herhangi  bir  sekilde
yaniltiimamasi gerekir.

Dis uzman tavsiyesi gerektiginde, érnegin bir

avukatin mutalaasi, bu tavsiye sorusturma
raporunun ekinde 6zetlenmelidir.

7.3 Arastirma Raporu

Tum dolandiricilik sorusturmalarinin
sonuglarinin  belgelenmesi  gerekmektedir.
Sorusturma Raporu, sorusturmaya iligkin tim
detaylari ve meydana gelen tim olaylarin
zaman cizelgesini icerecektir. Raporda ayrica
yapilan gorusmelerin desifre metinlerini ve
alinan yasal tavsiyeleri iceren bir ek de
olacaktir. Raporda, sorusturma ekibinin
atilmasi gereken adimlar hakkinda Onerileri de
bulunabilir.

Ulke Direktdrt / sorumlu SMT Gyesi, yazili
raporu / sonuglari bildiriimesi gereken kigilere
iletmelidir - yukaridaki 6. bolume bakiniz - ve
yaplimasi gereken uygun eylemi kabul
etmelidir.

Suphelileri  baslangigta  bildiren  Kkisi(ler)
sorusturmanin sonucundan haberdar
edilmelidir, ancak bu sadece rapor ve Onerilen
eylem sureci tamamlandiktan sonra
yapilmalidir.
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The safety of whistle blowers is a very
important consideration for investigators and
one that must not be taken lightly. The
organisation has an obligation to protect staff
members who have come forward to report
wrongdoing.

Issues reported to line management and the
helpline will be investigated with the following
safeguards:

Harassment or Victimisation: Concern
recognises that the decision to report a
suspicion can be a difficult one to make, not
least because of the fear of reprisal from those
responsible for the malpractice. Concern
in accordance with its Human Resource
Policies will not tolerate harassment or
victimisation and will take all practical steps to
protect those who raise an issue in good faith.

Confidentiality: Concern will endeavour to
protect an individual’s identity when he or she
raises an issue and does not want their name
to be disclosed. It should be understood,
however, that an investigation of any
malpractice may need to identify the source of
the information and a statement by the
individual may be required as part of the
evidence.

Anonymous Allegations: Employees may opt
to make an anonymous allegation, however it
should be noted that Concern discourages
anonymous allegations. Issues expressed
anonymously will be considered at the
discretion of Concern. In exercising this
discretion, the factors to be taken into
account will include:

e The seriousness of the issues raised

e The credibility of the allegations and the
supporting facts

¢ The likelihood of confirming the allegation
from attributable sources

° Untrue Allegations: Employees should
be aware that if an allegation is made in good
faith, but it is not confirmed by an
investigation, Concern guarantees that no
action will be taken against the complainant.
If, however, individuals make malicious or

8. Caligsanlara Yonelik Korumalar

ihbar edenlerin givenligi, sorusturmacilar igin
cok onemli ve hafif alinmamasi gereken bir
husustur. Kurulusun, vyapilan vyanlis isleri
raporlamis olan personeli koruma yukumlulaga
bulunmaktadir.

Hat yonetimi ve yardim hattina bildirilen
sorunlar, asagidaki 6nlemlerle incelenecektir:

- Taciz veya Magduriyet: Concern,
gorevi kotiye kullanma eyleminden sorumlu
olanlarin intikam korkusu nedeniyle bir
suphenin bildirilmesi kararinin zor olabilecegini
kabul eder. insan Kaynaklar Politikalari
uyarinca Concern, tacizi veya magduriyeti hos
gormeyecek ve bir sorunu iyi niyetle dile
getirenleri korumak icin tUm pratik adimlari
atacaktir.

- Gizlilik: Concern, bir konuyu giindeme

getirdiginde ve adlarinin  agiklanmasini
istemediginde, bireyin kimligini korumaya
calisacaktir. Bununla birlikte, herhangi bir

yanhs uygulamanin sorusturulmasinin, bilginin
kaynagini tanimlamasini gerektirebilecegi ve
birey tarafindan verilen bir ifadenin kanitin bir
parcasl olarak gerekli olabilecegi
anlasiimaldir.

. Anonim Suglamalar: Caligsanlar isimsiz
bir suglamada bulunmayi tercih edebilirler,
ancak Concernin  anonim  suclamalari
reddettigi belirtiimelidir. Anonim olarak ifade
edilen konular Concern'in takdirine bagli olarak

degerlendirilecektir. Bu takdir yetkisinin
kullaniminda dikkate alinmasi  gereken
faktorler asagidakileri icerecektir:

. Gundeme getirilen sorunlarin ciddiyeti
. iddialarin giivenilirligi ve destekleyici
gercekler

. Nitelikli kaynaklardan gelen iddialan

teyit etme olasiligi

. Gergek Olmayan iddialar: Calisanlar, bir
iddianin iyi niyetle yapildigi, ancak sorusturma
ile  onaylanmadigi takdirde, Concern'in
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vexatious alledgatior]s, disciplinary action will
be considered against an individual making
the allegation.

9. Actions from Fraud

Investigations

Arising

9.1 Disciplinary procedures

Persons who are judged guilty of fraud have
committed gross misconduct and will be
dealt with in accordance with the HR Policy on
Disciplinary Action. Proven allegations of
fraud may result in dismissal. The process
and people involved in deciding on this
disciplinary action are set out in section 7
above.

We are required to share details of fraud with
external organisations such as institutional
donors, regulatory bodies and future
employers.

In the event where a staff member has been
found to have committed fraud, their personal
details (e.g. name, date of birth, address
and nationality) and details of the fraud will
be shared with these external bodies.
Organisations may retain this data and use it
to inform future decisions.

In addition, where appropriate, Concern will
refer significant fraud to the local law
enforcement agencies with a view to initiating
criminal prosecution. Consideration should
be given to the local context and the
consequences in terms of human rights of
initiating criminal prosecution against the
individuals involved. In every case, the final
decision whether or not to prosecute should
be taken by:

e Overseas: Regional Director in
consultation with the Overseas Director

e Central functions: Chief Executive or
Chairperson

9.2 Changes to systems of controls

The fraud investigation is likely to highlight
where there has been a failure of supervision
and/or a breakdown or absence of control;
the course of action required to improve
systems should be documented in the

sikayetciye karsi hicbir islem yapilmayacaginin
garantisini verdigini unutmamahdir. Bununla
birlikte, bireyler kotl niyetli veya kargi tarafa
zarar verme amaclyla iddialarda bulunursa,
iddiada bulunan bir kisiye karsi disiplin cezasi
uygulanir.

9. Dolandiricilik
Kaynaklanan Eylemler

Sorusturmalarindan

9.1 Disiplin islemleri

Dolandiricilik  sugundan yargilanan Kisiler
gérevi kotilye kullanmiglardir ve K Disiplin
islemi Politikasina uygun olarak ele alinacaktir.
Kanitlanmis  dolandiricilik  iddialar  isten
cikariima ile sonuclanabilir. Bu disiplin
cezasina karar vermede yer alan sure¢ ve
insanlar yukaridaki 7. bolumde belirtilmigtir.

Dolandiricilik ayrintilarini kurumsal bagiscilar,
dizenleyici kurumlar ve gelecekteki isverenler
gibi dis  kuruluglarla paylasmamiz
gerekmektedir.

Bir personelin dolandiricilik yaptigi tespit
edilirse, kigisel bilgileri (6r. isim, dogum tarihi,
adres ve uyruk) ve dolandiriciigin detaylari bu
dis kurumlarla paylasilacaktir. Kuruluglar bu
verileri saklayabilir ve gelecekteki kararlari
bildirmek igin kullanabilir.

Buna ek olarak, uygun oldugu durumlarda,
Concern cezai kovusturma  baslatmak
amaciyla énemli dolandiricilik olaylarini yerel
kolluk birimlerine bildirecektir. Bireylere kargi
cezai kovusturma bagslatmanin insan haklari
agisindan sonuglari ve yerel baglam g6z dnine
alinmahdir. Her durumda, kovusturma yapilip
yapilmayacagina dair nihai karar asagidakiler
tarafindan alinmalidir:

. Yurtdisi: Yurtdisi Direktora ile istisare
halinde Bdlge Direktéri

. Merkezi fonksiyonlar: icra Kurulu
Baskani veya Bagkan

9.2 Kontrol sistemlerindeki degisiklikler
Dolandiricilik sorusturmasi, denetimin

basarisiz oldugu ve / veya kontroliin bozuldugu
veya kayboldugu durumlarda énem kazanir;
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investigation report and implemented when
this report is finalised.

9.3 Recovery of losses

Where Concern has suffered loss, full
restitution will be sought of any benefit or
advantage obtained and the recovery of costs
will  be sought from individual(s) or
organisations responsible for the loss.

If the individual or organisation cannot or
will not make good the loss, consideration
will be given to taking civil legal action to
recover losses. This is in addition to any
criminal proceedings which may result.

10. Donor and regulatory reporting

Appendix 1 sets out the main donor
requirements in relation to fraud reporting.
Appendix 2 sets out the requirements for
fraud reporting to regulatory bodies, including
the UK Charity Commission.

In cases of fraud or suspected fraud, details
of the case should be reported to the relevant
people as set out above, including the
Concern Worldwide Internal Auditor. The
Concern Worldwide Internal Auditor will
prepare the required reporting for the relevant
donor(s) and regulatory body. This may
include a suspected fraud notification report
prior to the investigation commencing and/or
a fraud investigation conclusions report.
These reports  will be submitted to the
donor(s) and regulatory body by the relevant
person. The relevant person may depend on
whether the contract is managed in country, in
which case the report may be submitted by
the CD, or if managed from Head Office, in
which case the report may come from the
senior member of the relevant programmes
support team. This decision will made by the
Concern Worldwide Internal Auditor, the
Regional Director and other relevant staff e.g.

UK
/' US staff (if UK/ US Funding).

11. Application to Partner Organisations
and Consultants

sistemleri iyilestirmek icin gerekli eylem plani
sorusturma raporunda belgelenmeli ve bu
rapor tamamlandiginda uygulanmaldir.

9.3 Zararlarin telafisi

Concern'in zarar gordugud durumlarda, elde
edilen herhangi bir fayda veya avantajdan
aynen iade talep edilecektir ve zarardan
sorumlu Kigi(ler)den ya da kuruluslardan
giderlerin 6denmesi istenecektir.

Birey veya kurulusg, zarari telafi edemez veya
telafi etmeyecekse, zararlarin telafisi igin
hukuk davasi agilmasina agirlik verilir. Bu,
sonuglanabilecek herhangi cezai takibatlara
ek olarak yapilir.

10. Bagisci ve duizenleyici raporlama

Ek 1, dolandiricihik raporlamasi ile ilgili temel
bagis¢ci gereksinimlerini ortaya koymaktadir.
Ek 2, Birlesik Krallik Yardim Komisyonu da

dahil olmak Uzere dizenleyici kurumlara
dolandiricihgin raporlanmasi ile ilgili
gereklilikleri ortaya koymaktadir.

Dolandiricilik  veya slUpheli  dolandiricilik

durumlarinda, konuyla ilgili detaylar, Concern
Worldwide i¢ Denetgisi de dahil, yukarida
belirtilen ilgili kisilere bildirilmelidir. Concern
Worldwide i¢ Denetgisi, ilgili bagisci(lar) ve
dizenleyici kurulus icin gerekli raporlamayi
hazirlayacaktir. Bu, sorusturma baglamadan
once supheli bir dolandiricilik bildirim raporunu
ve / veya bir dolandiricilik sorusturma sonug¢
raporunu igerebilir. Bu raporlar ilgili Kisi
tarafindan  bagisci(lar)ya ve dlzenleyici
kurulusa ibraz edilir. ilgili kisi, sézlesmenin
tlkede wuygulanip uygulanmadigina, bu
durumda rapor CD tarafindan sunulabilir, ya da
Genel Mudurlikge yonetilip yonetiimedigine,
bu durumda rapor ilgili program destek ekibinin
en Ust Uyesinden gelebilir, bagh olabilir. Bu
karar Concern Worldwide i¢c Denetgisi, Bélge
Direktori ve Birlesik Krallik / ABD personeli
(eger Birlesik Krallik / ABD Fonu ise) gibi diger
ilgili personel tarafindan verilecektir.

11. Ortak Kuruluglara ve Danigsmanlara
Basvuru
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Contracts with partner organisations and with
consultants should make explicit reference to
the existence of this policy and should require
partner agencies and consultants to report
any frauds that arise in their dealings with
the organisation or that in any way involve
the resources of the organisation. In addition
all contracts with partners and consultants
should either include a copy of this policy as
an attachment or clearly specify where a copy
can be obtained. Sample wording to deal with
this requirement is included in Appendix 3.

12. Effective Date

The Anti-Fraud Policy will come into effect
immediately upon approval by the Audit and
Risk

Committee of the Board.

13. Review of this Policy

In the interests of maintaining best practice,
the contents of this Anti-Fraud Policy will be
reviewed by the Audit and Risk Committee
every three vyears. In the interim,
management is authorised to make
adjustments as may be required by changes
to statutory obligations and/or donor
requirements - however any other significant
revision will need approval by the Audit and
Risk Committee.

Appendix 1 -Donor Requirements on
Reporting Fraud (this is not an exhaustive
list of donor requirements but alist of the
main/larger donor requirements)

1. USAID

All USAID funding is subject to the rules and
regulations as set forth first in the respective
Award and in the applicable Federal

Acquisition  Regulation (FAR), USAID
Acquisition Regulations (AIDAR), the Code of
Federal Regulations (CFR), USAID

Automated Directives System (ADS) including
the USAID Standard Provisions for U.S.
Nongovernmental Organizations and Cost
Principles.

Ortak kuruluslarla ve danismanlarla yapilan
sdzlesmeler, bu politikanin varligina acgik¢a
atifta bulunmali ve ortak kuruluslardan ve
danismanlardan kurulusla olan iligkilerinde
ortaya c¢lkan veya herhangi bir sekilde
kurulusun kaynaklarini iceren herhangi bir
dolandiricih@i rapor etmelerini gerektirmelidir.
Bunun yaninda ortaklar ve danigmanlarla
yapilan tim sézlesmeler ya bu politikanin bir
kopyasini ek olarak icermeli ya da kopyasinin
nereden alinabilecegini acik¢a belirtmelidir. Bu
gereksinimi karsilayacak 6rnek ifadeler Ek 3'te
verilmistir.

12. Ydrurluk Tarihi

Dolandiricilikla Micadele Politikasi, Kurul
Denetim ve Risk Komitesi tarafindan
onaylandiktan hemen sonra ydrurlige

girecektir.

13. Politikanin Gozden Gegirilmesi

En iyi uygulamanin surduriimesi amaciyla, bu
Dolandiricilikla Mlcadele Politikasinin icerigi
Denetim ve Risk Komitesi tarafindan her (g
yilda bir gbzden gecirilecektir. Aradaki
zamanlarda yonetim yasal yukimliluklerde
ve/veya bagis¢l gereksinimlerinde yapilacak
degisikliklerin gerektirdigi dizeltmeleri
yapmaya yetkilidir - ancak diger o6nemli
revizyonlarin Denetim ve Risk Komitesi
tarafindan onaylanmasi gerekir.

Ek 1 - Dolandiricihgin Bildirilmesine iligkin
Bagisci Gereklilikleri (bu, bagisci
gereksinimlerinin kapsamh bir listesi
degildir, ancak ana/daha buyuk bagisci
gereksinimlerinin bir listesidir)

1. USAID

Tum USAID fonlari, ilgili Karar'da ve gegerli
Federal Edinme Y6netmeliginde (FAR), USAID
Edinme Yonetmeliginde (AIDAR), Federal
Dizenleme Yoénetmeliginde (CFR), USAID
Otomatik Direktif Sisteminde (CFR) belirtilen
ilke ve kurallara tabi olup ABD Sivil Toplum
Kuruluslari ve Maliyet ilkeleri igin USAID
Standart Hukumleri de dahildir.
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a. Reporting Fraud:

In relation to fraud the most important USAID
rules concern prompt reporting. Once a fraud
has been reported internally (Section 5,
above), and an agreed suspected fraud
notification report drawn up by the Concern
Worldwide Internal Auditor (Section 10
above), any fraud or corruption involving
USAID resources must be reported in
accordance with mandatory disclosure
(M28).

M28 requires that all fraud, bribery, or similar
acts potentially affecting any US Government
award be disclosed in writing, in a timely
manner, to the prime recipient (in our case
to Concern US Inc.) and to the USAID Office
of the Inspector General, (with a copy to the
cognizant Agreement Officer).

It is important that we observe this
requirement scrupulously - failure to make
necessary disclosures can result in
sanctions, including suspension or
debarment.

Disclosures for the USAID Office of the
Inspector General must be sent to:

U.S. Agency for International Development
Office of the Inspector General P.O. Box
657 Washington, DC 20044-0657

Phone: 1-800-230-6539 or 202-712-1023
Email: ig.hotline@usaid.gov

URL: https://oig.usaid.gov/content/usaid-
contractor-reporting-form.

In order
consistency any
USAID/OIG or to
Concern Worldwide US Inc.), will be made by
the Concern Worldwide Internal Auditor.

to ensure confidentiality and
such disclosures (to

This mandatory reporting requirement must
be incorporated in all sub-awards that we
make from USAID funding.

b. Other related issues:

Significant _developments: Events may
occur between the scheduled performance
reporting dates that have significant impact
upon the work that US Government funding is
intended to fund. In such cases, we must
inform Concern US as soon as we become
aware of any significant problems, delays,
or adverse conditions which will materially
impair our ability to meet the objective of the
Federal award. This disclosure must include

a. Dolandiricihdin Raporlanmasi:

Dolandiricilik ile ilgili olarak en énemli USAID
kurallari  hizlh  raporlama ile ilgilidir. Bir
dolandiricihk  vakasi dahili olarak rapor
edildiginde (yukarida Bolim 5) ve Concern
Worldwide ic Denetgisi tarafindan
kararlastiriimis bir stpheli dolandiricilik bildirim
raporunun hazirlanmasiyla (yukaridaki Bolim
10), USAID kaynaklarini iceren herhangi bir
dolandiricihk  veya  yolsuzluk,  zorunlu
aciklamaya uygun olarak bildirilmelidir (M28).

M28, herhangi bir ABD Hukumeti kararini
etkileme potansiyeli bulunan tim dolandiricilik,
rusvet veya benzer eylemlerin asil aliciya
(bizim o6rnegimizde, Concern US Inc.'e) ve
USAID Genel Teftis Burosuna (Sozlegsme
Gorevlisine bir kopyasi ile) yazili olarak ve
zamaninda bildirilmesini zorunlu kilar.

Bu gereksinimi titizlikle gb6zlemlememiz
onemlidir - gerekli aciklamalari yapmamak,
askiya alma veya mahrumiyet de danhil
yaptirimlara neden olabilir.

USAID Genel Teftis Ofisine
aciklamalar sunlara gonderilmelidir:
Teftis Dairesi Uluslararasi Kalkinma Ofisi ABD
Dairesi P.O. Box

657 Washington, DC 20044-0657

Tel: 1-800-230-6539 ya da 202-712-1023
E-posta: ig.hotline@usaid.gov

URL: https://oig.usaid.gov/content/usaid-
contractor-reporting-form.

yaplilan

Gizlilik ve tutarhhdr saglamak igin bu tar
aciklamalar (USAID / OIG’ye veya Concern
Worldwide ABD Inc.'e), Concern Worldwide i¢
Denetgisi tarafindan yapilacaktir.

Bu zorunlu raporlama sarti, USAID fonlarindan
yaptigimiz tum alt kararlara dahil edilmelidir.

b. Diger ilgili konular:

e Onemligelismeler: ABD Hukumeti
fonlarinin finanse etmesi planlanan igler
uzerinde dnemli etkiye sahip olan planlanmis
performans raporlama tarihleri arasinda olaylar
meydana gelebilir. Bu gibi durumlarda, Federal
kararin amacini karsilama kabiliyetimizi 6nemli
Olciide azaltacak herhangi bir énemli sorun,
gecikme ya da olumsuz kosulun farkina
vardigimiz anda Concern US'i bilgilendirmemiz
gerekmektedir. Bu acgiklama, gergeklestirilen
veya planlanan eylemin bir ifadesini ve durumu
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a statement of the action taken, or
contemplated, and any assistance needed to
resolve the situation.

. Refund Claims: USAID will claim a
refund from us It audits or other sources
show that USAID funds have been used to
finance a transaction which is not in
compliance with the USAID rules and
regulations as required in the underlying
agreement, or which is ineligible for other
reasons, such as fraud. Claims may be limited
to the cost of that portion of a transaction
which is not in compliance with USAID's rules
and regulations or the claim may be for the
entire amount of the procurement if USAID
chooses to disassociate itself entirely from
the transaction.

2. Irish Aid

Fraud is deemed to have been perpetrated
where:
a) An act is willfully or knowingly
perpetrated; and

Such act has the characteristics of fraud
including, but not limited to, misappropriation,
deception, bribery, forgery, extortion,
corruption, theft, conspiracy, embezzlement,
false representation, alteration of negotiable
instruments such as cheques, falsification of
accounting records or financial reports, or
concealment of material facts and collusion:
and

The Department suffers, or could realistically
believe that it might suffer, an actual loss
including but not limited to a financial loss.

Section 57 of the lIrish Aid Programme
Guidelines state ‘In the event that a grant or
part of a grant made available to the NGO is
subject to suspected fraud, Irish Aid should be
informed immediately in writing. This initial
report should describe, the circumstances of
the (alleged) fraud, the suspected principals
involved, an estimate of both the total funds
and the Irish Aid funds concerned and the
proposed follow-up actions, including plans
for a forensic audit if this is deemed
appropriate. Irish Aid should then be informed
when the fraud is fully investigated and
receive a final report on the incident. The NGO
will be informed when Irish Aid deem the case
closed'.

The suspected fraud notification report and
any subsequent fraud reports will be prepared
'tl)% the Concern Worldwide Internal Auditor.

e Director of International Programmes will
submit the fraud reports to Irish Aid.

¢bzmek icin gereken her
icermelidir.

tarld  yardimi

e lade Talepleri: Denetimler veya diger
kaynaklar, USAID fonlarinin, dayanak
sbzlesme geredince USAID kurallarina ve
dizenlemelerine uygun olmayan ya da
dolandiricilik gibi diger nedenlerle gecgersiz bir
islemi finanse etmek icin kullaniimis oldugunu
gosterirse, USAID bizden geri 6deme talebinde
bulunacaktir. Talepler, USAID kurallarina ve
dizenlemelerine uygun olmayan bir islemin bu
kisminin maliyeti ile sinirli olabilir veya USAID,
kendisini tamamen islemden ayirmayi segerse,
talep, satin almanin tamami igin olabilir.

2. Irish Aid

Su durumlarda dolandiricihdin gerceklesmis
oldugu kabul edilir:
a) Bir eylem isteyerek veya bilerek yapilirsa ve

b) Bu tur bir eylem, koétlye kullanma, aldatma,
rusvet, sahtecilik, harag, yolsuzluk, hirsizlik,
komplo, zimmet, yanlig beyan, ¢ek gibi kiymetli

evraklarin degistirilmesi, muhasebe
kayitlarinin veya mali raporlarin sahteciligi
veya maddi gerceklerin gizlenmesi ve

muvazaa dahil ancak bunlarla sinirli olmamak
Uzere dolandiricilik ézelliklerine sahiptir: ve

c) Daire zarara ugrarsa ya da bir finansal zarar
dahil ancak bununla sinirli olmamak Uzere
gergcek bir zarara ugrayabilecegine gercekgi
sekilde inanirsa.

Irish Aid Programi Kilavuzunun 57. Maddesine
gore 'STK'ya verilen hibenin veya hibenin bir
kisminin stpheli dolandiriciigin konusu olmasi
durumunda irlanda Yardimi derhal yazili olarak
bilgilendirilmelidir. Bu 6n rapor, (iddia edilen)
dolandiricilik kosullarini, stpheli asli failleri,
hem toplam fonlarin hem de ilgili Irish Aid

fonlarinin  bir tahminini ve egder uygun
gorillrse, bir adli denetime iliskin planlar
iceren Onerilen izleme eylemlerini
tanimlamahdir. Dolandiricilik tam olarak

arastirildiginda irlanda Yardimi bilgilendirilmeli
ve olayla ilgili son bir rapor alinmalidir. Irish Aid
olayin kapandigina karar verirse STK
bilgilendirilecektir.

Supheli dolandiricilik bildirim raporu ve daha

sonraki dolan_d|r|C|I|k raporlari, Concern
Worldwide Ic Denetgisi tarafindan
hazirlanacaktir. Uluslararasi Programlar
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3. DFID and other UK donors

3.1 DFID

The Counter Fraud Unit (CFU) is the central
point for reporting all suspicions or allegations
of fraud or corrupt practices. The DFID fraud
email address for fraud reporting / suspicions
of fraud is fraud@dfid.gov.uk.

Background
For their purposes DFID define fraud is the

use of deception to obtain an advantage,
avoid an obligation or cause a loss to another
party. Corruption is the abuse of public office
for private gain.

Those found to have been involved in
fraudulent and corrupt activity or to have been
negligent in the exercise of supervisory duties
will be subject to disciplinary and, where
appropriate, criminal proceedings.

DFID frequently consider fraud alongside
the related concept of Conflict Of Interest.
A conflict of interest arises when an individual
could be or is influenced by personal
considerations in the course of doing his or
her job. This introduces the risk that decisions
are made for the wrong reasons - financial or
other personal rewards may adversely
influence objectivity, integrity or professional
commitment and can lead to fraud.

Staff must safeguard themselves against any
risk of conflicts of interest.

Reporting
Once the fraud has been reported internally

(Section 5, above), and an agreed suspected
fraud notification report drawn up by the
Concern Worldwide Internal Auditor (Section
10 above) any allegations or suspicions of
fraud or corruption against DFID resources
must be reported to DFID.

In the case of a fraud relating to a
grant/contract managed from a DFID
country office, the Country Director should
submit the agreed report to the relevant DFID
programme manager locally, and the UK
Head of International  Support  will
simultaneously email the same report to
DFID’s central team at fraud@dfid.gov.uk

In the case of a fraud relating to a
grant/contract managed by DFID (or an
external Fund Manager contracted by
DFID) in the UK, the UK Head of
International Support will send the report to
the relevant member of staff at DFID or its

Direktort dolandiricilik raporlarini Irish Aid'e
sunacaktir.

3. DFID ve diger ingiltere bagiscilar

3.1 DFID

Dolandiricilikla  Micadele  Birimi  (CFU),
dolandiricilik veya yolsuzluk olaylariyla ilgili
tim sdpheleri veya iddialari bildirmek igin
kurulmus merkezi bir birimdir. Dolandiricilik
raporlamasi / dolandiricilik stphesi icin DFID
dolandiricilik e-posta adresifraud@dfid.gov.uk.

Arka plan
Amaglari dogrultusunda DFID dolandiriciligi

bir avantaj elde etmek, bir yakimlalugu yerine
getirmemek veya bagka bir tarafi zarara
ugratmak icin hileye basvurma olarak
tanimlamaktadir. Yolsuzluk, kamu kurumunun
Ozel kazang igin suiistimalidir.

Hileli ve kanunsuz faaliyetlerde bulundugu
veya denetleme gérevlerinde ihmali oldugu
tespit edilenler disiplin cezasina ve uygunsa
cezai islemlere tabi tutulurlar.

DFID dolandiriciigin yaninda siklikla Crkar
Catismasi kavramini g6z onunde
bulundurmaktadir. Bir kigi igini yaparken kigisel
duslncelerden etkilenebilecegi veya
etkilendigi zaman bir ¢ikar ¢atismasi ortaya
cikar. Bu, kararlarin yanlis nedenlerle alinma
riskini beraberinde getirir - maddi veya diger
kisisel kazanimlar tarafsizlik, butlnlik veya
profesyonel sorumlulugu olumsuz yoénde
etkileyebilir ve dolandiriciliga yol acgabilir.

Personelin kendisini ¢ikar g¢atismasi riskine
kargl korumasi gerekir.

Raporlama
Bir dolandiricilik vakasi dahili olarak rapor

edildiginde (yukarida Boélum 5) ve Concern
Worldwide ic Denetgisi tarafindan
kararlastiriimis bir supheli dolandiricilik bildirim
raporunun hazirlanmasiyla (yukaridaki Bolim
10), DFID kaynaklarina karsi yapilan herhangi
bir dolandiricilik suglamasi ya da suphesi,
DFID'e bildirilmelidir.

. Bir DFID uUlke ofisinden ydnetilen
bir hibe/s6zlesmeye iligkin bir dolandiricilik
durumunda, Ulke Direktorii kabul edilmis olan
raporu yerel olarak ilgili DFID program
yoneticisine sunmalidir ve Birlesik Krallik
Uluslararasi Destek Yoneticisi s6z konusu
raporu ayni anda DFID'nin merkez ekibinin
fraud@dfid.gov.uk e-postasina génderecektir.
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Fund Manager in the UK and to the
fraud@dfid.gov.uk address.

Concern should report allegations of fraud
involving DFID funds at the earliest
opportunity.

3.2 Other UK donor funds

In the case of a fraud involving any other UK
donor funds, the relevant Concern UK staff
will be made aware of the fraud by the
Concern Worldwide Internal Auditor. Once
the internal procedure (Section 5 above) has
been completed, and if relevant a report
drawn up by the Concern Worldwide Internal
Auditor (section 10 above), the appropriate
UK staff will report the case to the Donor.

As per Appendix 2, below, the Concern UK
Executive Director will be responsible for
reporting frauds of UK donor funds to the UK
Charity Commission.

3.3 Disasters Emergency Committee (DEC)
DEC launch appeals to raise money to help
those impacted by disaster. Concern
Worldwide are one of 13 leading aid charities
to provide and deliver aid from DEC funds.

As part of DEC Member agencies Due
Diligence standards, Concern are required to
complete a self-assessment covering financial
controls, communication, governance,
partners, disaster affected communities,
procurement and cash programmes. One
of the due diligence standards is that:

‘We promptly investigate and inform DEC,
the Charity Commission, the police and
relevant donors as appropriate of suspected
or reported serious incidents arising from
affected community feedback’.

For all cases of actual or suspected fraud (or
serious incidents) (see Appendix 2 below for
examples) relating to DEC funds, DEC and
the Charity Commission will be made aware
of the incident as outlined in 3.2 above, with

. Birlesik Krallikta DFID (ya da DFID
tarafindan anlasilmis harici Fon Yoneticisi)
tarafindan yonetilen bir hibe/s6zlesmeye
iliskin bir dolandiriciik olayr durumunda
Birlesik Krallik Uluslararasi Destek Yoneticisi,
raporu DFID'deki personelin ilgili Gyesine ya da
Birlesik Krallik'taki Fon Yoneticisine ve
fraud@dfid.gov.uk adresine gdnderecektir.

Concern, DFID fonlarini iceren dolandiricilik
iddialarini en kisa surede rapor etmelidir.

3.2 Diger Birlesik Krallik bagis fonlari

Baska herhangi bir Birlesik Krallik bagis fonunu
iceren bir dolandiricilik durumunda, Concern
Worldwide i¢ Denetgisi ilgili Concern ingiltere
personelini yapilan dolandiriciliktan haberdar
edecektir. ¢ prosedir (yukaridaki Bélim 5)
tamamlandiktan sonra ve eger ilgiliyse
Concern Worldwide i¢ Denetgisi (yukaridaki
bélim 10) tarafindan bir rapor hazirlandiysa,
uygun ingiltere personeli durumu Bagisciya
rapor edecektir.

Asagidaki Ek 2'ye gore, Concern ingiltere icra

Direktérii ingiltere bagis fonlar ile ilgili
dolandiriciliklarin ingiltere Yardim
Komisyonu'na bildiriimesinden sorumlu

olacaktir.

3.3 Afetler Acil Komitesi (DEC)
DEC, felaketten etkilenenlere yardim amaciyla

para toplamak igin basvuruda bulunmaktadir.
Concern Worldwide, DEC fonlarindan yardim
alan ve temin eden 13 yardim kurulusundan
biridir.

DEC Uyesi kurumlari Ozen YUkimlilugi
standartlarinin bir pargasi olarak, Concern'in
finansal  kontrolleri, iletisimi, y&netisimi,
ortaklari, felaketten etkilenen topluluklari,
tedarik ve nakit programlarini kapsayan bir 6z-
degerlendirme gerceklestirmesi
gerekmektedir. Ozen yukumlulagua
standartlarindan biri sudur:

‘Etkilenen  topluluk  geri  bildirimlerinden
kaynaklanan ciddi olay slUphesi veya
bildirimlerini derhal arastiriyoruz ve bunlar
hakkinda DEC'i, Hayir Kurumu Komisyonunu,
polisi ve ilgili bagiscilar bilgilendiriyoruz'.

DEC fonlari ile ilgili tim gercek veya supheli
dolandiricilik (veya ciddi olaylarin) (érnekler
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the Concern UK Executive Director being
responsible for reporting the case to DEC/UK
Charity Commission.

4. EU

Currently there are no set procedures on
reporting fraud. The main advice given was, if
there was a fraud which occurred in an EU
funded project and of "significant" value, we
should contact the local delegation and let
them know and inform them of what
measures we were taking to address it and
how we would endeavour to stop it happening
again.

Appendix 2 — Regulatory reporting
1) UK Charity Commission

The Charity Commission UK registers and
regulates charities in England and Wales,
to ensure that the public can support charities
with confidence. There is an obligation to
report serious incidents to the Commission as
soon as they become aware of them involving
UK donor funds. As a matter of good
practice, any serious incident that has
resulted or could result in a significant loss of
funds or a significant risk to the charity’s
property, work or beneficiaries should be
reported to the Commission immediately.

The Charity Commission recognises that
some instances of fraud and theft that may
occur in a charity might be of a relatively low
value, and part of the normal risks that all
organisations

face. There is ho minimum figure that should
or must be reported. Trustees need to decide
whether incidents are serious enough to
report in the context of their charity and the
circumstances of the incident, taking account
of the actual harm and potential risks to the
charity. The higher the value of the loss, the
more serious the incident will be, indicating it
should be reported.

What counts as a serious incident in your
charity and how to report it:

Report any serious incident that results in — or
risks - significant:

icin asagida Ek 2'ye bakiniz) olaylari icin, DEC
ve Hayir Kurumu Komisyonu, olayin
DEC/ingiltere Hayir Kurumu Komisyonuna
bildiriimesinden sorumlu Concern ingiltere icra
Direktoru ile birlikte, yukarida yer alan 3.2'de

belirtildigi sekilde s6z konusu olaydan
haberdar edilecektir.

4. AB

Su anda dolandiriciigin  raporlanmasi
konusunda belirlenmis prosedurler
bulunmamaktadir. AB tarafindan finanse

edilen bir projede "ciddi" bir dolandiricilik
varsa, verilen temel tavsiye sudur: yerel
delegasyonla badlanti  kurmali, onlara
bildirmeli ve bunun Ustesinden gelmek icin
hangi onlemleri aldigimizi ve bunun bir daha
olmamasi igin nasil muicadele edecegimizi
onlara bildirmeliyiz.

Ek 2 - Duzenleyici raporlama

1) ingiltere Hayir Kurumu Komisyonu

ingiltere Hayir Kurumu Komisyonu, halkin
yardim kuruluslarini guvenle
destekleyebilmesini saglamak icin ingiltere ve
Galler'deki hayir kurumlarini kaydeder ve
diizenler. Ingiltere bagis fonlarinin dahil
edildiginin farkina varir varmaz Komisyon'a
ciddi olaylari bildirme zorunlulugu
bulunmaktadir. lyi bir uygulama olarak, énemli
bir fon kaybi veya hayir kurumunun mulkd, isi
ya da lehtarlari acisindan ciddi bir risk ile
sonuglanmis olan ya da sonuglanabilecek
onemli herhangi bir olay derhal Komisyona
bildirilmelidir.

Hayir Kurumu Komisyonu, bir hayir kurumunda
meydana gelebilecek bazi dolandiricilik ve
hirsizlik olaylarinin glrece onemsiz
olabilecegini ve tim kuruluslarin kargi karsiya
kalabilecegi normal risklerinin bir pargasi
olabilecegini kabul eder. Bu agidan bildiriimesi
gereken asgari bir rakam yoktur. Mutevelli
heyetinin olaylarin, hayir kurumlarina verdikleri
gercek zarar ve potansiyel riskleri dikkate
alarak, hayir kurumlari baglaminda ve olayin
kosullarinda rapor edebilecek kadar ciddi olup
olmadiklarina karar vermesi gerekmektedir.
Kaybin degeri ne kadar ylksek olursa olay o
kadar ciddi olacak ve bu da rapor edilmesi
gerektigi anlamina gelecektir

Hayir kurumunuzdaki olay nasil ciddi olarak
degerlendirilir ve ne sekilde bildirilir:
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e loss of charity’s money or assets
e damage to charity’s property

e harm to charity’s work, beneficiaries or
reputation

Serious incidents include:

e A serious breach in Internal Controls
whether or not loss has arisen

o fraud, theft or other significant loss

e alarge donation from an unknown or
unverified source

o links to terrorism or to any organisation
that is ‘proscribed’ due to terrorist activity

o adisqualified person acting as a trustee

e not having a policy to safeguard charity’s
vulnerable beneficiaries

e not having ‘vetting’ procedures in place
to check your prospective trustees,
volunteers

and staff are eligible

e suspicions, allegations or incidents of
abuse of vulnerable beneficiaries

Any actual or suspected criminal activity
within or involving the charity is a serious
incident. Report a serious incident if the
charity is being investigated by the police or
another regulator for any reason

Fraud reporting:

Serious incidents including any actual or
suspected serious incidents of fraud, theft,
other financial crimes or other significant loss
to Concern Worldwide should be reported as
per the reporting lines at Section 5.

For all cases of actual or suspected fraud
(or serious incidents) relating to a UK donor
the case details will be reported as per the
reporting lines in Section 5, with the Concern
UK Executive Director being responsible for
reporting the case to the UK Charity
Commission.

Onemli sonuglari - veya riskleri - olan ciddi
olaylari bildirin:

. hayir kurumunun para veya malvarligi
kaybi

. yardim  kurulusunun  malvarligina
verilen zarar

. hayir kurumunun faaliyetine, hak

sahiplerine veya itibarina verilen zarar

Ciddi olaylar asagidakileri igerir:

. Zarar olugsun ya da olusmasin Ig
Kontrollerde ciddi bir ihlal

. dolandiricilik, hirsizlik veya diger
onemli kayiplar

. bilinmeyen veya dogrulanmamis bir
kaynaktan bUyUk bir bagis

o terdrizmle veya tertr faaliyeti nedeniyle
'vasaklanmis' olan herhangi bir kurulusla
baglantilar

o mutevelli olarak gorev yapan yetkisiz bir
Kisi

. hayir kurumunun savunmasiz hak

sahiplerini korumak icin bir politikaya sahip
olmama

o muhtemel mudtevelli, gondlliler ve
personelinizin  uygunlugunu kontrol etmek
amaclyla mevcut ‘'guvenlik  incelemesi'
sureclerine sahip olmama

. savunmasiz hak sahiplerinin
istismarina dair supheler, iddialar ya da vakalar

Hayir kurumu icerisinde ya da hayrr
kurumunun dahil oldugu herhangi gercek sug
faaliyeti ya da suphesi ciddi bir olaydir. Hayir
kurumu polis ya da baska bir dizenleyici kurum
tarafindan herhangi bir nedenle arastiriliyorsa,
ciddi bir olayi bildirin

Dolandiriciligin bildirilmesi:

Herhangi bir fili veya supheli ciddi
dolandiricilik, hirsizlik, diger mali suglar veya
Concern Worldwide ile ilgili diger onemli
zararlari iceren ciddi olaylar, Bolim 5'teki
raporlama hatlarina gére rapor edilmelidir.

ingiltere'deki bir badisgiya iliskin tim fiili veya
supheli dolandiricilik vakalari (veya ciddi
olaylar) icin, vaka detaylari s6z konusu vakayi
ingiltere Hayir Kurumu Komisyonuna rapor
etmekten sorumlu Concern Ingiltere icra
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Appendix 3 — Clauses for inclusion in
contracts with partner organisations and
consultants.

The following clauses should be inserted in
the relevant contracts:

1. Partner Organisations

As indicated in its Anti-fraud and Whistle
Blowing Policy, Concern Worldwide is
opposed to fraud in all of its forms. It is a
condition of this grant that the partner
organisation should take all reasonable steps
to prevent, detect and deal with fraud. Partner
agencies are required to:

o Review the Concern Worldwide policy
(available at: https://www.concern.net/ ).

Report any suspected incidents of fraud that
arise in dealing with Concern Worldwide or
that involve its resources, to the Concern
Worldwide Country Director or by e mail to the
helpline detailed in section 5.1 of the policy i.e.
fraudmailbox@concern.net

¢ Facilitate investigation and resolution of
such incidents.

2. Consultants

As indicated in its Anti-fraud and Whistle
Blowing Policy, Concern Worldwide is
opposed to fraud in all of its forms. It is a
condition of this agreement that the consultant
should:

¢ Review the policy (available at:
https://www.concern.net/ ).

Report any suspected incidents of fraud that
arise in dealing with Concern Worldwide or
that involve its resources, to the Concern
Worldwide Country Director or by e mail to the
helpline detailed in section 5.1 of the policy i.e.

fraudmailbox@concern.net

o ~ Participate as appropriate in the
investigation and resolution of such incidents

Direktoru ile birlikte, Bolim 5'teki raporlama
hatlarina gore rapor edilecektir

Ek 3 - Ortak kuruluglar ve danigmanlarla

yapilan sozlesmelere dahil edilme
hukumleri.

Asagidaki maddeler ilgili  sdzlesmelere
eklenmelidir:

1. Ortak Kuruluslar

Dolandiricilikla Miicadele ve Ihbar
Politikasinda  belirtildigi  lizere  Concern

Worldwide her tiirlii dolandiriciliga kargidir. Bu
hibenin bir kogulu olarak ortak kurulusun
dolandiriciligi  énlemek, tespit etmek ve
tistesinden gelmek igin tim makul adimlari
atmasi gerekir. Ortak kurumlar sunlari yapmak
zorundadir:

. Concern Worldwide politikasini gézden
gecirin  (asadgidaki  adresten  ulagilabilir:
https://www.concern.net/ ).

. Concern Worldwide ile iligkiden dogan
ya da Concern Worldwide'in kaynaklarini
iceren herhangi bir slpheli dolandiricilik
vakasini Concern Worldwide Ulke Direktériine
veya politikanin 5.1 bélimiinde detaylari yer

alan yardim hattina
fraudmailbox@concern.net e-posta ile bildirin
. Bu tiir vakalarin sorusgturulmasina ve
¢bziimlenmesine olanak saglayin.

2. Danismanlar

Dolandiricilikla  Miicadele ve  Ihbar
Politikasinda  belirtildigi  lizere  Concern

Worldwide her tiirlii dolandiriciliga kargidir. Bu
sbézlesmenin bir kogulu olan danismanin:

. Politikayr gbézden gegirmesi (asagidaki
adresten ulasilabilir: https://www.concern.net/
).

. Concern Worldwide ile iligkiden dogan
ya da Concern Worldwide'ln kaynaklarini
iceren herhangi bir stipheli dolandiricilik
vakasini Concern Worldwide Ulke Direktériine
veya politikanin 5.1 béliimiinde detaylari yer
alan yardim hattina

18 concern Anti-Fraud Policy 2019 DRAFT v2

Concern Dolandiricilikla Miicadele Politikasi 2019 TASLAK v2



https://www.concern.net/
mailto:fraudmailbox@concern.net
https://www.concern.net/
mailto:fraudmailbox@concern.net
https://www.concern.net/
mailto:fraudmailbox@concern.net
https://www.concern.net/
https://www.concern.net/

fraudmailbox@concern.net e-posta ile
bildirmesi

Bu tiir olaylarin sorugturulmasi ve ¢bziimiine
uygun sekilde katilmasi gereklidir.
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