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Concern Worldwide
Management Response to:  ‘External Evaluation of DEC funded Ebola Response Programme in Sierra Leone’.
	Evaluation Recommendation 1:  Concern should advocate for an improved MoHS/ WASH Consortium incinerator design, using cement that can expand with high temperatures 

	Management Response:  Concern will advocate for improved incinerator design, a design that is more robust and also more user friendly for the health facility staff.

	Key action(s) (to be added to as appropriate)
	Time frame 
	Responsible Unit(s)

	Improved design included for new projects
	On-going process 
	 WASH Team 


	Evaluation Recommendation 2: A number of sustainability measures to be incorporated into emergency WASH programming to encourage ownership and on-going maintenance.

	Management Response:  The issue of sustainability of WASH facilities continues to be a challenge in Sierra Leone. Concern is exploring options to improve ownership, responsibility and sustainability of WASH inputs at health care facilities.

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Work closely with key stakeholders to address the issue of operation and maintenance of WASH facilities. Ensure sustainability of facilities is embedded within the programme from proposal design stage 
	On-going process 
	WASH Team


	Evaluation Recommendation 3: Concern should consider a final health check for Standby Burial Team members as part of the Exit process

	Management Response: Concern will conduct a final 12 week Psychosocial support (PSS) course for the Standby Burial teams (Tonkolili District) (all other teams have been through a series of PSS).  Concern has initiated a 12 week vocational skills training programme in the following areas (Adult Literacy, Heavy Machine operation), Computer Training and Driving)  for 102 former and current team members. We feel it would be inequitable to only conduct health checks for the existing standby teams and not for all persons who have been engaged on SDB, therefore this recommendation may not be feasible to implement. We are exploring the option of a final health check, but this is a challenge as 350+ people worked on the SDB operation at some point.  
However while the team members worked on SDB Concern covered all treatment for work related injuries (and sometimes injuries sustained out of work) and any occupational hazard related illnesses.   There were a series of trainings on the use for Personal Protective Equipment (PPE) and Infection Prevention & Control (IPC). All required PPE was supplied and IPC protocols implemented. There were no Ebola infections within the 350+ people (Burial Teams, Cemetery workers, Decontamination teams, night drivers etc.). There was a supportive mechanism in place for when SDB team members were quarantined (on three occasions which was not work related).

	Key action(s)
	Time frame 
	Responsible Unit(s)

	12 PSS for Tonkolili Standby Burial Teams
12 week vocational skills training for 102 Burial teams, cemetery workers and Family Liaison Officers.
	On-going 
	Country Director  (CD)
SDB Quality Assurance Officer


	Evaluation Recommendation 4:  Concern should use the opportunity of VSLA groups gathering on a weekly basis to undertake some basic literacy and numeracy training with all the members

	Management Response: Valid point, Concern will explore this option in a follow up project which will be implemented in Tonkolili District over a three year timeline

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Include an adult education component into Food Income & Market (FIM) projects
	2016-2018
	Food Income & Market (FIM) team


	Evaluation Recommendation 5:  Web based monitoring tools should be considered for VSLAs to increase the speed and efficiency


	Management Response: Concern is transitioning to a less paper based system. There have been internet issues in Tonkolili, making it challenging to shift to a full web based system.

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Transition to DDGs and web based system
	On-going process
	 M&E Unit


	Evaluation Recommendation 6:  The initiative to link VSLAs into Microfinance Institutions should be accelerated, to mitigate the risk of groups facing no support beyond DEC funding at the end of October


	Management Response: The team will pursue options during the last three months of the project. There is also a follow up FIM project during which work can continue with the VSLAs and make vital linkages to the Microfinance Institutions.

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Linkages built to Microfinance Institutions
	On-going process
	 Food Income & Market  (FIM) Unit


	Evaluation Recommendation 7:  Restricted items that Business Groups cannot trade should be reviewed with view to including tobacco in this category


	Management Response: Valid point, as suggested the category of tobacco will be included as a restricted category

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Tobacco included as a restricted category
	Immediate
	 Food Income & Market (FIM Unit) overseen by Accountability Officer


	Evaluation Recommendation 8:   If Concern plans to support vocational trainings again, they should be realistic about the cost and anticipate offering students a full 12 month course.

	Management Response: This is a valid point. Concern has learned from the experience and has budgeted for 102 SDB team members (former and current) for courses that can fit well to a 12 week programme. 

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Budgeted for 102  SDB team members for a 12 week programme based on actual costs
	Immediate
	FIM Unit  & Safe & Dignified Burial (SDB) team


	Evaluation Recommendation 9:   Expenditure to date should be carefully checked and plans rapidly finalised for any additional spend to ensure that all DEC funds are fully utilised by end October 2016. 

	Management Response: A budget re-alignment has been prepared and ready for DEC review and approval in line with the recommendations for the Evaluator 

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Budget re-alignment has been prepared
	Mid-August 
	 Country Director (CD)


	Evaluation Recommendation 10:   Further efforts should be made to ensure training on P4 and CRM is rolled out consistently across all staff, contractors and beneficiaries in order to improve awareness and application of the policies. As part of the training, all staff should be encouraged to feel a sense of responsibility for promoting the policies. 

	Management Response: Significant emphasis is placed on roll out and embedding P4 and CRM processes. But it will be re-emphasised that this an on-going process rather than an end point especially as new staff are recruited for new projects. A new Accountability Officer has been recruited to take the lead on the roll out of P4 and CRM but as highlighted in the report the sense of ownership of the core policies needs to be inculcated in staff across the organisation.   

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Training and awareness raising at all staff meetings 
P4 explained to all new staff and contractors before signing the P4
Presentation and show dramas produced on accountability and CRM to all new staff

Continue radio programmes on Concern’s  Protection Policy and CRM
	On-going process
	 Overall responsibility Country Director 
Accountability Officer 

All staff.


	Evaluation Recommendation 11: Key Learning on Ebola should be consolidated in a Knowledge Matters document 

	Management Response:  Concern plans to collate all the Ebola learning from 2014-2016. There has been a series of evaluations, reviews and case studies developed but these will be collated into one document or booklet.

	Key action(s)
	Time frame 
	Responsible Unit(s)

	Dedicated focal person to  collate the learning into one document or booklet for Knowledge Matters publications
	December 2016
	 Programme Quality  (PQ) Unit


