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	[bookmark: _Toc452328256]Tool 21: DHMT Threshold Setting Worksheet – score based system (example)

	1. Number of Health Facilities in the District	___10___

	2. Range in potential scores for the District
	Number of HFs x 0 = minimum district score if all HFs are at Normal =		___0____
 	Number of HFs x 3 = maximum district score if all HFs are at Emergency level = ___30____

	3. Using the range established in #2, decide bands to indicate a normal situation and each phase
	Normal	______0 – 12 _  ___________
	Alert	______13 – 18 ____________
	Alarm	______19 – 24 ____________
	Emergency	______25 – 30 ____________

Note: Keep in mind that each DHMT-level phase could indicate a range of possibilities for the health facilities; in this example, the DHMT is in Alert with a score of 13 when out of 10 facilities:  
· 5 are in Normal, 4 are in Emergency and 1 is either in Alert or Serious
	or
· 7 are in Alert, 3 are in Serious
	Therefore, these possibilities should be considered when setting the band for each phase.

	4. Finally, after the bands are set, these should be converted into an average score for the district by simply dividing the thresholds by the number of HFs in the district (from #1 above).
	Normal: 	0/10 – 12/10 =	____0.0 – 1.2_  ___________
	Alert: 	13/10 – 18/10 = 	____1.3 – 1.8 ____________
	Alarm:	19/10 – 24/10 = 	____1.9 – 2.4 ____________
	Emergency:	25/10 – 30/10 =	____2.5 – 3.0 ____________
These numbers will then be entered into the DHMT dashboard in order to automatically monitor the DHMT-level phase against these thresholds on a monthly basis.



