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	Discuss the following topics to understand the HF’s workload capacity and approximately how many patients that can be seen in a day without being overstretched. The questions aim to guide and stimulate discussion but are not exhaustive.

Data from the patient registers should be collected in advance to answer the questions below and the registers themselves can be used as reference throughout the discussion. 

	Number of consultations per day
· How many patients are normally seen per day?
· Is this the same throughout the year? 
· Which months have more consultations per day?
· Which months have fewer consultations per day?
· What is the range (minimum/maximum) number of patients seen throughout the year? 

	Workload and capacity
· On a ‘normal’ day, how is the workload for the staff? Is it manageable? Are staff overstretched?
· During a ‘normal’ day, does the HF team have capacity to see a few more patients or are they at their limit? 
· During months with a high number of consultations per day, how is the workload? Is it manageable? Are the staff overstretched?
· What would be the maximum number of consultations that could be seen in a day?
· What factors affect whether the HF team is able to handle the caseload arriving at the HF?
· Which consultations take the longest? (E.g. SAM treatment, vaccinations, antenatal? Others?)


	Summary
· What should be considered a normal and manageable workload in terms of total consultations per day for this HF? 
· What should be considered a normal and manageable workload in terms of total consultations per month for this HF? And for the SAM caseload per month?
· What workload in terms of total consultations per month would be too much? And for the SAM caseload per month?



