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	1. Define actions for a normal situation
Considering the weaknesses and strengths highlighted in the capacity review, what actions should be carried out during a normal situation to ensure that the DHMT is in the strongest position possible before any increase in phase. Any DHMT weaknesses that were highlighted should be addressed during normal times.

	2. Previous experiences with increases in needs from HFs
Think back to a time when many HFs required additional support because of increasing demand for services. 
· Was the DHMT able to adequately respond to their needs? 
· How did the DHMT manage the additional workload? 
· What helped to manage the situation? 
· Were there aspects that did not go well? Why not? What could have been done differently so that it was handled more appropriately?

	3. Define surge actions for Alert, Serious and Emergency Phases
Using both the work done in the capacity review regarding the HFs’ capacity as well as the defined surge actions for the HFs, consider the following questions to define actions that should be carried out at each phase:
· What will be required from the DHMT when many HFs scale up? 
· What will the DHMT do to fulfil the needs and requests from the HFs? 
· Can the DHMT reorganise themselves and mobilise their own resources to handle the situation? If so, these actions should be considered actions for the Alert phase.
· Will the DHMT require some support from the RHMT or partners to handle the situation? If so, these actions should be considered for the Alarm phase.
· Will the DHMT require substantial support from the RHMT, partners, and even national level for a scaled up response to handle the situation? If so, these actions should be considered for the Emergency phase.
When these actions have been listed out according to the phase, ensure that actions have been considered for each building block for health systems. Some examples of actions can be found in the catalogue (not exhaustive) in Tool 23. 

	4. Costing of the surge actions
With the list of surge actions per phase, the team should go through to decide which actions have an additional cost involved in carrying them out – that is, a cost over and above that which is needed as part of the normal functioning of CMAM services. These actions should be indicated in the list by an asterisk. As in the HF level surge package costing, the same process and costing matrix can be used to cost the DHMT level surge package (Tool 12 and excel matrix). 



