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	DHMT time breakdown
Break down the working month into how many days are spent on each different function, i.e. 20/21 working days per month, how many days spent: 
· Going to HFs for supervision, support and monitoring?
· Conducting training for health workers? Attending training?
· Working on supplies?
· On planning, coordination and management?
· Other responsibilities? What in specific?
How much more time is available? 
(Note: This breakdown should be done for the overall DHMT workload and not specifically for CMAM, as the aim is to understand how busy the DHMT is and how much additional overall capacity there could be within the team in the event of surges. It should also reflect what the team really works and not what it would ideally work on or what the job description says it should work on.)
How many HFs are you realistically able to supervise, monitor and support per month during normal times? Consider time available, other responsibilities and obligations, logistical constraints, etc. 
Discuss: 
· How often is each HF visited/contacted/supported now? 
· How often should it be visited/contacted/supported if the HF has an increase in CMAM admissions and is in Alert? If in Serious? If in Emergency? 
· Are these additional visits/contacts/support needs that could be covered with the current resources available to the DHMT?

	Summary of HFs capacity 
Using the HF prioritisation exercise in Tool 6, pull in information on the capacity of each of the HFs in the district. This should highlight common issues arising from the facilities within the district that are likely to occur with surges. These weaknesses are factors that require strengthening during normal times through HSS activities. In the event of increasing demand for services, these weaknesses will be amplified and will require additional support from the DHMT. These should be anticipated by the DHMT and planned for.

	DHMT strengths and weaknesses
Highlight key strengths and weaknesses of the DHMT. Consider:
· How much capacity to cope does the DHMT have? Is it able to respond quickly to all the needs of the HF in its area when required?
· How easy is it to mobilise resources for the district? i.e. staff, vehicles, medicines and therapeutic supplies, materials, etc.



