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worldwide
Call for Expression of Interest
Pre-Qualified suppliers for WASH and Rehabilitation projects
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Concern Reference:

1. Subject :

Concern Worldwide is an International NGO with its headquarters baseed in Dublin,
Ireland and working in Syria since 2013, Concern Worldwide invites pre-qualification
applications from professional suppliers/companies/Contractors for carrying out WASH
and Shelter works in NES (Kobane, Manbij, Raqga, Tabga, Deir Al Zour), the pre-
qualified suppliers/companies/Contractors will be contracted by Concern through
competitive bidding process, when and where needed for a period of 18 months in North
East Syria.
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The Lots that the suppliers can submit:
1- Annex 1 A- Lot 1 BoQ Rehabilitation Water Station in DEZ (DEZ Suppliers
Only). Type A
2- Annex 1 A- Lot 1 BoQ Rehabilitation Water Station. Type B
3- Annex 1 B- Lot 2 BoQ Rehabilitation of Water or Sewage network.
4- Annex 1 C- Lot 3 BoQ latrines and water point.
5- Annex 1 D- Lot 4 BoQ Emergency water trucking.
6- Annex 1 E- Lot 5 BoQ Rehabilitation of School Type A
7- Annex 1 E- Lot 5 BoQ Rehabilitation of School Type B
8- Annex 1 E- Lot 5 BoQ Rehabilitation of School Type C.
9- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Manbij) Type A
10- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Tabga) Type B
11- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Ragqga) Type C
12- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Kobane) Type D
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The pre-qualification tender dossier may be collected free of charge by all interested
bidders at the following address:

Manbij Concern Worldwide Office
Kobani Concern Worldwide Office
Ragga Concern Worldwide Office
Tabga Concern Worldwide Office

Der Al Zour Concern Worldwide Office.

Or can be downloaded from the below websites

https://www.nsyria.org/tenders
Www.ncciragjobs.com
https://ngosjobs-bids.com/
Or from the following google drive link: CW-SY-0820-PQS-WASH - Google Drive
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Bidders must submit their applications by email to the following address only:

iraq.tender@concern.net with the subject “CW-SY-0820-PQS-WASH”, please also refer
to the name of the company and list the attachments.
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All submissions must be received (by email only) on or before 06" February 2022 at
14:00 Syria time,
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Bidders shall attach the following to their submission documents:
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Proposed BoQs - signed and stamped Annex 1 (Mandatory)

Technical Questionnaire — Fill, signed and stamp Annex 2 (Mandatory)

Copy of Company Certificate of Registration (Mandatory)

List of Key staff of the company with the supporting CVs Annex 3 (Mandatory)
Machinery and equipment used by the applicant Annex 4 (Mandatory)

Company profile including the company structure, Annex 5 (Mandatory)

Contractor ID (in case a contractor not company). ( )

Personal Owners’ 1D, and partners in the company (Mandatory)

Copy of Trading license (Registration to the Chamber of Commerce) (If any)

( )

. Copy of Tax Identification Number (TIN) ( If any) ( )
. Copy of VAT registration ( if any) ( )
. Proof of financial capabilities. ( )

. Tenderers Declaration. Annex 6 (Mandatory)
. Completed Tenderers Relevant Experience Form (with the related references). Annex 7

(Mandatory)

. Safety Plan and Safety equipment Annex 8 (Mandatory)
. Signed and Stamped copy of the Concern Programme Participants Protection Policy

Annex 9 (No.1) (Mandatory)
Signed and Stamped copy of the Child Safeguarding Policy Annex 9 (No.2) (Mandatory)
Signed and Stamped copy of the Anti-Trafficking policy Annex 9 (No.3) (Mandatory)
Signed and Stamped copy of the Terminology Annex 9 (No.4) (Mandatory)
Signed and stamped copy of the Concern Code of Conduct & Associated Policies Annex
9 (No.5) (Mandatory)
Technical Instructions Annex 10 ( )
Technical Specification Annex 11( )
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b. By all accounts bidders must show proof of specialisation in the
construction/WASH sector, have staff capacity (CVs of all management and
technical staff)
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2. Type of contract
This Call for Expression of Interest may lead to the establishment of a service/works
contract which shall be signed with the Bidder who is qualified and whose application
meet the total requirement. Only qualified companies will be contacted to submit
quotation through a district tenders in Concern Worldwide respective offices.
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3. Closing date and time for submissions

There will be a pre-meeting with the suppliers as an induction on how to write and
submit the applications which will be held in each region according to the times below:

Wednesday 19-01-2022 at 10:00 am Syria time in all Concern offices (the meeting will
be virtual)

The deadline for receipt of bids shall be (06-02-2022), at (14:00) Syria Time.
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4. Submission details

Bidders must submit their applications/requested documents by email to the following
address only: irag.tender@concern.net with the subject Expression of Interest Ref: CW-
SY-0821-PQS-WASH”,
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Please also refer to the name of the company and list the attachments, the attachments
should be named and separated like the annexes.
Submissions received not through this process may will be disqualified.
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5. Eligibility and Qualification Requirement
a) All tenders bids must comply with the following essential criteria as the admin check:
1. Deliver the whole tender pack prior to the deadline of submission.

2. Deliver all the mandatory documents in the tender pack properly signed and
stamped and in accordance with information provided in “Instructions to
Tenderers”

3. Have proven experience in rehabilitation projects in North-East Syria

4. Companies should be registered in the local authorities in NES, and have a Syrian
Commercial registration.

b) A bidder shall be legally established as a single entity or a real person.

c) Bidders, as of the date of submission of the bid, should not be in the
circumstances of disqualification or restriction to participate in a tender and/or
undertake a contract, as set forth by (Syria) Public Procurement Authority or by
relevant laws in (Syria) or by relevant laws of the country in which they operate.

d) The bidder as a single or real entity must be established and working in line with
the applicable laws and regulations at least for the last 3 years.

e) Concern will reserve the right to categorise the suppliers according to their
capacity and the documents they submit into several types (i.e. Large Companies
for significant projects, companies with small machinery and workshops for
smaller projects)

f) Projects in DEZ; Suppliers from DEZ only can apply to these projects, and
Concern has the right to award the DEZ contracts to the suppliers from DEZ.

g) Concern may update the pre-qualified supplier list after 12 months.
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6. Language of Applicants

Bids and accompanying documentation must be in English
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7. Content of Submission

Fu

rther details regarding the Annexes and what shall be submitted is as follows:
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Annex 1 Proposed BoQs: supplier to sign and stamp only the BoQs that they apply

for:
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1- Annex 1 A- Lot 1 BoQ Rehabilitation Water Station in DEZ (DEZ Suppliers
Only). Type A
2- Annex 1 A- Lot 1 BoQ Rehabilitation Water Station. Type B
3- Annex 1 B- Lot 2 BoQ Rehabilitation of Water or Sewage network.
4- Annex 1 C- Lot 3 BoQ latrines and water point.
5- Annex 1 D- Lot 4 BoQ Emergency water trucking.
6- Annex 1 E- Lot 5 BoQ Rehabilitation of School Type A
7- Annex 1 E- Lot 5 BoQ Rehabilitation of School Type B
8- Annex 1 E- Lot 5 BoQ Rehabilitation of School Type C.
9- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Manbij) Type A

10- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Tabga) Type B
11- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Ragga) Type C
12- Annex 1 F- Lot 6 BoQ Rehabilitation of Private house (Koabne) Type D
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Annex 2 Technical Questionnaire: Supplier to complete only the questionnaire for the
lot(s) that they are applying for. Brands must be specified otherwise bidders will be
rejected and disqualified. This will be scored against criteria in Annex 10.
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Annex 3-List of key staff to be engaged in the works: One list of key staff must be
completed for EACH lot the supplier is applying for and with each district per lot.
Personnel must be proven to be available in each region and so key staff are to be
named for each location.
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Annex 4- Equipment for the implementation: One list of equipment must be
completed for EACH lot that the supplier will apply for.
Lale Jgaall AJ}A\ eﬁy:\.&éjdﬁﬁ\w\ Ce Baa) g Al JlaSin cany ;M\ Gldxa - 4 éala.“

Annex 7- Tenderers Relevant Experience: One Relevant Experience should be filled
in for EACH lot that the supplier will apply for and the relevant
contracts/references/payment/certificate showing proof of type of service and value
should be attached. Relevant experience must be with the UN or an EU organisation
or an international NGO, and types of experience for each lot are listed in the
Annex7.
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Annex 8 — Safety plan and safety equipment: The bidder should Sign and stamp only
one supplier’s safety plan and safety equipment form as this must be consistent
between lots and regions.
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Annex 9 — Sign and stamp the Polices showing the supplier agrees to this way of
working throughout implementation across all lots and regions
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Annex 10- Technical Instruction: This includes the scoring criteria for each lot and
the way that the technical team will evaluate the applicants including
disqualifications.
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Annex 11- Technical Specification: Specifications to be adhered to during
implementation of all projects are separated into school and shelter rehabilitation, and
WASH.
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Your submission must include the following documentation so please use the list

below as a ‘Checklist’ for your submission before submitting to Concern.
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17.
18.
19.
20.

21.
22.

.Concern Il Jw,Y)

Proposed BoQs - signed and stamped Annex 1 (Mandatory)

Technical Questionnaire — Fill, signed and stamp Annex 2 (Mandatory)

Copy of Company Certificate of Registration (Mandatory)

List of Key staff of the company with the supporting CVs Annex 3 (Mandatory)
Machinery and equipment’s used by the applicant Annex 4 (Mandatory)

Company profile including the company structure, (Mandatory) Annex 5

Contractor ID (in case a contractor not company). ( )

Personal Owners’ ID, and partners in the company (Mandatory)

Copy of Trading license (Registration to the Chamber of Commerce) (If any)

( )

. Copy of Tax Identification Number (TIN) ( If any) ( )
. Copy of VAT registration ( if any) (
. Proof of financial capabilities. ( )

. Tenderers Declaration. Annex 6 (Mandatory)
. Completed Tenderers Relevant Experience Form (with the related references). Annex 7

(Mandatory)

. Safety Plan and Safety equipment Annex 8 (Mandatory)
. Signed and Stamped copy of the Concern Programme Participants Protection Policy

Annex 9 (No.1) (Mandatory)

Signed and Stamped copy of the Child Safeguarding Policy Annex 9 (No.2) (Mandatory)
Signed and Stamped copy of the Anti-Trafficking policy Annex 9 (No.3) (Mandatory)
Signed and Stamped copy of the Terminology Annex 9 (No.4) (Mandatory)

Signed and stamped copy of the Concern Cod of Conduct & Associated Policies Annex 9
(No.5) (Mandatory)

Technical Instructions Annex 10 ( )

Technical Specification Annex 11( )
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5. Evaluation of Submissions

cllbl) pds 5
1. The Tender Evaluation Committee will evaluate and compare the bids in two
stages: an administrative evaluation and technical evaluation. Only if the
candidate passes the administrative evaluation will they be considered for the
technical evaluation. The applicants will be evaluated with the following criteria:
A yuleall 18 5 ppanfiall g s ) agill 4 Ll alad o oY) i) i yall
a- Administrative Evaluation: this will consist of checking the various licenses and
registration of the company, verifying that all mandatory documents have been
submitted.
No points are given for these criteria, only pass/fail is done at this stage. Missing
documents or administrative documents will automatically lead to disqualification
of the candidate/applicant.
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b- Technical evaluation will be marked. This will include evaluation and
verification of the information submitted by the bidders i.e. material quality and
relevant past experience along with supporting documents. Only applicants who
pass the administrative evaluation will be evaluated technically. A minimum score
of at least 60% marks for all lots is required to pass, except the Lot 4 Water
Trucking Lot which requires minimum 50%. A pass in the technical evaluation
will result in pre-qualification for working with the Syria branch of Concern
Worldwide for a period of 18 months.
You can find the technical instruction for each lot in Annex 10
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The Technical Evaluation will be weighted as follows:
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Water station (Lot 1), School rehabilitation (Lot 5) and Shelter rehabilitation (Lot 6):
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S e R Aliad) il S g sendl
Lolall
1 Quality of materials that will be provided, 5 8 40
La b i s Al 3 gall B3 g2
Contractors experience in similar types of
5 works in the past five years. 5 5 25

sl 3 Jae Y1 (g Alilaa g1 53l 8 ol glaal) 558

Information on machinery and key equipment
to be deployed on essential for carrying out the
3 contact works. (Annex 4) 5 4 20
e b i i ) At Sl Clanall 5 YY) e e las

(4 Galdl) OVl Jlaef 2l 4 5 5 yuia Lol

4 Information on Human resources (Annex5) 5 2 10

5 [ Health and safety 43l 5 daall 5 1 5

TOTAL POSSIBLE SCORE (WEIGHTING * POSSIBLE POINTS)

(Aeinall L& * 5l Alainal L ¢ pane 100
Water sewage network (Lot 2), Latrines & water points (Lot3 ):
(3 acd) obaall Jalii g () jall g (2 and) (Avall U pall ol A8
. Total
Possible . .
S | Technical Evaluation Criteria Points Z\ﬁ'ght ngﬁ;tgle
N | ol i) des ,L;uf“ | Lolasl) S g sanal
Llall
Quality of materials that will be provided,
1 W 5 i A3 gall 335 5 10 50
Contractors experience in similar types of works
5 in the past five years. 5 5 25
sl gl 3 Jlee Y (e Alas )5l 3 o glaall 3 58
PEAW(
Information on machinery and key equipment to
3 | be deployed on essential for carrying out the | 5 2 10
contact works. (Annex 4)
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o b et Al A ) Glasall y GV e Gilaslas
(4 3ol Jlai¥) Jleef 2l 4y 5 5 pm Wil
4 Information on Human resources (Annex>5) 5 5 10
(5 Galdl) Ll 3l 5l e o slee
5 | Health and safety 33l 5as.all 5 1 5
TOTAL POSSIBLE SCORE (WEIGHTING * POSSIBLE POINTS) 100
(Alaiadl) Jalail * ) 5 5l1) Aainall il & sanae
Water trucking (Lot 4):
(4 pnd) Cballlly obal) Ji:
. Total
Possible . .
S | Technical Evaluation Criteria Points Z\ﬁ'ght ngﬁ;ﬁ)le
N | i) anill yles Laladl
Ll Laasl) ﬁ & sanall

Quality of service will be provided, including the
quality of trucks, the total capacity, source of
1 | water and ownership of the fleet. 5 9 45
Ard) 5 il 53 s @y 8 Ly ¢ AadA) B2 gy g5 i

Jsha) Al olaall jamn s dlleny)

Contractors experience in similar types of works

in the past five years. ‘

sl Ol gl 3 Jlee V) (e ABlaa g 5 3 Gl sliall 558
Ayl

4 Information on Human resources (Annex>5) 5 1 5
(5 Galal) & il 3 sall e e shaa

5 | Health and safety 23l 53sall 5 1 5

TOTAL POSSIBLE SCORE (WEIGHTING * POSSIBLE POINTS) 100
(Alciaall Ja&il * ;3 5l1) Alainall Llail) ¢ gana

In order to be eligible for moving forward to the final evaluation, bidders must meet the
following:

b Lo Al culpUnnl) et 1o Gang ¢ (lgll anil) 1) Lath ulaall DA g ()53 S

- Not to have any single proposed technical item being rejected by the technical
committee

- To reach a score of at least 60 (sixty) in the whole technical evaluation for all lots
except Lot 4 Water Trucking which shall be 50 (fifty).

- If the quality of materials of any item is rejected then bidders will not move to the
final evaluation even if they got more than 50 points in the technical evaluation.

- The bidder must have minimum one relevant experience of the required contract
value of that Lot, and receive no negative references. If Concern is unable to
contact at least one reference, the bidder will be disqualified.

- Inthe case no bidders will meet the above mentioned requirements, the tender
committee might decide to request the replacement (within 48 hours) of rejected
items or to reduce the minimum score threshold.
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The sub-committee role is to assess the information that was submitted by applicant, and verify
they have the capacity and machineries listed by them.

Ll Ll U8 (e 7 yie 8 2 (gl b pae -

s lialally sbaall J& 4 adall oLty ALY arand JalSU ) anill 3 JBY) e (0 60 a2 ) Jsea sl -
(Oed) 50 OS5 O e

50 ;e SST e tsloan ol i Al ap@ill ) ¢ gl el iy Gl ¢ peaie sl Aalad) o) sall 53 ga (b, Al b -
il apdl) 8 A

sl an e (sl (il W 5 el Gllil 4 glaal) Sl dahy Alea cld JBY) e 3aa) 55 503 elandl adia (5] )5Sy O cang -
claa) aaie slain) S ¢ JBY) e aal s as yer Juai) (e Concern dekie ¢Saii ol 13)

fﬂ.xa)ﬂ‘),d\ ‘)a.aLu.“ d\.\ﬁu\&_ﬂkuhasw‘u‘)‘)ﬂﬁw)&\ EJJS.\AX\ C'_}uk.bd‘ CaleUanll @.\AA sl pe 4.“;‘55_
el (e oY) aal) Qi i (Aol 48 (st )

e Ayl LIV gl a8 agadd () (e GBiall 5 callall adia Lgadd Sl il sheall apii 8 e jall dalll ) 50 Sy

6. Cancellation of the tender procedure
Concern Worldwide reserves the right to change or cancel this call for tender process
at any time upon sole discretion of the Tender Committee/Concern.
dadlial elal) 9
2Ly iy gl b leUnall il 3 s all 038 elal) i sasd & 3a1l Concern Worldwide delaie hadias
ot S/ Glalliall daall slladll joal) e

10. Appeals Process
If a contractor or potential contractors for the bids has any issue which they feel
requires an appeal, they can lodge their appeal to the following email address quoting
the reference number (CW-SY-0821-PQS-WASH) in the subject line.

To Country Director via email

(syriairag.cd@concern.net )

Please note that only appeals sent to this email address will be responded to, this
email address should not be used to make enquiries about the tender, all enquiries
must be sent to the email address provided above (tender.irag@concern.net).

by ddee (10
gl a8 agiSagd ¢ WLt Callai el ) 5 ey Al (o eUanll Cpalainall oyl gl i Jlaall sl (S 13)
b 4 (CW-SY-0821-PQS-WASH) oz sall a1 S5 ae JUll 5 58S 2 5l ) i )
& s all
A 3o e gkl ol )

( syriairag.cd@concern.net)

Ol sie aladin) ay Vg odadd a5 IV a5l o sie ) Al all (g gedall e ol i 40 Adaadle o
Ag)ﬂ\ U\}“: L.;‘ &L}\‘)my‘@&du)\ Qg ceUaall d};&\)\.uﬁu\ ;\);\)1 XYY ‘;1}‘)35}\!\ J;i‘).\j‘
el ) Saall g sy

11. Data protection

(a) Evaluation committee guarantees that all procurement activities are fully and
transparently documented for internal or donor audit purposes. Evaluation
Committee guarantees confidentiality of the procurement process.’
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(b)Please note that Concern Worldwide strictly prohibits any commission and/or
favour to its staff and implementing partners. If it is revealed that this submission
has been interfered with by any member of Concern staff and/or partner staff it
will be void.

(c) We seek to guarantee the transparency and accountability of this tender process.
All cases of commission and/or favours requested in relation to a submission
should be immediately reported to the Country Director.
alig) Llas 11
s Aaal daal el (al 2 Y Cilisy JelS IS8 A e il il Aadil s of anll Ll e (1)
£l Alee 3 s il Aiad e’ Cpailall J8 (e daa) all

Ol LS 58 g Lguils gal dad ol / 5 A gae (5l 325 Hlaas Concern Worldwide o {asd (s i (<)
Jaall 3158 5l / 5 Concern i sbacl (o gl Jd e Jaaill (i a8 a8 sl 13a o)) e S o3 13)
Al ¢ sSand ey 4l

o ol e LsJ.EAS\ | tyu\ Gy ol dadliall ddee < Ueluall g 4803l Hlaa J) 2w @)
) iy (glaty Lagd 4y sllaall o SliiaY) 5l /5 calSall eVl

12. Donors

The selected pre-qualified suppliers/contractors will work on projects funded by
Concern and its donors including but not limited to; Irish Aid, OFDA, USAID,
ECHO, CDC, BHA and others

The donor or their agents have rights of access to Concern or any of its contractors or
suppliers for audit purposes. Submission of a tender assumes supplier or contractor
acceptance of this condition.

, (S i) 12

Clgall s Bu Concern duss e (e Al saall g jliiall e Waase 5 sla 5all 51 g8al / 053 ) sall Jampns
«CDC <ECHO <USAID «OFDA ¢dsxil 5,¥) 4 saall ¢ poamall ¥ JUall Jas e elld i Loy Asilal)
W e sBHA

Bl Gl e Y Le ) se ol Ll glie (e sl 5 Concern ) Jsa sl (b sia LS5 sl Aailall dgall

13. Clarification & Queries
Should any bidder(s) need clarifications on any issue pertaining to the tender they can write to
syria.procurement@concern.net quoting the tender reference number CW-SY-0821-PQS-
WASH in the subject line. Where possible, Concern Worldwide Syria/lraq will circulate any
clarification given to one tenderer to all other tenderers regardless of whether they requested
the information. Requests for clarifications must be submitted before 1100 hrs Syria time on 30
January 2022. No clarifications will be answered after this date.
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i) 5 a5l

) LS agiSad ¢ slaally (3l il (g Ly lasn 55 I ((0die) Uale gl Zlial 13)
CW-SY-0821-PQS-WASH slaall _xa sl 58 ) S5 assyria.procurement@concern.net

! aexy Concern Worldwide Syria / Irag debic o siis ¢ USas clld (IS Wi ¢ gua gall jlans

| salda 28 ) S 13 Lee Jaill iy 00 AY) CileUnall adie gaen ) 2n) g slae adial dapa o5y eaa 53

Ols.2022 S (S 30 8 L) s a3y 11:00 deladl U8 g il il apaii angy Y of e sladl)

Fel 138 aay a5 gl e 3 S
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