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	WHO Health System Building Block
	Surge actions
(* indicates an additional cost)

	Service delivery
	· N/A as the DHMT does not have this function

	Community
	· N/A as the DHMT does not have this function

	Human Resources
	· Better plan/shift DHMT staff leave
· Extend working hours for the DHMT
· Second/transfer staff from another district/region to support additional OJT/supportive supervision, supply, coordination, etc.; provide incentives (*)
· Cancel non-essential staff trainings, workshops, etc. for the DHMT 
· Borrow an additional vehicle/fuel for vehicle to ease ability to do mentoring or supportive supervision (*)

	Medicines, Supplies, Equipment and Infrastructure
	· More frequent inventories and stock requests
· Ease procedures for ordering stocks so they can get them more quickly
· Use mobile technologies for rapid ordering and order follow-up (*)
· Pre-position buffer stocks of therapeutic/supplementary foods and drugs (*)
· Establish additional warehouse for increased stocks (*)
· Dedicated/additional vehicle to distribute supplies (*)

	Health Information
	· Increased use and monitoring of data coming from HFs
· Streamline reporting and analysis to the essentials

	Leadership & governance
	· Cut down on non-essential activities 
· Establish co-chair for coordination mechanisms to share responsibilities (*)
· Delegate responsibilities to others, i.e. supporting partners (*)

	Financing
	· Ease procedures to request funds
· Additional budget for personnel, stocks, phone credit, transport (*)




