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	1. Monitoring the thresholds
Monthly monitoring 
The wall charts in Tool 16 are used to monitor the situation on a monthly basis and they should be kept on a wall in a visible location or kept accessible.
· Seasonal events calendar – this is filled in the same way as in Step 1, but as events occur e.g. start of the rains, flooding, heavy weeding period, outbreak of fighting
· SAM caseload graph:
· The vertical axis of this graph in Tool 16 has been left blank to allow the HF to define the appropriate range to use, therefore, a scale must be put on the graph to include more than the maximum number of SAM admissions as well as the total In-Charge (if including this).
· Thresholds are entered into the table or can be put on the graph with coloured lines.
· At the end of each month, data for newly admitted children with SAM are entered into the graph using a line and, if including the number of SAM In-Charge, they are put on the chart as a bar, as shown in the key. 
· The monthly number of new admissions for SAM should be compared to the thresholds to see if any have been crossed. 
· As soon as a threshold is crossed for SAM, staff members will activate surge.

· Consider using a visual tool where the threshold is marked in a daily patient register or via a simple case by case tally sheet so health workers will be alerted each day if a threshold is passed, as explained above. 

	2. Forward Planning for the coming three months
Each month, the plotting on the wall chart can be used as an opportunity to review their charts from the previous years to see if they should anticipate any surges in the coming three months and plan for them. For this it is important to compare not only trends in admissions and caseloads in previous years with those for the current year but to compare the original events calendar done in step 1 for a ‘normal’ year against the events calendar unfolding for this year. For example, have the rains come early this year, has there been an unusual level of fighting or displacement?

The forward planning chart can be used to plan activities for each month to prepare for and prevent the spikes in diseases or malnutrition expected for each month. These may be more preparedness activities or, as caseloads increase, the activities planned for each month will become the surge activities agreed to in the surge action plan.

For example, if in May, June and July of the previous two years, a spike in diarrhoea has been seen that is followed by an increase in SAM cases, instead of waiting for this to happen again, the HF can plan prevention activities for the catchment area in an effort to reduce the number of people affected by diarrhoea as well as start to limit staff leave for the next month.



