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	Phase
	Description for the DHMT

	Normal
	When the DHMT feels they can handle their workload and have adequate resources to support appropriate functioning of all of the HFs in the district.

	Alert
	When the DHMT begins to be overstretched due to additional needs from HFs but can handle the situation by reorganising themselves to focus on key priorities with existing external support; this phase may entail a slight reduction in some functions that are carried out during normal times. During this phase, the DHMT should be able to access additional supplies easily and mobilise their own resources for additional supportive supervision, distribution of supplies and communication.

	Serious
	When the DHMT is overstretched and requires additional support from Regional level (and possibly national level) in order to appropriately support the HFs in the district; this is when reorganising within the DHMT and mobilisation of the DHMT’s own resources are insufficient to handle the situation. The DHMT should be able to mobilise resources from the RHMT for staff deployment, increased supplies, mentoring and communication. The RHMT may request support from national drought or emergency bodies or partners to fulfil the needs.

	Emergency
	When the DHMT is overstretched to the point where additional support is required from the Regional and National level, including national drought or emergency bodies as well as partners in order to ensure that a) the HFs in the district cope with exceptional demand for services and b) the population is able to access appropriate services in a timely manner.



