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In today’s session:

1. Introduction to the Concern Debates 

Programme

2. Changes to the Concern Debates 

Programme going online

3. How to use the marking sheet

4. Tips for being a Concern Debates 

Adjudicator



Zoom housekeeping
■ Please keep on mute for the 

session 

■ Please use the chat function for 
questions while we go through 
the information session

■ We will take breaks for questions 
and will have breakout rooms 
where you can chat with other 
adjudicators



Our work in Ireland

■ Concern’s Active Citizenship Unit works 

with over 8000 students each year in 

Ireland through a variety of programmes

■ The Concern Debates are our flagship 

programme

■ Over 300 Concern Debates volunteer 

adjudicators take part each year

■ Our adjudicators are tasked with marking 

the debates per Concern rules and our 

marking sheet



Meet the team



The Concern Debates: The Basics
■ The Concern Debates programme is 

now in its 37th year

■ Over 25,000 students have taken part

■ Over 20,000 debates organised 

■ Each year the Concern Debates Team 
organises over 560 unique debates 
between schools

■ 1300 volunteer adjudicator placements 
to attend and mark debates

■ We have 120 + post primary schools 
taking part each year

■ In 2020-21 we will be bringing the 
programme online



The Concern Debates: The Basics

■ Open to senior cycle post primary schools in ROI and NI

■ Four on a team but schools may have larger teams made up 
of researchers etc

■ At a given debate- four students speak with the captain 
speaking twice (opening and closing speeches)

■ Each student has 4.30 to speak and time penalties will incur 
if students go over

■ Debates are marked by volunteer adjudicators

■ Motions are on development/ social justice issues

■ Each school has four debates at league stage phase

■ If a school fails to compete, a bye is awarded to the other 
school

Students from De La Salle Bagnelstown, Debates quarter final 2019. 



League Phase and Knockout Phase

■ The league phase of the debates begins in 

October and finishes in January

■ The knockout phase then begins in February

■ The knockout phase is divided into the Cup 

and the Shield – this is a new as of 2020

■ The top 16 schools will go into the Cup and 

will have knockout debates until there are two 

schools for the final in May

■ Schools 17-32 will go into the Shield and will 

have knockout debates until there are two 

schools for the final in May



Skills required for being a Concern Debates 

Adjudicator

■ Be a good listener

■ Read the Concern Debates Adjudicator Handbook, refer to this 
presentation and ask our staff to clarify anything that is unclear

■ Be able to see both sides of an argument and keep an open mind

■ Evaluate an argument according to the marking sheet

■ Be able to give succinct written feedback including constructive 
criticism in an encouraging way

■ Have an interest in global issues

■ Be timely and reliable

■ Liaise with our team regarding Garda Vetting

■ Understand that the Concern Debates programme is NOT a public 
speaking competition. We focus on knowledge as opposed to 
public speaking. It is not a toastmasters competition

■ Access to the internet, laptop/pc or tablet as all debates will be 
taking place online

Students from Largy College, Debates Champions 2019. 



Concern Online Debates Programme

■ Due to social distancing restrictions, the Concern Debates 
programme is now going online

■ Adjudicators will not visit schools to mark debates

■ Schools will not travel to other schools for debates

■ Schools will now pre record videos of their speeches and send 
to the Concern Debates team

■ The Concern Debates team will then upload to YouTube on a 
secure private link

■ Adjudicators will be assigned debates to watch on YouTube. 
Adjudicators will mark the debates at home using the Debates 
marking sheet. 

■ The Concern Debates team will then inform the schools of the 
result of the debate

■ Please do not mark higher for schools with higher video 
production- i.e including school crests etc. Stick to content and 
the marking sheet



I have signed up to be an adjudicator…what happens 

next?
■ The Concern Debates competition kicks off on October 19th 2020

■ The Concern Debates team will email you dates to adjudicate a debate online using 
the marking sheet on the right

■ You are not obliged to do every date we ask of you!

■ If you are free on the date we ask, a member of the team will send along a link on 
youtube containing a playlist of the two schools debating

■ A member of the team will advise what day you need to watch the videos and when to 
inform debates@concern.net of the result

■ Print out your marking sheet/ adjudicator form, sit back and watch the debate via the 
link sent. We will arrange the videos as a playlist so the speeches are in order. 

■ We would appreciate if adjudicators who agree to mark on a certain date have the 
results of the debate the next day by 5pm. This is also for safeguarding reasons

■ Adjudicators are asked to send a copy of the marking sheet and the feedback form to 
debates@concern.net

■ Adjudicators will not be giving feedback to schools. All feedback will be given via the 
marking/feedback sheet by the Concern Debates team

■ Please note that only one adjudicator will mark a debate as opposed to three

mailto:debates@concern.net
mailto:debates@concern.net


How will I know where to find the videos of the 

debate?



What will the link on YouTube look like?



Marking the debate at home

■ We ask that you print the marking sheet and feedback form 
attached in the email from the Concern Debates team- we 
will also be posting printed copies in August to keep you 
going!

■ Please watch the videos and mark the debate

■ The videos will be placed in order and labelled Captain 
Opening Speech etc…

■ Please send us the marking sheet and feedback form by 
email the next day by 5pm 

■ Please remember the order of the speakers when marking 
the debate

■ Adjudicators will not have any contact with schools this 
year. Therefore it is vital to fill in the feedback form so we 
can pass feedback to the two schools involved

■ Both schools WILL NOT be able to see each others 
speeches due to safeguarding and GDPR reasons



Marking sheet: Video 1.11- 5.45



Marking Sheet
Write in the 

motion and 

date
Write down both 

school names- do 

not write down 

student names

Don’t forget 

to sign!!



Marking Sheet- which direction to mark?

Captain
Proposition

Captain

Opposition

PROP OPP

Speaker 2 

Prop

Speaker 2 

Opp

Speaker 

3 Prop Speaker 4  

Prop

Speaker 3 

Opp

Speaker 4 

Opp

Captains’ 

Closing 

Speeches



How will rebuttal/ refutation work if the schools 

cannot interact?

■ Schools will still be asked to include 
counter arguments in their speeches

■ If there are no counter arguments-
do not award marks

■ Students will be coached to counter 
argue general arguments- “The other 
team may sing the praises of the 
WHO and their handling of the 
COVID 19 crisis, however we……”



The Concern Debates: The Basics

■ Points are awarded in two forms

■ 3-0 OR 2-1

■ Please see across on how points 

are awarded 

■ We removed the draw 1.5-1.5 

after consulting with teachers 

and schools



Breakout Rooms

■ You will have the chance to speak with fellow 

adjudicators now for three minutes

■ Please share your thoughts on the new 

changes 

■ Please note your breakout room and choose 

one member to feedback

■ We will then take questions



Chief Adjudicator Written Feedback

■ We couldn’t understand what Mary 
was saying – her accent is really hard 
to follow (NO)

■ We felt that both teams showed an 
excellent level of research (YES)

■ I personally didn’t agree with the 
proposition so I gave them fewer 
points (NO)

■ The opposition made great use of 
humour without being sarcastic (YES)

■ David was the speaker of the night 
(NO)



Complaints or issues

Problems are rare but may 

happen!
I can’t find the link or the link is broken

• Email/phone/text your dedicated debates staff member immediately. Please note that office 

hours are 9.00-5.00. We will investigate and ensure to send you the correct link as soon as we 

can

Both schools have the same side of the motion

• Let both schools speak and mark each speaker based on the marking sheet

A student made offensive remarks or acted inappropriately during a debate

• Make a note of what was said and make sure to contact your Concern focal person. We ask 

that you deduct the student marks under the heading ‘Ability to communicate’ on the marking 

sheet and let Concern staff handle the matter. Do not single out the student during feedback.

The audio is very bad and I cannot hear the speaker

• Please turn up the volume on both youtube and on your PC. If you still cannot hear the debate, 

please contact us immediately

I had a bad experience in a school as a volunteer

• Please make a note of what happened and email debates@concern.net immediately. We value 

the amazing time all of adjudicators put into the programme and want to ensure you have a 

positive experience

mailto:debates@concern.net


Child Safeguarding

 All Concern Debates Adjudicators are required to 
undergo Garda Vetting (ROI) and Access NI (NI). 
Concern will accept and comply with any findings, 
arising from the vetting process, that deem a person 
unsuitable to serve as an adjudicator. 

■ Debates Adjudicators are required to read the Concern 
Debates Adjudicator handbook and to strictly adhere to 
Concern’s Child Safeguarding policy.

■ Concern Debates Adjudicators are required to treat 
minors with respect and dignity and to deliver 
feedback from the debate in a constructive and 
positive manner, as detailed in the Concern Debates 
Adjudicators handbook.



Child Safeguarding: Do’s and Don’ts

• Do not share the youtube link with anyone

• Mark the debate in the time frame that is asked so the Concern Debates 

Team can remove the video from the internet in a timely fashion



Questions?

■ If you have any 

questions, please 

contact a member of our 

team by emailing: 

debates@concern.net

mailto:debates@concern.net



