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Rating system: 
4=Excellent (managing services well with additional capacity available)
3=Strong (managing services well but no additional capacity available)
2=Weak, requires some assistance
1=Very weak, requires substantial training/assistance/support

	List all of the HFs within the district; discuss each one in terms of:
a) Their ability to manage CMAM services during normal times (HF CMAM gap analysis, above) 
b) Their ability to manage surges in CMAM admissions (Reflection on HF capacity to handle surges, above) 
c) Their likelihood of surges (previous trends analysis)
d) Number of cases seen during normal times and during surges (previous trends analysis)

	If there hasn’t been a capacity review for an HF, these questions can be used to quickly establish their relative capacity for the prioritisation exercise. Otherwise, this section can be skipped.

For each of the following questions, consider whether the health facility has the following in relation to CMAM services and rate them for each:
· The staff with experience and training required to provide services appropriately? 
· The protocols, job aids and reporting materials in place? The equipment and materials needed, in good working condition? 
· Adequate medications and supplies and an efficient way to order and receive more rapidly? 
· The space and infrastructure (storage, water/sanitation/hygiene, etc.) necessary to handle the current caseload as well as any potential increases?
· Linkages with communities in their catchment area?
· Regular communication with the DHMT?
Generally
· Is the HF prone to significant increases in admissions?
· How is the access to the HF for support and supply? 
What are the reasons for any weaknesses highlighted? What are obstacles to better services?

The scores are tallied for each HF and the total is noted in the list of HFs.



