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	The following questions are meant as a guide to help bring out strengths and weaknesses of the HF when coping with past peaks in SAM caseload. The questions should spark discussion and are not meant to be exhaustive. However, answers should be recorded so that needs can be addressed.

	Using the wall charts of the past trends, look at the peaks that occurred and discuss the following:

	General questions
· What happened when you had these peaks?
· How did you handle the situation? What did you do?  
· What did you change about your normal facility procedures?
· What went well? What worked to cope during these peaks?
· What didn’t go well? What were the ‘bottlenecks’ to the response? What were your gaps? 
· Were the types of actions/responses appropriate and adequate? 
· How was the timing of your actions/responses (late, on time)?
· Were there things that you wanted to do but couldn’t? If so, why not?
· What would you do differently to respond if you had a second chance?

Think these through using the HS building blocks (Service Delivery; Community; Human Resources; Medicines, Supplies, Equipment and Infrastructure; Health Information; Leadership & Governance; Financing) to further understand the HF’s strengths and challenges.


	While continuing to consider these same peaks, discuss the following specific questions:
· Was the HF able to manage the SAM caseload and overall workload?
· Was there appropriate communication and involvement of key stakeholders? 
· Was the community informed? Involved in finding solutions?
· How was the linkage between inpatient and outpatient and community? 
· Were drug supplies and RUTF supplies sufficient and timely?
· Was the infrastructure (space for patients, storage, WASH facilities) adequate? 
· Did most cases of malnourished children receive services? Were families satisfied with the services that they received? 
· What preparedness actions could have been taken to prevent the situation or at prevent it from getting worse? 




