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	1. Name of parties the agreement is between
2. Time period of agreement and when to be reviewed
3. Health Facilities involved
4. Roles and responsibilities for each party per phase, according to the work plan (Tool 13)
5. Lines and means of communication when thresholds are passed
6. Designation of who “approves” scaling up or scaling down surge actions and timing of approval 
7. Time for fulfilling each surge action once approved and activated
8. Process of revising surge package if required e.g. changes in capacity within a HF
9. Details of how additional funds or resources (e.g. seconded personnel, stock, transport, fuel) will be channelled, who will be in charge of these, how they will be transferred, monitored and audited
As appendix: 
· Surge work plan outlining roles and responsibilities (Tool 13)
· HF defined thresholds (as annex for ease of updating)
· Costing table of surge actions (Tool 12)




