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	Phase
	Description for the Health Facility

	Normal
	When the HF staff can handle their workload and have adequate resources to meet the demand for services. During this phase, there is time to work towards strengthened service delivery, including staff training, as well as staff taking leave, infrastructure repairs, etc.

	Alert
	When the HF staff members begin to be overstretched due to increased demand for SAM services but can handle the situation by reorganising to focus on key priorities with minimal external support; this phase may entail a slight simplification of procedures or some task shifting aimed at being more efficient. During this phase, the HF should be able to access additional supplies easily, as needed.

	Serious
	When the HF staff is overstretched from the increased caseload and requires additional support from the DHMT/partners in order to appropriately meet the additional demands; this is when reorganising within the HF and mobilisation of the HF’s own resources are insufficient to handle the situation. 

	Emergency
	When the HF staff is overstretched to the point where even greater additional support is required from the DHMT and partners in order to a) ensure that services for SAM are functioning effectively and at full capacity and b) the population is able to access appropriate services in a timely manner. Significant resource inputs from partners are likely (i.e. addiitonal human resource, supply chain support, infrastructure and equipment). Additional partner support will ideally be provided via the DHMT, but if the DHMT is overwhelmed itself, direct support to HFs may be required.



