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	Health System Building Block
	Surge actions – for preparedness or during a surge
(* indicates an additional cost)

	Service delivery
	Preparedness actions taken before a surge
· Arrange for potential ambulance/transport service to inpatient care (*),
· Establish/agree an acceptable ‘surge protocol’ to be put in place after threshold is reached (e.g. giving bi-weekly RUTF rations) 

	
	Actions taken during a surge
· Review/redirect patient flow to speed up patient movement and efficiency
· Move from weekly to daily outpatient therapeutic services
· Give bi-weekly RUTF rations (i.e. fortnightly follow up)
· Streamline weekly reporting and simplify weekly anthropometric measures
· Ensure prompt referral between OTP, SFP and inpatient services to avoid overcrowding
· Ensure discharge protocols are followed to avoid growing CMAM caseload
· Implement agreed ‘surge protocol’

	Community
	Preparedness actions taken before a surge
· Agree with community staff/volunteers how screening and follow up with be increased during surge periods – what is feasible, what support required

	
	Actions taken during a surge
· Increase community volunteers or paid community staff (*)
· Increase number of outreach sites/set up mobile clinics to improve access (*)
· Increase frequency of follow up of absentees, defaulters, non-responders
· Increase regularity of screening within the community

	Human Resources
	Preparedness actions taken before a surge
· Agree a plan for staff leave in case of surge
· Plan for/ make temporary staff accommodation (partitions, tents, etc.)  (*)

	
	Actions taken during a surge
· Extend working hours
· Second/transfer staff from district, provide incentives (*)
· Recruit and train staff on temporary basis (*) or engage volunteers
· Provide overtime compensation to current staff (*)

	Medicines, Supplies, Equipment and Infrastructure
	Preparedness actions taken before a surge
· Pre-position buffer stocks of therapeutic/supplementary foods and drugs (*)
· Expand working space within facility, repair where needed (*)

	
	Actions taken during a surge
· More frequent inventories and stock requests
· Use of text messages to facilitate communicating stock needs (*)
· More frequent transport of supplies (*)

	Health Information
	Preparedness actions taken before a surge
· On-the-job refresher training on use of reference materials,
· Produce additional reference materials & job aids (C) for new or temporary staff

	
	Actions taken during a surge
· Increase frequency of monitoring to fortnightly or weekly (according to phase)
· Provide more mobile phone credit for increased communication (*)
· Monitor thresholds and communicate when crossed (* – phone credit)

	Leadership & governance
	Preparedness actions taken before a surge
· Increased communication between HF and DHMT 

	
	Actions taken during a surge
· Conduct more frequent coordination meetings (*)
· Increase joint supervision visits & on-the-job training by DHTM staff (*)

	Financing
	Preparedness actions taken before a surge
· Make additional budget available for personnel, stocks, phone credit, transport
· Cost each surge action for HF and district 

	
	Actions taken during a surge




