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	Section 1: Contact information 

	Organization name
	As per registration certificate and MoU

	Contact details- Head of organization 
	· Head of organization name:
· Head of organization email and phone number: 

	Point of contact details 
	If the head of office and point of contact are not the same person
· Point of contact name:
· Point of contact email and phone number: 

	Office address: 
	· Established main/head office complete address: 
· Field office(s) if any: 
· Phone number- landline:

	Section 2:  Organizational background  

	Provide a brief background of the organization, including which year it was established, year of registration, under which legal regulation, when (month/year) started the first humanitarian program/project etc Please also narrate organization mission, vision, organizational structure (type of organization, statutes, Board of Governance (BoG) and management structure.(This section should not exceed 1 page)

	Section 3: Detail of staff currently working in your organization 

	Explain organization existing human resource, how many staff working in your organization and how many are female staff? Also mention total number core staff and project staff.

Provide detail of organization’s five core staff /position in following table. 

	S.No
	Name 
	Designation/Title  
	Department/function
	Email and contract number
	Year(s) of experience  in NGO

	1
	
	
	 
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Section 4: Geographic coverage  

	Please provide the name of district(s), province(s) your organization implemented project(s) during past 5 years. 

	Section 5: Organization sectoral competencies 

	Briefly explain your organization previous and existing sector(s) specific capacities/competencies, in which sector(s) your organization implemented major projects and which sector(s) is the core competency/focus of the organization. For Example; few organization have WASH sector focused, few have core competency in nutrition sector etc.  

	Section 6:  Justifications for your interest to receive capacity building support from RAPID   

	Based on Concern RAPID mandate/objective of capacity building component explained in RAPID Operational Guidelines - Capacity Building Component Local NGOs, the applicant must address following requirements under this section; 
· Why your organization is interested to receive capacity building support? 
· Why Concern RAPID should select your organization for capacity building support? 
· How Concern RAPID capacity building will support your organizational goals and an improved humanitarian response?

	Section 7: What are the key strengths, weaknesses and opportunities of your organization in term of humanitarian response? 

	· Please explain three key strengths of your organization in term of humanitarian response 
· Please explain three key weakness of your organization in term of humanitarian response 
· What are the key opportunities that can be unleased with capacity building support? 

	Section 8: Challenges in term of organizational  system/policies/procedures development & staff capacity and expectations from RAPID capacity building support:

	· Please briefly narrate key challenges in term of organizational policies/procedures and staff capacity. 
· What are the key factors that impede your organization to address those challenges?
· Your expectation from RAPID capacity building support- consider RAPID objective/mandate of capacity building explained in operational guidelines referred above. 

	Section 9: What contribution in term of responsibilities, resources, time and commitment your organization can contribute if selected for capacity building by RAPID 

	· Please briefly narrate any contribution your organization can make such as responsibilities, resources, efforts and time for the success of RAPID capacity building activities. The contribution from organization can be office space, management time, staff and support in assessment of capacity needs/gaps, support in development of capacity building plan and its implementation. 

	Section 10:  What are your organization main priorities and activities/plans for developing staff capacity and improving internal organizational systems/policies?

	· [bookmark: _GoBack]Briefly explain how your organization coped with the situation of no funding/projects in term of retaining staff or retaining organization existence?
If no such situation faced, please explain how organization will cope with such situation in future?

	Section 11: How your organization will sustain the RAPID capacity building support? 

	· What action will you take to sustain the capacity building support your organization received from the RAPID capacity building initiatives? 

	Section 12: Details of five latest projects 
Details of last/latest completed and on-going program/projects in Pakistan (maximum 3 projects in number- preferably the details of projects supported by institutional donor for humanitarian response). Provide following information for each project starting with the most recent. 
If reporting less than five projects, remove remaining sections given below. 

	Project 1

	Name of project/title 
	Title of project

	Project duration 
	Start date  
	End date    
	Total duration in months 

	Project sector 
	Name of sector 
	Target area 
	Name of district/s and province 

	Target beneficiaries (direct) –  individuals 
	Beneficiaries reached (individuals) – if on-going mention target beneficiaries
	Total budget 
	Project budget in project agreement currency 

	Key activities with total target 
	Mention key activities of project and quantify such as 
Number of hand pumps 
Number of NFI kits etc. 

	Donor name /Project funded by 
	Name of donor 
	Contact Person (Donor) 
	Contact person in donor organization.  

	Donor contact email 
	Email address of donor/organization who supported this project (provide official email address). 

	Project 2

	Name of project/title 
	Title of project

	Project duration 
	Start date  
	End date    
	Total duration in months 

	Project sector 
	Name of sector 
	Target area 
	Name of district and province 

	Target beneficiaries (direct) –  individuals 
	Beneficiaries reached – if on-going mention target beneficiaries 
	Total budget 
	Project budget in project agreement currency 

	Key activities with total target 
	Mention key activities of project and quantify such as 
Number of hand pumps 
Number of NFI kits etc.

	Donor name /Project funded by 
	Name of donor 
	Contact person (donor) 
	Contact person in donor organization.   

	Donor contact email 
	Email address of donor/organization who supported this project (provide official email address).

	Project 3

	Name of project/title 
	Title of project 

	Project duration 
	Start date  
	End date    
	Total duration in months 

	Project sector 
	Name of sector 
	Target area 
	Name of district and province 

	Target beneficiaries (direct) –  individuals 
	Beneficiaries reached – if on-going mention target beneficiaries 
	Total budget 
	Project budget in project agreement currency 

	Key activities with total target 
	Mention key activities of project and quantify such as 
Number of hand pumps 
Number of NFI kits etc.

	Donor name /Project funded by 
	Name of donor 
	Contact person (donor) 
	Contact person in donor organization.  

	Donor contact email 
	Email address of donor/organization who supported this project (provide official email address).


References 
Please provide contact details of two previous experience/projects for reference check. For reference Concern may also contact the donor listed above for completed and on-going projects. The two reference listed below should be from different organizations/donor. 
	#
	Name of referee 
	Organization name 
	Contact email 

	1
	
	
	Provide official email address currently in use.  

	2
	
	
	Provide official email address currently in use.  
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