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	1. What went well in the scale up and scale down?  (I.e. what surge actions really helped?)

	2. What did not go well in the scale up and scale down? 

	3. Was the HF able to manage the SAM caseload and overall workload? 
(I.e. were there any negative impacts on services for other key morbidities?)

	4. Did all of the pre-planned surge actions that should have taken place actually take place? If not, why not?

	5. Was routine monitoring of thresholds carried out adequately at the HF? Do the charts require any adaptation?

	6. Were thresholds set appropriately or were they too high or too low or too close together?

	7. Should caseloads for other diseases be considered in the triggering of surge actions?

	8. Was there appropriate communication and involvement of key stakeholders (HF staff, DHMT staff, regional staff, partners, etc.?

	9. Was the community adequately involved and informed?

	10. Were outpatient and inpatient services and preventative activities adequately considered for the surge response?

	11. Does it seem that most cases of malnourished children received services? Were families satisfied with the services that they received?

	12. Recommendations of what should be improved before the next surge?



