
Terms of Reference for Consultant to join the Pathway Facilitator panel: Concern’s Management Development Programme.

1. Background

Concern Worldwide is an international humanitarian organisation that strives for a world free from poverty, fear and oppression. We deliver life-saving and life-changing interventions to the world’s poorest and most vulnerable people. From rapid emergency response to innovative development programming, we go to the hardest to reach places to make sure that no-one is left behind. In 2025, we responded to 45 emergencies in 22 countries, reaching 15.6 million people.

2. Context 

Pathway is a six-month programme, targeted at middle management. It’ purpose is to enable managers to develop their ability to manage and lead others with greater confidence, initiative and commitment, in order to achieve greater impact for Concern’s work. The programme introduces managers to the fundamentals of people management, using recognised management principles and models and applying them to Concern’s contexts and ways of working. The delivery style is highly participatory, where learners take responsibility for their own learning and actively support each other in the process.

Pathway is delivered in both English and French and takes a blended learning approach to ensure there is a practical application of learning. Since 2013, over 1,000 managers from 24 countries across Concern have participated in the programme. 

Concern’s Learning and Development department works with Consultants to facilitate the delivery of the programme. Appendix A (page 4) provides an outline of the six-month programme schedule, which includes two 3.5-day workshops as part of the delivery. Please note: Workshop resources will be provided in both French and in English. Communications with the Pathway coordinator will be in English.

Concern is now seeking to expand its panel of Pathway facilitators to meet the high demand for access to the programme among managers across the organisation. Where a programme delivery requirement arises, Consultants may be contracted to facilitate the programme, subject to availability and agreement with Concern.  Please note: The consultant will be required to travel to Concern’s countries of operation to deliver Pathway, depending on where Pathway delivery is scheduled.

3. Purpose of the Consultancy

The successful Consultant will join an existing panel of internal and external Pathway facilitators to support the delivery of Pathway, Concern’s middle management development programme. The consultant will:

· Co-facilitate the delivery of Pathway in Concern’s countries of operation (as required)





4. Indicative timeframes

Expected timelines and details of delivery are outlined in the table below:


5. Skills and experience required

The Consultant will have:
· strong facilitation skills and experience of delivering workshop-based leadership / management development programmes;
· previous experience of working with NGOs, ideally in a people development capacity, with an understanding of the complexities of managing in the contexts in which Concern works;
· previous experience of managing teams; 
· fluency in English, both written and spoken;
· Fluency in French, desirable; 
· empathy with the organisational goals of Concern Worldwide.

6. Lines of Communication

[bookmark: _GoBack]The Consultant will report to Louise Platt, Learning Manager, responsible for the management of the Pathway programme.

7. Application Process 

Expressions of interest should be returned to Louise Platt (Louise.platt@concern.net) no later than the 30th of October 2026.
Please include the following:
· CV and details of relevant expertise and previous facilitation experience;
· The proposed facilitation daily fee including VAT where applicable;
· The details of two relevant referees. 

8. Proposal Timeline

The following timelines will apply:

· Deadline for proposal submission: 30th of October 2026
· Consultant selection process: 2nd -  6th of November 2026
· Consultancy interview process: 9th and 10th of November 2026
· Panel appointment: following completion of the selection process
· Future Consultancy arrangements: as programme requirements arise


Important information:
Concern has an organisational Code of Conduct (CCoC) with three Associated Policies; the Programme Participant Protection Policy (P4), the Child Safeguarding Policy and the Anti-Trafficking in Persons Policy accessible here. These have been developed to ensure the maximum protection of programme participants from exploitation, and to clarify the responsibilities of Concern staff, consultants, visitors to the programme and partner organization, and the standards of behavior expected of them. In this context, staff have a responsibility to the organization to strive for, and maintain, the highest standards in the day-to-day conduct in their workplace in accordance with Concern’s core values and mission. Any candidate offered a job with Concern Worldwide will be expected to sign the Concern Staff Code of Conduct and Associated Policies as an appendix to their contract of employment. By signing the Concern Code of Conduct, candidates acknowledge that they have understood the content of both the Concern Code of Conduct and the Associated Policies and agree to conduct themselves in accordance with the provisions of these policies. Additionally, Concern is committed to the safeguarding and protection of vulnerable adults and children in our work. We will do everything possible to ensure that only those who are suitable to work or volunteer with vulnerable adults and children are recruited by us for such roles. Subsequently, working or volunteering with Concern is subject to a range of vetting checks, including criminal background checking. 

During this Consultancy  application process, you will provide Concern with your personal data. Concern takes its responsibilities towards this personal data very seriously and is committed to complying with all relevant data protection legislation. You have certain rights under data protection legislation. For more information on how to exercise those rights please visit www.concern.net/about/privacy 
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Appendix A:  Pathway Delivery Structure 



	Month 
	Phase 
	Participants: 

	1 
	Phase 1: Registration & Assessment 
	· are welcomed onto the programme and receive programme guides
· conduct their 360 assessment online, along with their nominated observers  
· meet with their line manager to set objectives for the programme 

	2-3 
	Phase 2: Pathway Workshop 1  
	· attend workshop 1 in-person (3.5 days) 


	4 
	Phase 3: Application of learning  
	· meet with their line manager to review learning and agree learning project 
· prepare learning project 
· complete online learning modules on Learn365

	5 
	Phase 4: Pathway Workshop 2 
	· attend workshop 2 in-person (3.5 days) 

	6 
	Phase 5: Programme Close 
	· meet with their line manager to review learning and agree personal development plan 
· complete online learning modules on Learn365  
· participate in group presentation to CMT outlining their learning during Pathway 
· receive Pathway certificate after completing all programme elements 
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