[bookmark: _Toc452111551]Annex 2: CMAM Gap Analysis Tool
* Score: 1 to 10 (1= very weak, requires heavy assistance….10= excellent)
	Health system building block 
[bookmark: _GoBack]Specific question
	Answer / notes
	Capacity score*
(1-10)
	Main capacity gaps 
	Any actions planned to address gaps during next 12 months

	Service Delivery

	1. What services are included in the basic health package for delivery at this facility?  Is treatment of SAM included? (this is a pre-requisite for introducing surge) 
2. Are they all currently being delivered? If not, why not?
3. Have there been any gaps in service provision in the last year?
	
	Score for Service Delivery:


_____
	
	

	4. Is the referral system for cases needing inpatient care working well? What are the problems?
	
	
	
	

	5. Do you know what the current coverage rates are for treatment of SAM?  For vaccination and/or other child health services? Have any barriers to coverage and uptake been noted by studies?
	
	
	
	

	6. What are the facilities opening hours? Which days or times of the day are most busy? 
	
	
	
	

	Community

	7. Are there recognised community health workers or volunteers? Do they cover all the villages in the catchment area? How many villages does each usually cover? Are they paid or any incentive provided? How does the health facility staff interact/
communicate with them? 
	
	Score for Community:


_____
	
	

	8. Is there any village health committee system? Are you able to mobilise community members to volunteer time or resources if needed (via village health committees or other groups?)
	
	
	
	

	Human Resources

	9. According to health policy, how many staff should there be in this facility by grade/type? How many of those mandated positions are filled with a qualified staff actually in place and working? What are the key gaps?
	
	Score for Human Resources:


_____
	
	

	10. Which of the vacant positions are key to CMAM and for which tasks (measurements, medical check, distributing drugs, distributing RUTF, appetite test, health education)?
11. How are existing staff currently covering CMAM tasks to cope with these gaps (are you shifting any tasks to other staff?)
	
	
	
	

	12. Do you expect any new staff to begin working at the health facility in the next 12 months (to fill existing or new positions)? If so, which ones and when?
	
	
	
	

	13. How many of the existing staff are trained in the following:
· Measurement of MUAC, weight, height 
· Medical assessment/ diagnosis/treatment for SAM
·  Appetite test/health education
· Filling child documents
· Filling monitoring forms
· Managing/reporting/ordering RUTF and drugs
· Others?
Where are the gaps, if any?
	· Measurement of MUAC, weight, height 
· Medical assessment/ diagnosis/SAM treatment
· Appetite test/health education
· Filling child documents
· Filling monitoring forms
· Managing/reporting/
ordering RUTF and drugs
· Others?
	
	
	

	14. How are trainings usually conducted for facility staff, particularly CMAM (in the facility by someone from the district health office? At the district health office? NGO?)
	
	
	
	

	Medicines, Supplies, Equipment and Infrastructure

	15. In the last six months has the facility had any period where the following supplies were not available:
RUTF 
Essential malaria drugs
ORS and/or zinc?
MUAC bands
Scales
Height boards
Thermometers
Stop watch
If so, how long was the stock out? Are there any current stock outs?
	


· RUTF 
· Essential malaria drugs
· ORS and/or zinc?
· MUAC bands
· Scales
· Height boards
· Thermometers
· Stop watch

	Score for Medicines, Supplies, Equipment and Infrastructure:


____
	
	

	16. What are the main reasons for the above stock out – more cases than planned for, not ordered on time, roads unpassable, none in central store, other?
	
	
	
	

	17. How is stock of RUTF and other supplies ordered/delivered (does the district health office deliver, do staff from the health facility need to go collect it, via private transporter, via UNICEF or an NGO)?
	
	
	
	

	18. Are all the latest protocols and reporting formats available?
	
	
	
	

	19. Are all the key infrastructure elements and equipment functioning – examination room, storage (especially for RUTF), is waiting area sufficiently shaded for large crowds (covered for rain/sun), is there a handwashing station, latrines, others?)
	
	
	
	

	Health Information

	20. How are monthly reports/
caseloads reported to the district health team? (By paper, phone, computer?)
21. What are the main reasons for late reports (and therefore late response to requests e.g. for more supplies)?
	
	Score for Health Information:

____
	
	

	22. Do you compile and review monthly data for the facility as a team? Who participates and what is the outcome?
	
	
	
	

	Leadership & Governance

	23. How often does the district health office supervisor usually visit your health facility?
	
	Score for Leadership & Governance:

_____
	
	

	Financing

	24. Does the HF have a budget and funds to spend? If so, where do these funds come from? What can they be spent on?
If not, how do you get the support and goods you require to run the facility? 
	
	Score for Financing
(1-10):


_____
	
	

	25. Who makes decisions about how to spend money/invest in resources?
	
	
	
	

	26. If the facility suddenly requires a repair or other goods or services, how would you pay for it?
	
	
	
	

	Overall Score
	
	
(out of 70)
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